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A long corporate path towards sustainability/CSR 

Ignorance 
”These questions are not so important in 
our organisation…” 

Low-hanging fruit 
Short-term goals that can be reached with a 
limited effort  

Institutionalize 
•  Structure and frameworks 
•  Measurements,  management 

systems, reprting, GRI 

Competitive advantage 
•  Working proactively 
•  Integration with business strategy 
•  Innovation and business development 
 

Knowledge 

Time 

Risk management 
•  Focus on compliance and risk 

management 
•  Supply chain 
•  Anti-corruption, transparency 
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Stakeholders 
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Social responsibility – ISO26000 
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Principles of social responsibility 
Accountability 
An organisation is responsible for its impacts on society, the economy, and the environment 

Transparency 
An organisation shall be transparent regarding decisions and activities that have an impact on society 
and the environment. 

Ethical Behaviour 
An organisation shall behave ethically.  

Respect for stakeholder interests 
An organisation shall respect, observe and meet the interests of it’s stakeholders. 

Respect for the rule of law 
An organisation shall accept that the rule of law is without exception. 

Respect for international norms of behaviour 
An organisation shall respect international norms of behaviour, while obeying the rule of law.  

Respect for human rights 
An organisation shall respect human rights and subscribe to their importance and their universal 
applicability. 
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Companies prioritize their CSR efforts through the 
assessment of ”materiality” 

”Hygiene factors” 

Value to 
stakeholders 

Corporate possibility to impact 
Low 

Low 

High 

High 

Not 
prioritized 

Business value 
creation 

Communication 
of position 
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Strategy for social responsibility – How is it done? 
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Vision

Mål

Policy

Uppförandekod

Processer, Rutiner, Verktyg

1.  What is our contribution to society, long-term?  
     

      
        2. What are our ethical guidelines? (macro)

                 3. How do we act in practice? (micro)

                       
                          4. What are our goals?"
                              How do we intend to reach them?

   5. How do we operate with our suppliers?
         

                                      6. How do we integrate, measure "
  and follow-up?   

 
 

CSR Basics, Niclas Ihrén  



What is what with CSR terms? 
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Vision

Mål

Processer, Rutiner, Verktyg

Code of Conduct

ISO 26 000

Global Compact

Global Reporting Initiative

Le
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G
overnance and policy

Calculations and 
com

m
unication
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Sustainability reporting is increasing 
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