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About GWP 

Acknowledgements

The Global Water Partnership (GWP) network is committed to building a water secure
world. GWP is an intergovernmental organization and a global network of 13 Regional
Water Partnerships, 86 Country Water Partnerships and over 3,427 Partner organiza-
tions in 167 countries. Since its inception in 1996, GWP network partners have worked
with countries around the world to advance governance and management of water
resources for sustainable development. 
Vision: A water secure world 

Mission: To advance governance and management of water resources for sustainable

and equitable development 

GWP-WA is grateful to GWPO, the Partners whose financial and in-kind contributions
help implement our Work Plan, projects and programmes.
GWP-WA wishes to thank all those who have contributed to this annual report.



2016 - annual Report 5

2Ie : international institute for Water and environmental engineering

aen : French for nakanbé Water Agency

aMcoW : African Ministers Council of Water

anbo : African network of basin organizations

aP : Assembly of Partners

cIlss : Permanent interstate Committee for Drought Control in the sahel

cWP : Country Water Partnership

ecoWas : economic Community of West African states

fao : Food and Agriculture organization of the United nations

GWP : Global Water Partnership

GWP/Wa : Global Water Partnership West Africa

GWPo : Global Water Partnership organization

IDMP-Wa : integrated Drought Management Project West Africa

IP-WaWRP : implementation Plan of West Africa Water resources Policy

IUcn : international Union for Conservation of nature

IWRM : integrated Water resources Management

lcbc : Lake Chad basin Commission

MDGs : Millennium Development Goals

MMDA : Metropolitan, Municipal District Assembly

MoU : Memorandum of understanding

naPa : national Action Plan for Adaptation

nba : niger basin Authority

nDPc : national Development Planning Commission

nePaD : new Partnership for Africa’s Development 

nGo : non-Governmental organization

oMVG : organisation for the Development of the Gambia river

oMVs : organisation for the Development of the senegal river

PfcM : Permanent Framework for Coordination and Monitoring

RaID : regional Association of irrigation and drainage

sc : steering Committee

sDaP : sustainable Development Action Program

sDGs : sustainable Development Goals

sTc : scientific and technical Committee

Tec : technical Committee

Uneca : United nations economic Commission for Africa

UneP : United nations environment Programme

Unfccc : United nations Framework Convention on Climate Change

Vba : volta basin Authority

WaeMU : West African economic and Monetary Union 

WaRaP-IWRM : West African regional Action Plan for integrated Water resources Management

WRc : Water resources Commission (Ghana)

WRcc : Water resources Coordination Centre

Wsa : Water and sanitation for Africa (WsA), formerly known as CREPA

WWF : World Wild Fund for Nature 
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the main focus areas of the 2014-2016 work plan
within the 2014-2019 strategy included :

-  organizing the statutory meetings of the steering
Committee and ensure various organs are operat-
ing well; 

-  Continue implementing activities initiated with
partners like WrCC/eCoWAs, vbA, CiLss, iUCn-
PACo, 2ie, etc.

-  strengthen collaboration with noticeably the
media in partnership with iUCn-PACo;

-  Maintain links with partners to see fundraising
opportunities;

-  successful implementation of various projects

whose funding is available and develop new ones;
-  support countries of the region in all domains re-

lated to water governance for an improved liveli-
hood of populations;

-  Work with CWP for a strengthened governance
and bringing them to meet accreditation criteria;

-  Contribute to various important events at inter-
national, regional and national levels, organized
by GWP, partners and CWP.

GWP-WA needed to pursue to consolidate its self-host-
ing and ensure the reporting efficiency of CWPs im-
plementing projects.

chaIR’s WoRD

in 2016, which is a milestone for sustainable
development actors and the GWP-network
in particular, it is fitting to point out that
West Africa still faces various challenges
related to Climate Changes and their im-
pacts on water resources at both the
seasonal and intra-seasonal scales and
inter-annual scales. in this context, the
regional Water Partnership of West Africa
(GWP / WA) set out in the course of the
year 2016 to implement actions aimed at ac-
companying the countries of the region in
their efforts to meet the challenges of
achieving sustainable development goals. 

the various initiatives being implemented con-
tribute to this ambition. Projects “Water for Growth
and Poverty reduction in the Mekrou transboundary
basin (MeKroU Project) », «integrated Drought Man-
agement Project in West Africa (iDMP-WA )» , As well
as the WACDeP, have enabled action to be taken for
the benefit of the populations of the countries in
which these projects are implemented. i would like
to mention the pilot actions implemented, in partic-
ular within the framework of the integrated Drought
Management Project in Mali, niger and burkina Faso,
which demonstrate that small actions can really im-
pact the daily lives of populations.

strategic partnership with eCoWAs Water resources
Coordination Center (WrCC), the volta basin Author-
ity (vbA), the niger basin Authority (nbA), the inter-
state Committee for Drought Control in the sahel
(CiLss), iUCn-PACo, 2ie, etc. at regional level and
all alliances within the various Country Water Part-

nerships (CWP) have contributed to tackling
issues related to water security and climate
resilience.

in the internal governance of the net-
work, self-hosting has been consolidated
for greater administrative and financial
management. i would like to thank the
executive secretariat and the mobiliza-

tion of the Country Water Partnerships for
the coordination of the activities. 

visibility remains a major challenge for GWP
and in 2016, significant efforts have been
made towards achieving this goals. the de-
velopment of the GWP new site required a

significant investment of time for the communica-
tion manager as well as efforts to develop knowl-
edge products to share network experiences.

this report captures the main activities carried out
by GWP West Africa in 2016 and i would like to thank
all our partners for their support.

our commitment is renewed for 2017 to continue to
fight in the countries for the achievement of the sus-
tainable Development Goals (sDGs), including Goal
6, dedicated to water and sanitation. 

it is therefore certain that the tasks that await us
during this year 2017 and the coming years are ex-
hilarating, and i would like to express my deepest
gratitude to each and everyone for the unfailing sup-
port of the objectives and actions of the GWP-WA.
together, we will succeed in the fight!

Main challenges

Pr. abel afoUDa

Chair GWP WA



-  Consolidation of the self-hosting of the secretariat
with a significant part of the activities oriented on
internal governance, mostly with missions to the
CWPs implementing projects to ensure activities
are being well executed; 

-  Continuing collaboration with strategic partners
like WrCC/eCoWAs, iUCn, WAeMU, CiLss, vbA (in
the joint programs) as well as the media; there is a
need to strengthen collaboration with eCoWAs,
promoting with CiLss the initiative on climate
changes; but things went well with vbA, iUCn and
WAeMU who have worked with GWP/WA on ongoing
or developing projects.

-  Great progress in 2016 with the Mékrou project
which worked towards the finalization of the ref-
erence situation in the basin, the promotion of the
Framework- Cooperation Agreement to enhance po-
litical dialogue in the Mékrou transboundary basin,
carrying out studies on national development pri-
orities on the national portion of the basin in each
country. these are critical actions in the manage-
ment of a shared basin. there are two challenges
at this level; first constantly ensure that the Mem-
ber states and the nbA are strongly committed, and
then develop a strategic development framework
for the basin that the countries will “own” as well
as the actors at local level; 

-  Considerable progress with the integrated Drought
Management project in West Africa with a great
move in the objective to organize consultation
frameworks at a national and regional level in order

to address drought issues more effectively. the
beneficiaries of pilot projects apparently showed
full adherence, but expectations are very high.  An
important achievement was the impact of the
training of trainers on the management of drought
risks which saw a strong mobilization and the train-
ing module adapted to sahel to be more practical
and suitable.

-  Appreciable efforts on the project for the inte-
grated Management of Floods, now under develop-
ment in the volta basin collaboratively with the
Member states of vbA and WMo, an initiative to
help address disaster management linked to cli-
mate change. the situational analysis on Flood
Management needs in the countries concerned will
enable us to build capacities in this field and de-
velop a major project. the country reports and the
vbA one have been finalized. in the perspective and
within the framework of the WACDeP Phase 2, a re-
gional workshop for sharing and valorization as well
as development of a program based on the studies
carried out is planned for 2017.

