
G
W
P
-S

E
A

2
0

2
2

PROJECT
PROPOSAL



PROJECT PROPOSAL

TABLE OF
CONTENT

01 .  ABOUT GWP

02.  BACKGROUND

03.  BUSINESS PLAN

04.  MILESTONE PROJECT

05.  MARKET RESEARCH

06.  INVESTOR BENEFIT



ABOUT
ORGANIZATION
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THE GLOBAL WATER PARTNERSHIP’S VISION IS

FOR A WATER SECURE WORLD. OUR MISSION IS

TO ADVANCE GOVERNANCE AND MANAGEMENT

OF WATER RESOURCES FOR SUSTAINABLE AND

EQUITABLE DEVELOPMENT.

GWP is an international network that was created in 1996 to

foster the implementation of integrated water resources

management: the coordinated development and management

of water, land, and related resources to maximize economic and

social welfare without compromising the sustainability of

ecosystems and the environment.

The GWP Network is open to all organizations which recognize the principles of

integrated water resources management endorsed by the Network. It includes

states, government institutions (national, regional, and local),

intergovernmental organizations, international and national non-governmental

organizations, academic and research institutions, private sector companies,

and service providers in the public sector. The Network has 13 Regional Water

Partnerships (include Southeast Asia region), 85 Country Water Partnerships,

and more than 3,000 Partners located in 182 countries.
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PROBLEM STATEMENT
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Long overdue problem of working in silos 

Absence of a engagement and coordination mechanism to

enable sharing of information on actions and activity, actions

alignment and thus investments, in the water security space of

all water actors

Future planning to implement actions at local, provincial,

national, or regional levels is disparate, lacks synergy and

results in duplication

Providing stakeholders with a framework for integrating and

coordinating the various aspects of water management in a

sustainable, equitable, and holistic manner, is key to

sustainable development across the globe and also within the

Pan Asia region, with governments and stakeholders taking

significant efforts to strive to achieve global water security

goals

https://www.youtube.com/watch?v=Ql5ArD99ujI
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PROPOSED SOLUTION

COMPONENT -  1
WATER SECURITY OPEN PLATFORM

(WSOP)

COMPONENT -  2
WATER SECURITY SUPPORT

FACILITY (WSSF)

The Integrated Water  Secur i ty  Open Program (IWSOP)  wi l l  ass ist  in  pr ior i t iz ing  and target ing act ions  to
mobi l ize  water  investments  across  the  region .  It  wi l l  enable  th is  through the  t racking of  the  progress  of
act ions  to  ident i fy  bott lenecks  to  guide  act ion  and to  narrow the  water  investment  gap where  they  ex ist .

It  wi l l  a lso  mobi l ize  pol i t ica l  leadership  and commitment  to  accelerat ing  act ion  and f inancing of  water
investments  and promote accountabi l i ty .  The IWSOP wi l l  strengthen partnerships ,  foster  co l laborat ion  and

knowledge shar ing ,  changes in  pract ices  and the  rea l ignment  of  act ions  towards  a  more  strategic
approach for  improved water  governance through i ts  two components
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First component focuses on action
mapping related to water security.

Each registered action will be linked to
relevant water security category

(which are derived from the global
indicator related to water security,

such as AWDO and SDG). 
 

This will enable to facilitate learning
exchange between actions and further

facilitate the development of
Multistakeholders coordination and

alignment mechanism.
 

Open program will also provide
assistance to develop annual

multistakeholder contribution report
on water security achievement and

ultimately to facilitate the
consolidation of water security

program in the country.

COMPONENT 1: ACTION MAPPING & ALIGNMENT PLATFORM
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COMPONENT 2: WATER SECURITY SUPPORT FACILITY
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Second component of open
program aims to provide

support for all key
stakeholders who wants to
improve its readiness to be

effective and efficient in
playing their role and

implementing their actions
to achieve water security
goals (this is the demand
side). The support facility
will involve development

partners who have the
expertise to deliver support

included in the support
menu of the facility (this is

the supply side). 



MILESTONE
PROJECT

COMPONENT 1 2022
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Water Security Open Platform is

developed, operationalized,

maintained, and continually improved

with adequate security system

MILESTONE -1

Water Security Open

Platform governance

at all levels is fully

established

MILESTONE -  2

Water Security Open Platform is

promoted and subscribed by all

type of organizations working on

water security related activities

MILESTONE -  3

Water security open platform knowledge management

procedures and results are in place, publicly available and

actively communicated to key decision-makers

MILESTONE -  4

MILESTONE -  5

MILESTONE -  6

MILESTONE -  7

Water security efforts alignment is facilitated and

implemented

Sustainable resources for the excellence service of open

program [open platform] are secured

Water Security Open Program Project management team at

all levels are established and operational
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DONOR BENEFIT

1 .

2 .

Prioritize better based on

the mapping of actions

Reduce redundancy

(efficient budgeting)

3.

4 .

Support successful actions

Support strategic ideas

2022
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DEVELOPMENT PARTNERS BENEFIT

1 .

2 .

Mapping all actions

and see what is

missing on the ground

Synergize, gradually,

all actions (locations

and approaches)

3.

4 .

Recognition no matter

how small a

contribution is

“Being a part of

something bigger”

2022

5.

6 .

Possible support
for resource
mobilization

Facilitation of
possible custom
replication
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GOVERNMENT BENEFIT

1 .

2 .

Coordination mechanism

between government and

multistakeholder

Alignment of actions and

resources (Joint program)

3.

4 .

Wider area of coverage

Acceleration of development

 and better learning exchange

among countries

2022



LET'S COLLABORATE 
WITH US
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I N T E G R A T E D  W A T E R  S E C U R I T Y  O P E N
P R O G R A M :  P R O G R A M  O V E R V I E W  

https://www.youtube.com/watch?v=nCR5RhdKrO0
https://www.youtube.com/watch?v=nCR5RhdKrO0

