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Deliver solutions

1. Integrating options into strategies and plans

2. Capacity development

3. Financing/funding opportunities

4. Implementation of programmes/ projects

This session covers the integration of options into existing strategies and 

plans, and their implementation, including an overview of the Technical 

Briefs ‘Local participatory water supply and climate change risk assessment: 

Modified water safety plans’ and ‘Integrating climate resilience into national 

WASH strategies and plans’.



Integrating options into strategies and plans
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Three core components have been defined for integration

Finding entry points 

for integration 

This sets the stage for 

integrating climate 

resilience and requires 

an understanding of the 

relevant institutional 

contexts

Integrating into policy 

processes

This makes use of 

available evidence to 

integrate issues into 

ongoing policy 

processes. It also looks 

at how to integrate 

across policies and 

legislative frameworks

Meeting challenges 

associated with 

implementation

This component aims to 

ensure that investments 

are integrated into 

sector financing, 

budgeting, 

implementation and 

monitoring

Source: UNDP-UNEP (2011); Butterworth and Guendel (2012); UNICEF (2014b) Mainstreaming Resilience into WASH Sector Programming.



Technical Brief

1. Applying a climate lens

2. Stepwise approach

3. Integrating knowledge
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Integrating climate resilience into strategies and plans



Applying a climate lens

• A ‘climate lens’ approach is an 

analytical method that 

stimulates a questioning mode 

of analysis

• Ideally a ‘climate lens’ should 

be applied during the 

formulation of national WASH 

sector strategies and plans

• However, there are also many 

benefits in applying this 

retrospectively

Source: Adapted from OECD (2009)
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Benefits of a climate lens approach
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Ensure strategies 

and plans are 

aligned with 

existing priorities 

Ensure climate 

vulnerabilities and 

risks are considered 

in strategies and 

plans

Strengthen and 

supplement 

country analyses

Assist with the 

prioritisation of 

measures and 

targeting 

investments

Provide a 

foundation for 

subsequent 

programming

Identify elements 

of good practice 

for managing 

climate variability 

and risks 

Identify opportunities 

for innovative 

approaches to 

manage climate risks

Identify cross-

sectoral influences 

on WASH services



A stepwise approach

Quick wins can be achieved by 

considering the following initial 

questions:

• Does your country already 

have a national WASH sector 

strategy and plan?

• Is there a good understanding 

of climate risks in your 

country?

• Is there a good understanding 

of how to manage climate 

risks?
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Questions, responses and actions
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Capacity development

Brings new challenges that require additional 
knowledge, skills and approaches

Needs to be firmly grounded in existing institutional 
roles and responsibilities

Will be important at all levels
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Capacity development:



Capacity development at all levels
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WASH 

implementation 

partners

Local WASH 

coordination 

platforms

National and local 

government 

planners and 

decision makers

Capacity development will be important at all levels because 

each has a different part to play in the planning and delivery of 

WASH services. This includes:



Capacity development at the local level
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Source: Batchelor et al. (2011)

• Adaptation strategies may require new or modified 

technologies and behaviours and these, in turn, require 

helping communities and local institutions to develop certain 

types of knowledge, abilities or skills.

• For example, support activities could include:

Organising and 

disseminating 

information so that 

it can be 

selectively used at 

different 

institutional levels

Presenting climate 

change 

information in a 

way that can be 

easily understood 

by non-specialists

Strengthening 

local government 

WASH planning 

processes



Financing/funding opportunities

Domestic 
public 

finance

Overseas 
Development 
Assistance 

(ODA)

NGO, 

philanthropic 

and private

sector

International

climate 

finance
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Implementation of programmes/projects
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Source: Calow, et al. (Forthcoming, 2015); UNFCCC (2011); UNICEF (2014c)



Technical Brief

Modified water safety plans
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The Technical Brief:

Outlines a 

participatory 

approach to ensuring 

more resilient, 

community-based 

rural water supplies

Builds on an existing 

Water Safety Plan 

(WSP) framework, 

referred to as WSP-

Plus (WSP-P)

Focuses on small-

scale, low-cost, low-

tech community 

managed systems in 

rural areas, and on 

managing risks

Provides practical 

suggestions on how 

to improve the 

resilience of 

community-managed 

rural water supplies



Technical Brief

Modified water safety plans
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The modified WSP-P 

approach adds three 

sub-tasks to the 

conventional WSP: 

2b, 3b and 4b

Source: Modified from Rickert et al. 

(2014)



WSP-P approach – Tasks 2a and 2b
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Source: Calow et al. (Forthcoming, 2015)

Factors to consider when siting a water supply system



WSP-P approach – Tasks 3a and 3b
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Source: Calow et al. (Forthcoming, 2015)

Environmental hazards in the vicinity of a water supply system



WSP-P approach – Tasks 4a and 4b
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Source: Modified from Calow et al. (2011)

Possible interventions to build climate resilience



Key points
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Assignment

Deliver solutions

• Assignment: a stepwise approach to applying a climate lens

• Objective: to understand the ‘climate lens’ approach that is 

presented in the Technical Brief ‘Integrating climate resilience into 

national WASH strategies and plans’.

• Task: work through each of the three initial guiding questions 

given in the Technical Brief and record any questions or 

observations:

• Does your country already have a national WASH strategy and 

plan?

• Is there a good understanding of climate risks in your country?

• Is there a good understanding of how to manage climate risks?



References

Deliver solutions

• UNDP-UNEP (2011) Mainstreaming Climate Change Adaptation into Development Planning: A Guide for Practitioners. 

UNDP-UNEP

• Butterworth, J. and Guendel, S. (2012) WASH and Climate Change Adaptation Training Module: Factsheets. A training 

module prepared by the IRC International Water and Sanitation Centre for UNICEF and the National Water Resources 

Institute, Kaduna. IRC International Water and Sanitation Centre, The Hague

• UNICEF (2014b) Mainstreaming Resilience into WASH Sector Programming

• OECD (2009) Integrating Climate Change Adaptation into Development Cooperation: Policy Guidance

• Batchelor, C., Smits, S. and James, A.J. (2011) Adaptation of WASH Services Delivery to Climate Change and Other 

Sources of Risk and Uncertainty (Thematic Overview Paper 24). IRC International Water and Sanitation Centre, The Hague.

• Calow, R., Kebede, S., McKenzie, A. and Ludi, E. (Forthcoming, 2015) Climate Risk Screening for Rural Water Supply. 

Overseas Development Institute, London

• UNFCCC (2011) Climate Change and Freshwater Resources: A Synthesis of Adaption Actions undertaken by the Nairobi 

Work Programme Partner Organizations. UNFCCC, Bonn

• UNICEF (2014c) Factsheet: Managed Aquifer Recharge (MAR): Creating Fresh Drinking Water in Brackish Aquifers. 

UNICEF, Bangladesh Country Office. 

• Rickert, B., Schmoll, O., Rinehold, A. and Barrenberg, E. (2014) Water Safety Plan: A Field Guide to Improving Drinking-

Water Safety in Small Communities. World Health Organization, Copenhagen. 

• Calow, R., Bonsor, H., Jones, L., O’Meally, S., MacDonald, A. and Kaur, N. (2011) Climate Change, Water Resources and 

WASH. A Scoping Study. Working Paper 337. Overseas Development Institute, London; and Elliot, M., Armstrong, A., 

Lobuglio, J. and Bartram, J. (2011) Technologies for Climate Change Adaptation – the Water Sector. (T. De Lopez, Ed.). 

UNEP, Roskilde