-  end the phase 1 of the Water, Climate and devel-
opment project, supported by the African Ministers
Council on Water (AMCoW) which the West African
component is achieving satisfactory performance
not only at a regional level with eCoWAs/WrCC and
vbA, but also at country level, in burkina Faso and
Ghana, with significant results.   the extension of
the project through the elaboration and implemen-
tation of the 2017-2019 program and the develop-
ment of the flood management project are crucial
for the achievement of GWP/WA’s ambitions.

-  start of WACDeP phase 2 with the development of
WACDeP country programs (benin, burkina, Ghana
and Mali) and the regional component. since a low
budget is available for 2017, only fundraising activ-
ities will be carried out to raise fund for the imple-
mentation in 2018. 

-  the development of new projects remains an im-
perative for GWP/WA. And the current projects
(Mékrou, iDMP) and initiatives under development
are a good basis. 

At the end of 2016, a new financing agreement be-
tween GWP/WA and GWPo was signed for the imple-
mentation of the 2017-2019 Work Program thus
constituting a basis to be consolidated by mobilizing
the additional funds using these basic resources as a
lever.
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PRoGRaMs IMPleMenTeD

IDMP-WaIDMP-Wa
the integrated Drought Management Project in West Africa
(iDMP-WA) is the West African component of the global inte-
grated Drought Management Program (iDMP). the iDMP is a
joint program of the World Meteorological organization (WMo)
and the Global Water Partnership

(GWP) launched on March 13, 2013, to improve the monitoring
and prevention of one of the greatest natural risks in the
world. At regional level, it was launched on January 28 and
29, 2015 in ouagadougou and is planned for 3 years from 2015. 

the overall objective of iDMP WA is to help stakeholders at all
levels by providing practical and strategic directions and by
disseminating scientific information / knowledge as well as
best practices on integrated drought management.

the iDMP-WA concerns burkina Faso, Mali and niger for the
pilot actions, the results of which will be used in the entire
West African sub-region through capacity building and sharing
of scientific information, knowledge and best
practices.connaissances et des meilleures pratiques. 

WacDePWacDeP
WACDeP is a program of the African Council of Ministers in
charge of Water (AMCoW), implemented by GWP, with the aim
of supporting African countries for the integration in national
development policies, strategies, national investment plans
and projects of water security and climate change resilient
development . this program was developed as a response to
the request of the African Ministerial Council on  Water
(AMCoW) in January 2009 to accompany and especially help
Africa to follow up the Declaration on Water and sanitation of
the African Union in sharm el-sheikh in 2008.

in West Africa it has been implemented by burkina Faso, Ghana
and at regional and cross-border level in partnership with the
volta basin Authority (vbA) and the Water resources Coordi-
nation Center (WrCC ) of eCoWAs).

the first phase of this program (2011-2016) ended in December
2016 and its second (2017-2019) will include burkina Faso,
Ghana, Mali and benin as the countries of implementation.

Mekrou ProjectMekrou Project
the project «Water for growth and the reduction of poverty in the transboundary- basin of the Mekrou» called Mékrou Project
is a pilot project covering the watershed of the river Mekrou. its overall objective is to support economic green growth and
poverty reduction in burkina Faso, benin and niger, ensuring continued water to developing areas. it is a project of a total
cost of 5 million euros financed by the european Union and implemented by the Global Water Partnership West Africa (GWP-
WA), and the Joint research Center (JrC), in collaboration with the governments of benin, burkina Faso, niger and the niger
basin Authority (nbA). it was launched in 2014 for a four-year term and ends in December 2017.

InITIaTIVes UnDeR DeVeloPMenT

Water-foodWater-food
-energy nexus-energy nexus

in 2015 the Committee on World Food
security made a call for action to all
stakeholders to work together to im-
prove water management and ensure
food security and nutrition. this will be
achieved through an integrated and in-
clusive management of water and re-
lated sectors, with appropriate and
empowered governance structures.

the new Partnership for Africa’s Devel-
opment (nePAD), Global Water Partner-
ship, iWMi and FAo have decided to
collaborate and develop a joint initia-
tive to promote policies and effective
action at local, national and regional
levels, particularly with regard to food
security in sub-saharan Africa.

sDG / Pf
to implement the sustainable Development Goals, and in particular Goal 6,
GWP has undertaken to develop projects to accompany 15 target countries in
the planning and follow-up of the actions to achieve sDGs.

the development of project documents started in 2016 will be finalized in
2017, with a strong ownership of states and Partners at national and regional
levels in Mali and Ghana in West Africa.

IPfM, flood managementIPfM, flood management

As one of the major focus areas of the Water Climate and Development Program
in Africa, and in its regional component, a study has started on flood manage-
ment needs in the latter part of phase 1 and will be consolidated in 2017 under
the WACDeP 2017-2019.

these studies, carried out respectively at the national level in the vbA member
countries with a consolidated component on the volta basin, serve as the basis
for the setting up of a joint GWP / WA - vbA program which will contribute to
the reduction of Disaster risk related to Climate Change in the volta basin.



This goal focuses on advancing effective
governance, based on comprehensive and
mutually supportive policies, institutions,
partnerships, processes, and information-
sharing. 

the implementation of the Water, Climate and Devel-
opment Project in Africa (WACDeP) went on in burkina
Faso and Ghana and with the collaboration established
with vbA and WrCC/eCoWAs for the 4th and last year
of the project which ends on December 31, 2016. 

the demonstration activities which started in 2014
went on in burkina Faso and Ghana. in burkina Faso,
the demonstrations included efficient drip irrigation
techniques for farming water management, and using
solar energy for the benefit of vulnerable populations
in the Municipality of Loumbila. the second campaign
was successfully carried out and tangible results were
achieved.

in Ghana, the pilot action is being implemented to
help strengthen the communities resilience through
demonstration projects in the white volta basin. this
basin flows through the districts of bawku, binduri and
bongo in the  Upper east region at the border with
burkina Faso. some field visits and capitalization ac-
tions were carried out.

both in burkina and Ghana, the year 2016 was mainly
focused on the finalization of the remaining actions of
the WACDeP project, capitalization and sharing actions
of WACDeP generated experiences, and the develop-
ment process of the 2017-2019 programme.

At the regional level, support for the WACDeP phase 2
programme’s development based on lessons learned
and guidance from phase 1 was provided

For phase 2, the two countries which benefited from
the first phase are maintained to complete the re-
maining actions and build on the achievements. two
new countries (Mali and benin) were identified to ben-
efit from the project. the basin approach advocated
by WACDeP aims to reach the volta countries in stages.

A monitoring of the iWrM planning process was con-
ducted with the CWP of some countries:

- niger-CWP continued a close collaboration with the
PAGiren implementation project. niger has now its
own national iWrM Plan which was validated by the
actors and will be soon adopted by the Govern-
ment. this is an opportunity for niger-CWP to con-
tribute to its implementation;

in burkina, phase 3 of the iWrM plan was developed
and should be implemented. it is also an opportunity
for the CWP to be part of this project; 

in benin, the CWP still provides its support in the im-
plementation of the regulatory and legislative meas-
ures of water resources management , in particular in
awareness raising and school trainings;

in Mali, the CWP is part of the ongoing implementation
of the iWrM Plan. there is a an ongoing collaboration
with the joint Program to support iWrM (PCA-iWrM)
for 2015-2019.-

Gambia has an iWrM road map but not yet fully exe-
cuted. the Country Water Partnership provides its sup-
port in terms of accompaniment for the
implementation of sectorial policies.

GWP/ West africa in action

10 sTRaTeGIc Goal 1

catalyse change in policies and practice 

Integrated flood Management in
the Volta basin
the initiative aims at strengthening the capacity of
key institutions in the application of integrated flood
management concepts and to prepare projects that
can attract funding for target countries and the volta
transboundary basin.

in 2016, all six (6) countries in the volta basin (benin,
burkina Faso, Côte d'ivoire, Ghana, Mali and togo) car-
ried out studies to identify the needs of actors invol-
ved in flood disasters events. national validation
workshops coordinated by the CWP were held in each
country.

