
GWP Water and Climate Programme

“Transfer GWP’s Knowledge for Climate-Resilient Development
 in Caucasus and Central Asia (CACENA)” 2013- 2015

TERMS OF REFERENCE

for

Programme Manager
Responsible to: Regional Secretariat of the GWP CACENA (IWMI office in Tashkent)
Background:
The Program goal: Help countries to systemize their efforts on climate change adaptation using GWP CACENA framework, which promotes power of IWRM as a tool for climate-resilient development.

The following five components of the Water and Climate initiative will be emphasized throughout the programme in CACENA: 

· Knowledge base: compilation of information and knowledge on recorded practices in climate change adaptation planning and management in water and agriculture sectors; 

· Guidance on technical and institutional aspects: tools and methodologies developed to support an increased water security risks responses; 

· Advocacy: an increased stakeholder buy-in for the IWRM approach through regional and country dialogues;

· Capacity building: Raising awareness and understanding of climate change adaptation and how the responses fit in IWRM policies.

Detailed description of the scope of activities and expected outputs are presented in the Work plan of the Programme (Annex to this ToR)
Qualifications and Experience

Advanced academic degree and successful experience in Climate Change Adaptation with sound knowledge of IWRM principles, contemporary institutional, economic and managerial aspects of water management in Central Asia and Caucasus. Good understanding of current situation and challenges of water sectors of CACENA countries including knowledge of zoning differences. At least seven years of relevant experience in administrative, financial and program/project management, of which a minimum four years should be at the international level. Proven managerial skills and substantial expertise in implementing water resources projects. This must incorporate significant field experience including management of national staff, evidence of successful assessments and project implementation. Ability to understand mentality of local communities and knowledge of IWRM implementation in field conditions. Sufficient experience in monitoring, analyzing and evaluating programmatic information and pro-active decision making. Ability to work at a senior level with government officials and donor agencies. Strong negotiation and consensus building skills. Ability to manage multi-disciplinary team, to plan and establish priorities and to ensure an effective work structure to maximize results, capacity. Expert knowledge of financial administration, demonstrated ability to compile and analyze project budgets. Excellent communication, analytical, reporting and interpersonal skills.  Ability to meet deadlines and perform well under time pressure. Fluency in spoken and written Russian is essential, sound knowledge of English is preferred; familiarity with any local languages (CACENA region) would definitely be an asset. Excellent MS office skills.  
Job Description  

The Programme Manager will directly report to the Regional Secretariat of the GWP CACENA in Tashkent and to the GWPO in Stockholm. On behalf of the GWP CACENA, the Programme t Manager would be responsible for the successful implementation of the Programme “Transfer GWP’s Knowledge for Climate-Resilient Development  in Caucasus and Central Asia (CACENA)” 2013- 2015 in accordance with GWPO Regulations and Host Institute Agreement. Within this overall role, the following tasks would be the specific responsibility of the Programme Manager:
· Establish and maintain a professional relationship between Programme Team and other key stakeholders throughout all aspects of project implementation;

· Oversee project general technical and financial arrangements; 

· Facilitate preparation of clear and achievable work-plan(s) for project implementation, maintain system for comprehensive and transparent filing and archiving of project related information, manage ongoing project operations;
· Create institutional arrangements for field work in the demonstration areas; 

· Ensure collection and monitoring of data related to outputs and indicators; 
· Ensure establishment of effective systems facilitating due diligence in project implementation, timely execution of project activities and preparation/ delivery of operational reports; 
· Review and approve activity and staffing plans, operational and financial reports;

· Monitor financing of grant including responsibility for timely:  financial administration (cash flowing) budget management, reporting, adjustments, requests and disbursements;
· Ensure that needed procurement is carried out with a high degree of transparency, timeliness and in line with GWPO requirements;
· Approve final recruitment, training and management of project team in line with GWP practice and policy;

· Ensure development and implementation of an external communication plan to share good practice, lessons learned within the project and external media; 

· Represent GWP CACENA in meetings with GWPO and CWPs regarding the project implementation strategy development and programming;

· Coordinate and liaise with GWPO and partners in CACENA countries, facilitate adequate policy dialogue with relevant governmental structures;

· Participate in and report to the annual review meetings and the GWP CACENA Regional Council meetings;
· Develop quarterly reports on progress and achievements of the Programme

· Provide input for Annual GWP CACENA reports
· Foster linkages and pursue consolidation of approaches with IWRM ToolBox of GWP and CapNet manuals.
Duration of the Programme: July 2013 – June 2015

Duration of the Programme Manager Assignment: May 2013 – December 2014, assignment to be extended by June 2015 upon conditionality of funds approved by GWPO.
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