A regional study was carried out by the volta basin Au-
thority (vbA) in the framework of the Associated Pro-
gram on flood management (APFM) of the Global Water
Partnership (GWP) and the World Meteorological orga-
nization (WMo).



the elaboration process for both sustainable Devel-
opment Goal and Water facility (sDG Water-Pf)
and funds mobilization plan for the project imple-
mentation went on notably in the two West Africa
beneficiary countries, Ghana and Mali, each of which
submitted a satisfying concept note. Project docu-
ments are being finalised.

Enhance collaboration between 
countries in water related sectors

the project entitled “Water for Growth and against Poverty
reduction in the Mekrou transboundary basin” or Mekrou
Project continued its implementation for the third and last
year. some dialogues were organized between the actors
both at the level of each country, and across the three coun-
tries (benin, burkina and niger) for the development and val-
idation of national studies on the basin development
priorities. the regional summary lays emphasis on the trans-
border dimension of the actions/priorities.

the objective of strengthening relations between the main
partners in the field, in particular of transboundary cooper-
ation, is continuing. the cooperation framework agreement
for the promotion of the political dialogue in the transborder
Mekrou sub basin developed under the project and signed on
December 21, 2015 in Cotonou by the 3 concerned countries
under the aegis of the nbA, was consequently promoted.
Certified copies were shared to the nbA countries and all
other relevant actors, who may need them.  

A mission led by the GWP/WA chairman met with the nbA
executive secretary and his staff to ensure their ownership
of the Agreement and  their commitment to coordinate its
implementation. 

the regional workshop of the Advisory committee of the
Mekrou Global Cooperation Mechanism for the validation of
various reports of the studies has been held in Cotonou in
october from 12-14, 2016.

Collaboration with the African network of basin organiza-
tions (Anbo) continued as part of the implementation of the
project strengthening institutions for transboundary Water
Management in Africa (sitWA). GWP/WA has been actively
involved in the different sitWA activities notably within the
steering committee, in the validation process of Anbo 2015-
2025 strategy as well as its five year 2015-2019 action plan
and the feeding of the information and documentation shar-
ing portal, the African Water documentation and information
system (AWis) through the participation of the Communica-
tion and Knowledge Management officer. Following the
meeting of the Anbo and that one of sitWA steering Com-
mittee held from the 15th through 17th of December 2015
in Dakar, and which witnessed the attendance of the execu-
tive secretary, and in the light of the discussions, Anbo re-
vised statutes were  finalized and adopted by the next  Anbo
General Assembly held from 20-22 september 2016 in Kigaly,
rWAnDA .
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Mékrou Project: elaboration 
of the reference document

the baseline framework document is used to identify
relevant missing elements, such as data in a particular
sector, to target relevant corrective actions in order to
enable the project to achieve its objectives of impro-
ving the living conditions of the basin populations. this
important document allowed emphasizing actions to
positively change the governance of water with the aim
of ensuring the well-being of Mekrou basin populations.
GWP-WA coordinates the implementation of Mekrou
project in benin, burkina Faso and niger.

Mékrou Project: Monitor the im-
plementation of the cooperation
framework agreement

the Cooperation Framework Agreement was signed in De-
cember 2015 and this document is very important for the
implementation of the project and the joint and harmo-
nious management of the natural resources of the Mékrou
basin by the three countries.

in 2016, efforts were focused on the dissemination
through handing over and sending the text of the Agree-
ment Framework to the Ministers of the 9 Member states
of the nbA, the executive secretariat and all the national
Focal structures, of all members of the Advisory Commit-
tee and of the Mékrou Project partners. With nbA, a road
map has been specified for the implementation of opera-
tionalization activities of the Framework Agreement.

GWP has mobilized the main actors who have specified
and accepted the conditions for implementing this frame-
work agreement which constitutes a reference tool for the
good management of the Mékrou basin. the necessary an-
chorages were carried out by GWP-WA at governments’
level of the three countries, nbA, main scientific struc-
tures and civil society organizations.



GWP/WA attended the statutory meetings of the volta basin
Authority, including the stakeholders’ Forum, the technical
Committee of experts, and that one of the Water Ministers
Council in Cotonou.  

the Action Plan  for the implementation of the regional
Water Management Policy as the reference for the GWP/WA

actions, and  taking into account the iWrM project in West
Africa financed by siDA, close consultations continued with
the WrCC/eCoWAs all the yearlong.

Strengthen food and energy security despite climate
changes Demonstration projects on water management
techniques for resilience to climate change in agriculture for
the benefit of vulnerable populations in bolgatanga region
in Ghana and burkina Faso in Loumbila Commune contribute
to food and energy security and for the protection of the
positive climate environment. these actions help to increase
the incomes of vulnerable populations and farming produc-

GWP/ West africa in action

12 sTRaTeGIc Goal 1

advocate for an improved decision
framework for the adjaralla hydro
power dam 

in november 2015, the eCoWAs Ministerial Committee for
Monitoring iWrM approved a draft guidelines on major
water infrastructure projects in West Africa as the result
of a collaboration between eCoWAs Water resources Coor-
dination Center (WrCC) and the international Union for
Conservation of nature (iUCn). the process led benin and
togo to adopt a so-called «Declaration of Lomé” in novem-
ber 2014 to implement the guidelines in an effort to capi-
talize on past experiences such as nangbéto, in order to
succeed in new projects like Adjaralla considered as one of
the key actions of the benin Government, in the start-up
phase.

However, there is a lack of dialogue between the actors wi-
thin a framework that facilitates exchanges. Also, there is
no real assessment of the results of investments on dams
in operation compared to the initial estimates.

in addition, the Adjaralla dam is planned for benin, in the
Mono transboundary basin, whose ecosystems shelter spe-
cial biodiversity with a great cultural value, and tourism
potential still under exploited.

referring to the recommendations of the workshop of Lomé
on the dissemination of guidelines in West Africa, the Coun-
try Water Partnership (CWP) of benin,  has undertaken to
mobilize involved stakeholders. thus, a consultation was
organized with the technical and financial support from the
Global Water initiative (GWi) project of the international
Union for the Conservation of nature (iUCn) and the Ger-
man Federal Ministry for transboundary biosphere reserve
(tbr) in charge of environment and Concertation under the
sponsorship of benin Ministry of energy, Water and Mines.

the problem of the harmonious development of dams and
the application of the eCoWAs guidelines on major water
infrastructures is one of the major themes identified by the
CWP of to promote iWrM manage peacefully the transboun-
dary waters of the Mono basin for the benefit of sustainable
and integrated development.

IDMP-Wa: pilot projects for adapta-
tion in burkina faso, Mali and niger

the integrated Drought Management Project in West Africa
(iDMP-WA) has identified in each of its three countries of im-
plementation (burkina Faso, Mali and niger) a pilot action
to highlight innovative support to drought-affected popula-
tions.

in burkina Faso, this involves the "Promotion of innovative
drought resilience practices through the establishment of a
multifunctional agroforestry park in the rural commune of
Komki-ipala". the CWP team was at the heart of the imple-
mentation of the pilot action with the support of the decen-
tralized technical services, the town council. Members of
the Kogolowéogo group of nursery planters were at the fo-
refront of the project in Komki ipala. two hectares of arid
land were fenced and technics to regenerate the soil have
allowed grasses and shrubs to grow with the rainy season.
the beneficiaries could collect several hundred boots which
will be sold to cattle breeders.

the technics were very useful to farmers who are willing to
replicate them in their own fields, including the prefect of
the said area.



tions by optimizing the use of water and solar
energy which is a renewable source. these
promising practices will be documented for the
purpose of sharing with other communities.   

the integrated Drought Management Project in
West Africa (iDMP-WA) which is in fact the re-
gional component of an associated program of
the Global Water Partnership organization and
the World Meteorological organization (GWPo-
WMo), actually went on with its activities in the
3 concerned countries (burkina Faso, Mali and
niger) with: 

- the process of setting up national and re-
gional platforms within the framework of
the integrated drought management;

- And the accompaniment for the implemen-
tation of the pilot demonstration projects
as identified by each country. 

the national and regional dialogue initiative
in sub saharan Africa on the link between
water and food security in a climate change
context, was conducted before the 42nd
session of the Global Food security Commit-
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in niger, the initiative focuses on the development of the ir-
rigated crop site for the benefit of women in the village of
Kankantouti. the CWP of niger signed an agreement with the
Liptako Gourma Potol Union for the action implementation.
the involvement of the rural Community of torodi, the rural
engineering, environment, Planning and the Agriculture De-
partments was a major asset for achieving results through
technical and administrative support. A surface area of one
hectare was fitted out with a protective screen fence, an ir-
rigation system consisting of two (2) wells and seven (7)
ponds, and the members of the group were provided with
gardening materials and seeds. the action also helped other
woment in the transformation of some agriculture products
and the technical and organizational capacities of the Kan-
kantouti gardening group were strengthened.

in torodi, other groups members of the Union showed their
interest in the same actions and would like some support.

in Mali, the project aims at demonstrating the soil conserva-
tion techniques for agricultural, forestry and pastoral pur-
poses and Communication for adaptation to the effects of
climate change. the action aims at contributing to climate
change adaptation through the rehabilitation of degraded
soils, fight against poverty and food insecurity of vulnerable
populations.

A protocol for the project implementation is established bet-
ween the Country Water Partnership and the nGo Association
for Mutual Aid and Development (AeD). other implementing
partners were Meteo Mali, local elected representatives, far-
mers and national departments of Water, Agriculture and
rural engineering. specifically, the achieved results include
capacity building on the conservation of water and soils, De-
fense and soil restoration , composting, agricultural technics
and ieCs on climate change phenomena. the implemented
actions resulted in the rehabilitation of 8 ha of degraded
lands in the five (5) targeted villages.

in Gouendo, during the rainy season, some farmers even
though not member of the initiative applied techniques they
"imitated" with their neighbors.

IDMP niger: contribute to the natio-
nal action plan for strengthening re-
silience to drought and climate
change 

the Government of niger has set itself the priority of over-
coming food insecurity through the initiative known as 3 n
"nigerians Feed nigerians". An action plan to strengthen re-
silience to drought and climate change for 2016 to 2020 has
been adopted. one of the strong themes of this plan is the
promotion of agro-sylvo-pastoral sectors ‘‘. so, the farmers’
field schools approach has been adopted to be popularized
to enable farmers to become familiar with appropriate agri-
cultural production techniques. the consistency of this ap-
proach needed to be demonstrated as a contribution to the
food and nutritional security of rural producers in the villages
of Koygolo and Gardibéri. Four (04) Farmers’ Field schools
(FFs), among which three (3) in Gardibéri and one (1) in Koy-
golo, allowed the initiation of 128 gardeners to appropriate
gardening techniques .

these techniques are mainly used to improve water mana-
gement through the efficient development of managed sites
and the control of technical and climate resilient routes by
beneficiary producers. this collaboration with the govern-
ment partners of the iDM (integrated Drought Management)
is giving GWP an opportunity to contribute to the implemen-
tation of the 3n initiative, which is an ongoing investment
plan in niger.

benin: engage stakeholders on the nexus,
food security water in the context of climate
change in agriculture development policies.

benin agriculture is characterized by the degradation of productive sys-
tems, agricultural and rural underdevelopment, insufficiency of adaptation
means to climate change and increasing demographic pressure which in-
fluence the availability of water resources. this reduces the chances of
the future generations to meet their needs, with impacts on environment,
food security, climate, economic dynamics, equity and sustainability.

national consultations took place in August and september, 2015 on water
and food security in the context of climate change as a contribution of
benin to the regional dialogue, under the coordination of the Country Water
Partnership (CWP).

Financial support of GiZ allowed the CWP to mobilize the stakeholders to
share information on the water and food security issues and exchange on
the initiatives to strengthen intersectoral synergies for an effective plan-
ning and a joint management of water resources before the official imple-
mentation of the inter-ministerial Committee of Water (iCW) in october,
2016.

since these consultations water is no more seen only as a factor of produc-
tion at the level of the Ministry of Agriculture. From now on, the necessary
dialogue between both sectors is under way.



tee (CsA) and CoP 21 on climate.  in preparation for
a program to support public policies on food security,
allowed 4 West Africa countries (benin, burkina Faso,
Mali and nigeria), to set up a useful national consul-
tation process. the results of these consultations, in-
cluding the creation of an opportunity of dialogue
between the Water, Food security and
environment/Climate communities, as well as the pri-
orities defined and adopted at country level as con-
tribution to food security, provided a breeding ground
for an African programme entitled « Water, Food se-
curity, ecosystems and energy nexus in a climate re-
silience context in Africa » .

to make sure that key partners like FAo and iWMi are
in the dynamics, and build connections for the devel-
opment and implementation of the activities related
to the theme a GWPo and GWP/WA mission went to
Accra from the 22nd to  26th of February in Accra,
where the headquarters of the regional offices of the
two institutions are located, w ith the effective par-
ticipation of Ghana-CWP. 

the countries developed a result framework, and a
regional workshop was held from the 18th to 20th of
May 2016 in Addis Ababa. this workshop which brought
together 3 participants from each country involved
(representing the Ministry in Charge of Water, the Min-
istry of Food security, and the CWP respectively) as
well as the GWPo, and FAo enabled to:  

-  share and agree on the objectives and principles
of the program;

-  strengthen participants’ knowledge and capaci-
ties in the essential sectors for the development
and implementation of the program; 

-  identify a comprehensive programme based on
the country proposals and the cross cutting
needs identified;  

-  set up a comprehensive road map for funds mo-
bilization of the program at national, regional
and global levels.  

supported by the technical committee, the GWP/WA
was represented by Dr. Fabien HoUntonDJi. 

the definition of the national and regional components
of the project (benin, burkina Faso, Mali et nigeria) is
under way with a fund research component. Chal-
lenges include the finalization of project documents
and funds raising (FAo, FFeM, Country). the GWP / WA
technical Committee contributed to this work through
Dr. Fabien HoUntonDJi, the Agronomy and iWrM spe-
cialist of the group and the Chairman of the tC Dr. Yaw
oPoKU-AnKoMAH
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benin: engage stakeholders on the
nexus, food security water in the
context of climate change in agricul-
ture development policies.

benin agriculture is characterized by the degradation of
productive systems, agricultural and rural underdevelop-
ment, insufficiency of adaptation means to climate change
and increasing demographic pressure which influence the
availability of water resources. this reduces the chances of
the future generations to meet their needs, with impacts
on environment, food security, climate, economic dyna-
mics, equity and sustainability.

national consultations took place in August and september,
2015 on water and food security in the context of climate
change as a contribution of benin to the regional dialogue,
under the coordination of the Country Water Partnership
(CWP).

Financial support of GiZ allowed the CWP to mobilize the
stakeholders to share information on the water and food
security issues and exchange on the initiatives to streng-
then intersectoral synergies for an effective planning and
a joint management of water resources before the official
implementation of the inter-ministerial Committee of
Water (iCW) in october, 2016.

since these consultations water is no more seen only as a
factor of production at the level of the Ministry of Agricul-
ture. From now on, the necessary dialogue between both
sectors is under way.

sTRaTeGIc Goal 1
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This goal focuses on developing partners’
capacity to share knowledge and foster-
ing a dynamic communications culture. 

significant efforts are made to update the website .
in 2016, the Communication and Knowledge Manage-
ment officer achieved a substantial work to support
the development of the new GWP website to adapt
to the evolution of communication and dissemination
technologies. by the end of the year, the work culmi-
nated with the training of all the regional network
communicators on the new content management sys-
tem. 

A film was produced by the integrated Drought Man-
agement Project (iDMP) in two a short and a long
versions) to help a better understanding of the prob-
lem in the region, as well as Fact sheets on the
demonstration projects of the three countries in-
volved in iDMP (burkina, Mali and niger) were pub-

lished. efforts were made to involve the medias in
the coverage of this project’s activities at the re-
gional level. 

GWP West Africa actively participated to the Africa
Water Week in Dar es salam, tanzania, from 18 to 22
July 2016, with a stand showing the network’s tools
and publications as well as the ongoing programs.

the 3rd edition of the « Water and environment » Jour-
nalist Award was organized collaboration  this year
with iUCn and PrCM.  two major prizes were at stake,
a “Water” prize sponsored by GWP and iUCn, and a
“seA” prize sponsored by PrCM. the award winners
had the opportunity to participate to the conference
of the World Congress on Conservation of nature or-
ganized by iUCn from 1st to 10 september 2016 in Hon-
olulu, Hawaii.  the winners of the second position
received a prize of about 500 euros. 

A synoptic note was made on each country, to the at-
tention of policy makers, on the national studies
conducted in the Mekrou project, and efforts are

sTRaTeGIc Goal 2

Generate and communicate knowledge

a network of experts on drought
risks management in the context of
Integrated Water Resources Mana-
gement 

iDMP-WA trained 20 managers, including five (5) women on
Drought risk reduction in the context of iWrM. this trai-
ning took place from 25 to 29 April 2016 in ouagadougou,
burkina Faso, and brought together professionals from bur-
kina Faso, Mali, niger and the regional partner institutions.
GWP and CAP-net have combined their efforts to carry out
successfully this training of trainers. A network of 20 trai-
ned experts on drought risk management in the context of
iWrM is set up.

An assessment on this training at the end of the year 2016,
highlights a wide spread and multifaceted use of the va-
rious training modules by the experts.
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being made to present the different studies in a
more accessible format. A special issue of running
Water Magazine on the key actions of the Mekrou
project, particularly the signing of the Framework-
Agreement and the regional Advisory Committee
Meeting, has been realized.

Fact sheets were produced on the first results of the
Ghana and burkina WACDeP demonstration projects. 

the monthly electronic bulletin “the Chronicle” is re-
ceiving increasing feedbacks from many CWPs which
contribute to keep it lively. 

strengthen the capacities 
of the various partners 

burkina Faso learning Group (GAb) is a platform for
sharing the experience, knowledge and the actors’
know-how in water sector. it was created in 2011 upon
the initiative of the learning Center in Water resources
Management (rLC-WrM). burkina –CWP and GWP/WA
are members of this platform and its last meeting was
held on 13-14 July 2016. the GWP/WA participated ac-
tively and shared its experience with the participants
through a communication on GWP/WA history, mission,
and contribution to the implementation of iWMr in the
West African countries, and its modus operandi, and
partnership opportunities with structures. 

in burkina Faso and Ghana, since 2015, WACDeP has
helped to achieve a capacity building program related
to the topics of water/climate resource, economy &
project and policy funding, stakeholders and assess-
ment of vulnerability. Five consecutive workshops
were held with the same group, coupled with a pres-
entation of personal works between the workshops.
About twenty participants from our sub-region, includ-
ing planners and decision-makers from both countries,
passed the UnitAir test with a success rate of 100%.
Certificates were formally presented to participants
during a ceremony.  this was an opportunity to note
the enthusiasm of the trainers and the recipients who
all wished to be able to extend the training to other
people. 

since 2015, the benin Country Water Partnership
(CWP-benin) has initiated the elaboration of a Chart
of good governance in water and sanitation sector,
supported by the Water integrity network (Win)
through its multi-year program for the promotion of
integrity in the water and sanitation sector in benin.
this relevant and ongoing initiative should be encour-
aged for the finalization and adoption of the Chart. 

the integrated Urban Water Management program
which is an important domain for the sub-region should
see new developments in several countries. in this
context, an important workshop on integrated urban
water management took place in Cote d’ivoire from
Monday 25 to thursday 28 January 2016. organized by
the Global Water Partnership (GWP) and the African
Facility for Water (FAe) the meeting was attended by
eminent personalities from both institutions. Mr. nDri
Koffi, Chairman of CWPCi attended the meeting on be-
half of the regional Water Partnership of West Africa
(GWP/WA) as a member of the steering committee,
and Mr. KoUADio François, executive secretariat rep-
resented the Country Water Partnership of Côte
d’ivoire. A capacity building project on integrated
urban water management in Africa, developed at a
global level, will serve as a basis for the CWPs’ actions.

GWP/ West africa in action
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capitalization of the WacDeP 

program 2011-2006

the first phase of the Water, Climate and Development
Program (WACDeP) implemented from 2011 to 2016 at re-
gional level in the volta basin and in burkina Faso and
Ghana has ended. A study to document the interventions
supported by WACDeP, identify  experiences that can be
disseminated and shared with other partners and actors
to support water security and a climate resilient develop-
ment in the West African region and other river basins in
Africa was carried out. it identifies the major experiences
of WACDeP that deserve to be documented and valued
from 2011 to 2016. the experience will mainly enrich the
program of the 2017-2019 phase of WACDeP with tools for
the replication and scaling up of best practices and lessons
learned to support water security and climate change re-
silient development. 

���� 
�����

 ����
�����

� �"��
��

��# �
���� �

��"��
���#��

�����
#��

����"
��#���

��!��
����!!

��

" ��!
� ��"

���� �
������

��� �
#

���� 
�����

 ����
�����

� �"��
��

��# �
���� �

��"��
���#��

�����
#��

����"
��#���

��!��
����!!

��

" ��!
� ��"

���� �
������

��� �
#

���
�����

�	����
�����


��

����

�

"�%"�
��">�

 ��



Make available GWP knowledge products for all.

the various publications of GWP and GWP/WA are dis-
seminated in the region through appropriate channels.
efforts still need to be made to develop cases studies
to feed the GWP toolbox. Due to resources constraints,
the CWPs see their scope for action regarding the com-
munication actions and the production of knowledge. 

the production and dissemination of leaflets and other
materials for information, dissemination of knowledge
on WACDeP but also on ProGis at regional and national
level, contributed in generating and sharing of expe-
riences. 

burkina-CWP developed and validated the capitaliza-
tion document on the WACDeP 2011-2016 phase, which
was widely shared with relevant stakeholders. 

A film for advocacy on integrated Drought Management
entitled “Understanding and contributing to integrated
Drought Management in West Africa” was produced by
GWP West Africa and broadcast in collaboration with
WMo.

several major studies were developed at country level
within the Mekrou project among which are:

- the country reports on the national development
priorities related to the national portions of the
project implementation Area and the regional
synthesis in the process of finalization. 

- the situational condition report, developed col-
laboratively with the CCr of the european Union
is available and validated by the Advisory Com-
mittee of the project;

- the mid-term evaluation is under way and the re-
port is eagerly expected to open prospects for
the project.

the experience of the Water Museum of burkina Faso
has been reviewed in order to contribute to its promo-
tion and visibility. this jewel that presents and high-
lights the cultural dimension of water in the lives of
African peoples deserves to be better known.

An intensive work on documentation and capitalization
of the various actions carried out by GWP/WA initiated
in 2015 under the guidance of the Communication of-
ficer was still on throughout 2016, and this work is re-
ally appreciable.
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Gender, a major focus area 

Dr. Karidia sAnon, GWP gender focal point in West Africa
and member of the regional technical Committee made a
significant contribution with the revision of the Action Plan
for the implementation of the regional Water resources
Policy (rWrP) carried out by the eCoWAs Water resources
Coordination Center (WrCC). A review report with propo-
sals for integrating gender aspects in the document was
submitted to WrCC.

one of GWP-WA's working axes is to give more attention to
all social strata including women and young people as much
as possible during regional network training and meetings.

capitalize and share the experience of
the Water Museum in burkina faso

the cultural dimension of water is a very important aspect
of integrated Water resources Management. in burkina Faso,
a Water Museum was established in 2010.

the Water Museum, as a forum of exchanges on major water
issues, needs to be better known, visited, and co-animated
by the various actors of burkina Faso and elsewhere.

GWP-WA supported this initiative in particular with a report
to document the experience and produce tools for a greater
visibility. so, twenty-five (25) emblematic symbols for the
Water Museum were produced as well as the design and prin-
ting of leaflets and screen printing on t-shirts.

"this is a contribution to the visibility of the Water Museum",
said the Director of the institution, Mr. sAMoUrA Alassane.

Mékrou Project : a transboundary early warning system as governance tools
to be developed

the analysis of development needs and priorities allowed to establish a list of tools for appropriate products to be selected and pro-
posed (taking into account the available data). together with the scientific partners through inerA (burkina), the national Water ins-
titute (benin) and the Abdou Moumouni University in niamey (niger), a tender sheet was proposed to form the basis for the 2017
planning of the scientific component.

Lot of discussion and exchange with the technical partners were done with the development of the concept and structure of the
future e-water during technical workshops.

based on existing systems in the basin with nbA and benin, the scientific component of the project will supplement these systems
with analyzes on the recurrence of droughts and floods (multi-method approach) as well as  an evaluation of the risk for the population
(detection of areas at high risk) instead of developing a new system.

A review of the available analytical methods and indicators was carried out and a selection proposed, based on available data, to
analyze climate variability and its associated effects. A great collaboration between the project implementation structures, namely
the niger basin Authority (nbA), the Joint research Center (JrC) of the european Union, the state scientific / technical structures,
AGrHYMet, ACMAD has enabled real progress towards achieving the objectives of the Mékrou Project.



This goal focuses on enhancing the viabil-
ity and effectiveness of GWP’s network by
strengthening partnerships and partner or-
ganisations to catalyse change, enhance
learning, and improve financial sustain-
ability. 

in compliance with the decision of the Partners’ Assembly in
Cotonou, an electronic consultation of the steering commit-
tee was held at the end of october 2015 to adopt the interim
report on 30 september 2015 and the draft work plan for
2016, a second electronic consultation has also been held in
April 2016.

the technical Committee, renewed during the Partners’ As-
sembly in 2015 in Cotonou, was finally able to meet in April
2016 in ouagadougou. the members of the technical com-
mittee supported the implementation of GWP/WA activities,
and keep supporting the development of the 2017-2019 Pro-
gram along with the ongoing initiatives. the technical Com-
mittee produced its 2016 report, which shows that, despite
limited resources, the support from the tC was valued, and
the results of GWP/WA are also to be put to their credit.

self-hosting is effective for the secretariat and GWP/WA is
acknowledged as a fully fledged structure by the Authori-
ties and partners of burkina Faso who increasingly involve

them in their activities. this reinforces GWP’s credibility. 
the three-year agreement signed in 2013 by GWP/WA and
GWPo is ending in 2016. A new 2017-2019 three-year agree-
ment was signed in late 2016, on a financial template in
which GWPo is committed to providing a minimum funding
for GWP/WA so as to allow it to get more involved in the
medium-term goals. 

the benin Country Water Partnership (benin-CWP) has  sup-
ported the organization of the General Assembly of the na-
tional Youth Parliament for Water and sanitation (PnJeA) at
the end of 2015. it also provided support in the organization
of the first ordinary session on 29 and 30 June 2016 with
their technical and financial assistance and that of Pros-
eHA/GiZ.

to follow-up on the recommendations of the 2015 Audit, sup-
port missions were organized in Ghana and niger by the re-
gional executive secretariat and audits were performed with
the CWP burkina.

Likewise, in the framework of ongoing projects, (WACDeP,
MeKroU, and iDMP) a programmatic support was provided
to ensure that actions are coordinated efficiently and
processes are consistent in all involved countries. 

GWP/ West africa in action
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strengthen Partnerships 

Youth as a credible partner for water
security and Wash practices in benin

the national Youth Parliament for Water and sanitation
(PnJeA) of benin was set up with a strong commitment in
the sector and a mobilization of young people. since its im-
plementation, the PnJeA has enabled better coordination
of youth actions. the Country Water Partnership (CWP) of
benin accompanied the initiative from the setting up and
facilitated its implementation with other partners such as
GiZ, the German cooperation

the PnJeA helps to raise young people's awareness on the
development issues of water and sanitation sectors. the
PnJeA is represented throughout the national territory, with
a departmental office in each of the twelve departments.
thus, the youth of benin having a representative there is a
greater awareness within the youth. Young people relying
on their competence offer their knowledge to actors at all
levels and especially at the communal level. in this way, the
Youth Parliament is increasingly being approached by the
actors in the sector to better address the concerns of youth.

Young people are vectors of effective dissemination of best
practices and therefore good agents of change. the Univer-
sities of benin and the colleges are training more and more
young professionals in water and sanitation sectors.

the participation of young people in the campaign stop cho-
lera initiated by oXFAM Québec in collaboration with the Mi-
nistry of Health, the implementation of volunteers for Water
and sanitation in four municipalities in the Department of
ouémé, to sensitize other young people to their active in-
volvement in the promotion of WAsH are good examples of
engagement.

Mékrou Project: Implementing pilot
projects

to take into account the real and immediate needs of the
populations, which are the final beneficiary, a pilot project
was identified in each of the three countries with the hope
of leading to significant changes in the daily lives of the
populations.

in benin, the head source of the Mekrou river basin will
be protected as well as the banks of the river to allow the
Mekrou river to find its natural bed and resume its normal
life. in burkina Faso, conflicts between farmers and bree-
ders will be limited with the demarcation of the corridor
of animal passage. Animals will be better handled during
transhumance and will be healthier; population will have
water sources to satisfy their drinking needs with improved
living conditions.

in niger, animals in the W Park will have an improved living
condition with the more or less reservoir of water. it is
planned to increase the areas used by wildlife populations
from 12% to 20% to attract more tourists with revenues for
the populations and riparian municipalities.

sTRaTeGIc Goal 3



the general dynamics of GWP for updating the GWP partner
data base was continued in West Africa. efforts have been
made by some CWPs and the current list of registered organ-
izations is 340 members of which 218 active. regarding the
accreditation of the CWPs and the steering Committee’s de-
cision to back them, exchanges were organized with the
countries and missions were conducted in senegal and Gam-
bia to assist the countries in the preparation of their accred-
itation process. Gambia concluded its process and obtained
accreditation. Côte d’ivoire also submitted its application.
Questions were asked by the GWPo, which are waiting for
clarifications before deciding upon the applications. it
should be noted that the efforts in togo have not been suc-
cessful. 

the steering Committee meeting, and a meeting dedicated
to the CWP were held from 5 to 7 october 2016. they were
preceded by the 4th meeting of the Committee for budget
and Finance (CbF):

- Approval of reports;
- Approval of the three-year program 2017-2019 and

work plan 2017;
- Guidance for the renewal of organs.

Diverse financial partnerships 

for more efficiency

the implementation process is ongoing for the regional plat-
form with the key regional actors (2ie, CiLss, iUCn, vbA,
WrCC/eCoWAs, WAsCAL, University of ouaga 2), and the na-
tional platforms with actors in charge of meteorological is-
sues, water resources, food /agricultural security, climate
change . these platforms are meant to coordinate adapta-
tion actions and drought management, which is contributing
to the strengthening of Partnerships within the iDMP. Devel-
oping action plans and fund-raising are focus actions. Like-
wise, in the implementation of the pilot projects, the
mobilization of complementary resources is an approach
agreed with the partners.

Under the Joint Program to support iWrM (JPs- iWrM) 2015-
2019, the CWP – Mali has secured 5 years funding in 2015 to
support the implementation of iWrM Plan. this funding en-
ables the development of an institutional study on the CWP
including the necessary amendments to the constitutive
texts in order to achieve the mission. A strategic plan to
strengthen Mali Country Water Partnership with a 2016-2020
action plan was initiated. this is an example that could help
the region and other countries. 

the CWP-burkina was encouraged to develop projects as a
basis for fund-raising. A set of 16 project notes was prepared
by the CWP and steps are being taken with the targeted part-
ners to attract funds. 

GWP/WA partnered with several organizations to apply for
calls among which:

With DHi on the Implementation study of the ecoWas Re-

gional Water observatory; subject to the agreement of

non-objection from the aDb, this work is inter alia to col-

lect data at the country level is very interesting for GWP

/ Wa.
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accreditation

Liberia and sierra Leone are the two  eCoWAs countries,
with no Country Water Partnership (CWP) at date. Among
the 13 CWPs set up, eight have been accredited as GWP
partners. they are benin, burkina Faso, Gambia, Ghana,
Guinea, Mali, niger and nigeria. these countries have
met at some point the conditions for accreditation but
should continue to ensure that criteria are met.

senegal and Côte d'ivoire have submitted their case for
which additional information is requested, and for the
other countries, things are still pending.

the general requirements for the accreditation of a CWP
include:

a)abide by the GWP principles and values 

-  Adherence to principles and values is explicit in the sta-
tutes/tor

-  Living up to GWP’s values (inclusiveness, openness, trans-
parency, accountability, tolerance, equity and solidarity)

-  Participatory approach 

-  Gender approach

-  Considerations on iWrM and sustainable use of water

b) abide by GWP Policy on Partners 

-  engage in the recruitment of new GWP Partners

-  share information and experience

-  Coordinate its activities with the Partnership 

-  technically support the network as appropriate.

c) abide by GWP’s graphical Policy

-  the r/CWP should commit to abide by this Policy in wri-
ting once accreditation is granted

-  those WPs that are not making a good use of GWP’s name
and logo will be given clear advice as to how to improve.

establishing national and regional
platforms on integrated drought
management

the virtual platform on integrated Drought Management
in West Africa (PGis-Ao/iDMP) is a space for exchanges on
the issues of drought and climate change set up by the in-
tegrated Drought Management Project in West Africa.
these platforms were set up in each of the three countries
(burkina, Mali and niger) and at the regional level.

the various meetings were good opportunities for partners
to learn to know each other and there is a will to carry
out joint actions on the iDM.

GWP / WA and the CWPs of burkina Faso, Mali and niger
act as facilitators to enable the various focal points of the
appointed structures to contribute strongly to the anima-
tion of the virtual platform.

sTRaTeGIc Goal 3



Global Water Partnership West Africa (GWP-WA) took part to
the 6th African Water Week. Mr. Dam MoGbAnte, Mr. sidi
CoULibALY and Mr. Corneille AHoUAnsoU attended the
meeting and the benin and Côte d’ivoire CWPs were also well
represented.

in line with the Program for the integrated Water resources
Management in West Africa implemented by eCoWAs with
the financial support of the swedish Cooperation (AsDi),
GWP-WA contributed to the development of the project with
WrCC, and is a technical implementing partner contributing

to the implementation of many activi-
ties, for instance: 

Conduct a review study of the docu-
ment entitled “situation analysis and
draft of an action program for gender
mainstreaming in water resources man-
agement in West Africa” of the Gender
action plan;

organize and conduct a workshop of
sharing experience- and operationalize
the  professional network of “itP
iWrM” course”.

Collaboration will continue in the com-
ing years according to the planning
made by WrCC. 

in 2015, GWP/WA and iUCn/PACo had
conducted a mission in the border re-
gion of tillabéry (niger) and Dori (burk-
ina Faso), in a joint project program
titled “improving water and land gov-
ernance in the middle niger trans-

boundary sub-basins (PAGet) Gourouol and sirba”. the draft
concept note was improved with the inputs of Mr Madiodio
niAsse and DAniDA. Collaboration continues to offer  others
donors and to develop the final project document and the
work is still in progress; the Leo workshop involving the
iUCn, CWPs, GWP/WA and iUCn-PACo national offices helped
to refine the elements of the results framework and to draw
up a road map for further development of the project and
contacts with potential donors.

GWP/ West africa in action

20 sTRaTeGIc Goal 3

Youth focus to secure the future

since 2015, GWP-Ao has focused on the youth and is supporting actions by or for young people in the countries. the youth
is represented in the steering Committee. Financial and technical support was provided to the l’ Association des jeunes
volontaires au service du Monde environnemental in togo for the organization of the poetry and song competition of its
"inter-school and university championship on water, environment and sanitation” on the occasion of the international Day
of Francophonie.

A support to the World Youth Parliament for Water (WYPW) in 2016 as part of their African Youth reforestation Campaign
"Leave a Different …footprint" for tree reforestation. this action allowed them to start their activities which should
concern 3 countries (burkina, Côte d'ivoire and togo) in favor of environmental cause.
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Financial rePorting

conclusion of the audit of coRe,
WacDeP, PRoGIs, Mekrou accounts

“As requested in your instructions, we have performed the
specified audit procedures outlined in the Group Audit in-
structions. We have no (the following) exceptions to report
as a result of applying these procedures. 

We have no particular observations to report as a result of
the application of these procedures outside the comments
made in the report on internal control. there are no other
matters which we believe should be brought to your atten-
tion that require further action or consideration by you.

in our opinion, the Financial report of regional Water Part-
nership West Africa (GWP / WA) and CWP (burkina, benin,
Ghana, Mali and niger) as at December 31 2016 and for the
year then ended have been prepared in conformity with GWP
Guidelines, and gives a true and fair presentation of the re-
sult and position of GWP regional Water Partnership West
Africa (GWP / WA) and CWP (burkina; Mali, niger and Ghana)
per 31 December 2016.”

conclusion of the audit 
of the Mekrou accounts

“As requested in your instructions, we have performed the
specified audit procedures outlined in the Group Audit in-
structions. We have no (the following) exceptions to report
as a result of applying these procedures. 

We have no particular observations to report as a result of
the application of these procedures outside the comments
made in the report on internal control. there are no other
matters which we believe should be brought to your attention
that require further action or consideration by you.

in our opinion, the Financial report of West African Water
Partnership (GWP/WA) Project (Water for Growth and poverty
reduction in the MeKroU transboundary river basin (CWP
benin, CWP burkina and CWP niger) as at December 31, 2016
and for the year then ended have been prepared in conform-
ity with GWP Guidelines, and gives a true and fair presenta-
tion of the result and position of West African Partnership
(GWP / WA) and CWP (benin, burkina and niger) as per 31 De-
cember 2016.”

Publications 2016

Promoting innovative 

practices of resilience 

to drought by setting up a 

multipurpose agroforestry 

park in the Komki-Ipala 

commune

Burkina Faso

IDMP 

What is it about?

Burkina Faso is a Sahel country facing massive degra-

dation of its biodiversity due to drought. Since the 

1970s, efforts have been made by the Government, 

NGOs and civil society to fight against the harmful 

effects of droughts. Despite these efforts, about 4 

million Burkinabe are still exposed to drought 

hazards. The analysis of the review of initiatives in 

the field of   drought control showed that in Burkina 

Faso, measures to control drought were primarily 

focused on the conservation of the available 

resources at the expense of restoration measures. 

The lack of upkeeping of seedlings planted make the 

actions of reforestation organized every year by the 

institutions to be more folkloric than efficient adven-

ture.

Therefore, new and innovative approaches have been 

experimented as the technique of deferred areas. 

This practice aims to protect highly degraded land by 

the implementation of activities for the conservation 

and restoration of the vegetation cover for the soil to 

revive naturally and become fertile. The pilot action 

of the demonstration of the setting up of a multi-

purpose agroforestry park will adopt this technique 

because it is simple to implement and effective as 

well. . The integrated and evolutionary nature of the 

project will be put to the fore to allow for useful 

reforestation, assisted natural regeneration, protec-

tion against disasters, mitigation of natural erosion, 

creation of a micro climate and fodder production.

Where is the action located?

In the rural commune of KOMKI IPALA/ KADIOGO 

province

Why this project?

The project will contribute to the restoration for a 

sustainable use of ecosystems to increase the 

resilience of rural populations to drought. This will 

include the restoration and management of the 

vegetation cover and plant biodiversity, generating 

and sharing knowledge on the project and finally 

strengthening partnerships and capacities of the 

beneficiaries.

Who are the beneficiaries?

The primary beneficiaries of this action are the 

inhabitants of Komki-Ipala / the departmental 

KOGOLWEOGO forest farmers group of Komki 

Ipala as actors for the implementation of plant 

production.
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The Global Water Partnership's vision is a water secure world.

-

www.gwpao.org

WACDEP Ghana :
Impacting people’s live 

in Bawku Municipal, 

Binduri and 

Bongo Districts

How is it done?

The strategic approach of WACDEP in Ghana spans beyond ecosystem 
restoration to focusing on livelihood support for communities all year round. 
Some of such component is the dry season farming and small ruminant support 
integrated into the ecosystem restoration. The provision of this support is 
strategic and very important to the livelihoods of the people in the communities. 
The implementation is also coupled with farm inputs support (seeds, irrigation 
equipment or tools) for dry season farming activities as a livelihood support. The 
farmers have been supported with vegetables seeds: onion, cabbage, okro and 
green pepper seeds for their dry season farming activities. It is worth recogni-
sing that the provision of vegetable seeds support ultimately will lead to the 
planted trees for the riverbank restoration and catchment protection. This is 
further accompanied by other revenue generating activities like small ruminants 
breeding.  
A five (5) kilometres length along the river was defined for the restoration 
intervention and to contribute to minimising the impacts of flooding in 
Tampezua and Azum-Sapelliga. However, the width of the buffer zone varies in 
terms of available land, ranging from 50m to 90m.  In Adaboya the community 
has identified the need to protect the catchment area of their community 
reservoir with mango plantation with a target of covering an area of one 
hectare. 
In consultation with the community members and landowners, a variety of tree 
species were considered including dichro, acacia, etc. (for stabilizing river 
banks) mango, mahogany, cashew etc. (for economic purposes).  These trees 
will contribute to both the restoration of the ecosystems of the riverbanks and 
provide fruit that contribute to improving livelihood of farmers and reducing 
poverty.
With support from the District Department of Agriculture and Forestry Service 
Division, the communities have learned to organize themselves better and set up 
community monitoring teams; trained farmers on nursery establishment and 
maintenance, tree planting and protection techniques and are sensitised to 
create buffer zone in order to safeguard the lands for farming. Farmers were 
also trained on sustainable dry season farming and soil and water conservation 
techniques to introduce or build their capacities on best farming practices. 

F A C T  S H E E T

GWP/WA Secretariat - Ouaga 2000, Av. Charles Bila Kaboré - 05 BP 6552 Ouagadougou, Burkina Faso

Telephone: +226 25 36 18 28 + 226 25 48 31 93 - Email: secretariat@gwpao.org   

In Ghana, a demonstration project on water security and climate resilience is 
being undertaken within the Water Climate and Development Program 
(WACDEP) in Africa in the Upper East region. The field demonstrations are being 
implemented in selected communities namely Tampezua 2, Azum-Sapeliga and 
Adaboya in the Bawku municipal, Binduri and Bongo districts, respectively.
A primary component identified in all the communities of the field demonstration 
is ecosystem restoration through tree growing for sustainable land and water 
management and to mitigate climate change. Key technical support is drawn 
from government institutions/agencies such as Water Resources Commission, 
Forestry Services Division and the District Directorate of Agriculture. In consulta-
tion with community members, sites for buffer zones have been identified and 

suitable trees planted. At Tampezua 2 and Azum-Sapeliga, efforts are on 
riverbank restoration of the White Volta River, a tributary to the Volta River while 
at Adaboya the community identified about one (1) hectare of land within the 
catchment of a reservoir to plant fruit trees. Community members have noted 
that the activity will curb the rampant degradation and siltation of their reservoir 
thereby increase the water retention capacity and by extension availability of 
water for agricultural activities.
Exhibiting a high sense of community participation in the field demonstration 
implementation, farmers have demonstrated commitment to the process using 
local materials and resources, constructing mud walls around the fruit trees and 
continuous watering of the plants during the dry season. 

Government services are contributing to the implementation of the activities 
because it is part of their mandate included in the Government agenda at 
district level to contribute to the improvement of the living conditions of the 
populations.
As part of the implementation, the Forestry Service Division in charge of the 
Districts and the municipality, together with the communities, are expected to 
establish community nurseries for the supply of seedlings for planting along 
banks of the White Volta River. 
About 50% of the population involved in the project are women who take part 
in meetings held at community level. The meeting turnover is very encouraging 
with high participation from men, women, opinion leaders, and youth. 

What are the Bene�ts?

Trees are planted by farmers to restore the riverbanks. These trees will 
contribute to poverty reduction with fruits providing economic benefits as well 
as the dry season farming support, which will improve the livelihood and 
income of households in the communities. The trees are also expected to serve 
as barriers and contribute to reducing the negative impacts of annual flooding 
during the rainy seasons. The trees (buffer zone) are expected to improve 
water quality by contributing to trapping sediment and influence local climate. 
Diverse tree species planted possess medicinal properties and also provide 
building materials for the communities. Moreover the trees will provide feed 
(forage) for livestock. 

What is it about?

The community in Adaboya on the identified land

A man in Tampizua 2 holding a seed planted in his farm
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The «Mekrou Project »The «Mekrou Project »The «Mekrou Project »

EDITOR'S WORD

      Catalyze efforts with decision support tools for 

      the development in a transboundary sub-basin

in brief

GWP pays tributes to Hama Arba Diallo

N °19 - December 2014West African bulletin on Integrated Water Resources Management 

"...  aims at supporting the green economic growth and 

poverty reduction in Burkina Faso, Benin and Niger,

through water management in developing areas."

"...  aims at supporting the green economic growth and 

poverty reduction in Burkina Faso, Benin and Niger,

through water management in developing areas."

Regional Validation Workshop on the Inventory of Data,

Models and Information Systems»

CONTENT

This project is funded by the EU  Commission A project implemented by 

Global Water Partnership West Africa
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Diagnostic institutionnel participatif  avec 

consultation de tous les acteurs principaux 

couplé et inventaire des projets exécutés 

ou en cours d’exécution dans la zone 

du Projet Mékrou et atelier de restitution

au Bénin 
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GWP/ West africa in action

22 Who’s Who In GWP WesT afRIca?

cWP Secretariats 

countries chair coordinator/ Permanent/ executive Secretary

Benin André TOUPE André ZOGO

Burkina Dibi MILLOGO Leila SAMBARE

cape Verde Mario MONIZ -

côte d’ivoire Ndri KOFFI François KOUADIO

gambia Ndey Sireng BAKURIN Momodu NJIE

ghana Ben AMPOMAH Maxwell BOATENG-GYMAH

guinea Ibrahima SYLLA -

Bissau guinea - -

Mali Mamadou SYLLA Bourama TRAORE

niger Bouréima OUSMANE Radji GARBA

nigeria Moses BECKLEY Peter SULEH

Senegal Antoine THIAW -

togo Abdoulaye TRAORE-ZAKARI -

Regional secretariat

Dam MoGbAnte, executive secretary
K. n. reine esther oUeDrAoGo/soMe, Administrative Assistant

Aguiratou YAro/oUeDrAoGo, Finance & Administration Manager
sidi CoULibALY, Communication & Knowledge Manager

Corneille AHoUAnsoU, Project officer (Mékrou)
Félicité voDoUnHessi epse CHAbbi-Gonni, Project officer (iDMP)

Mahamoudou tieMtore, Programme officer (WACDeP 1)
reine Josiane bAZie/soMe, Accountant Assistant

Steering committee

chair

Pr. Abel AFOUDA

Designated members

Ndey Sireng BAKURIN, Gambia (CWP)

Reuben A. HABU, Nigeria (States)

Ndri KOFFI, Côte d’Ivoire (Professional Associations)

Mame Tacko DIALLO, Senegal (NGO)

Pr. Bouréima OUSMANE, Niger (CWP)

Adolphe Mondjangni DEGNIDE, Benin (States)

Didier S. ZINSOU, Niger (. Basin organisationss)

Manuel FULCHIRON, Sweden (Ex-officio- GWPO)

Farida KONE, Burkina, (Youth- Ex-Officio)

technical committee

Dr. Yaw OKOPU-ANKOMAH, Ghana (Chair)

Dr. Karidia SANON, Burkina

Dr. Fabien HOUNTONDJI, Benin

Dr. Juluis OWEMESOME, Nigeria

Honorary Partners

M. Athanase COMPAORE, chair from 1999 to 2005

Dr. Madiodio NIASSE, chair from 2005 to 2009

Feu Hama Arba DIALLO, chair from 2009 to 2013


