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Financial Inclusion Improves Sanitation & Health
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3.4 billion people do
not have access to
safe sanitation

80% of faecal sludge/
wastewater ends up in the

environment
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Resulting in avoidable
diarrheal illness,

killing over 2,000
children every day —
more than AIDS, malaria
and measles combined



https://www.youtube.com/watch?v=m0_XYCCfgIA

o TINISH Background: 2008 Public-Private Partnership

2008-09

- Founding partners: DGIS, WASTE, TATA-AIG, SNS-REAAL, Indian MFI, UNU
- Based on sanitation demand generation using corporate strategies.
2009-13

- Expanding partnership, more MFls, DFls and local Govt.

« Post MFI crisis, DGIS supported strategy shift, more partners, cooperatives,
NGOs, CBOs, smaller MFls.

- Strong(er) focus on sanitation supply side.
2013
- Expanding to Kenya

Start - Mr. Vijay Athreye, one of our founders
together with Willem-Alexander, the then Prince
of the Netherlands (now His Highness).




v rei Background: 2008 Public-Private Partnership

2018
- Expanding to Bangladesh, Ethiopia, Tanzania, Uganda
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2013-18: Proven Model on Sanitation Market Development

for BoP custoeRs
Resulting in:

People knowing they need a toilet (through
health awareness creation)

People wanting a toilet (through demand
creation)

People wanting to buy a durable toilet with  susiesses @
safe management of human waste (through
sanitation marketing)

Local people building those (through mason
training)

People being able to afford those (through
financial inclusion and loans, design @
improvements and economies of scale)

@ FINANCIERS

GOVERNMENT
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FINISH & the Diamond Model

OUR STRATEGY We ensure that: people are aware ofthe need for a safe and durable tollet,

people want to buy one, which local people can bulld and manage safely,

and that they can afford. This can be achleved when key actors In the four
diamond domalns work towards the development of local santtation markets
for the poor and Inclusive scale of these markets.

COMMUNITIES

® . Demendimproved toilets for which they are willing

q BUSINESSES

Offer cheaper, new and improved
products, including toilets, and
services for safely managed
sanitation. This includes
strengthening of the supply chain
and valorization of human waste.

p118

to pay. This includes mobilization of money for a safe
toilet. Demand is stirred by community based sanitation
promotors who market safe sanitation to communities.

FINANCIERS
Develop and market sanitation
credit and other financial products
for sanitation effectively addressing
§ the demand for financial services in
4 sanitation from households as well

from entrepreneurs.

GOVERNMENT

Develops and implements laws and reguations on
sanitation standards and stimulates sanitation market
growth through leadership in awarensss creation and
proactive engagement in PPPs for improved sanitation.
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What can a
single latrine
do?

Mary
Needs A

Toilet
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Motivation for Financial Institutions

Business;

Job creation;

Increased market share;
Value chain ecosystem;
Good repayment rate:

> 98% repayment rate

Access to social investors.




Basics of the diamond model- short video - (1244) Finish Mondial Corporate animation video - YouTube
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https://www.youtube.com/watch?v=m0_XYCCfgIA

2009-18: FINISH built a successful track record in India & Kenya

Hindustan Dhruv besides manufacturing — saidwes s o« » — B he onen i be oted 101
r::&f:&:;?ﬁhﬁied (HAL) of five sets of aero-structures for HELIG £ :;r&néf;tesglév;:::g:&snﬁ Rl G
which NAeL is a 100% subsidi- Dhruv helicopters”, he added. : :

FINISH Society reaches 1 million toilet benchmark

Tehesaan D idauivual U VIEW O LOK,Sa ARy roTviual SUpPpPUrt

Narendra contested agai}ids_t-l\do i B bha omfromearlymorningtilliate tb_—ti;a‘candidates to with con-
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j .............. head Shs’a]n Dhar, WhO gOtlt con_ = ead B 0T NV w@Phic means hiige ODDOI T s s e ¢
i s structed with fundsfrom Swachh Chandaull Vlll age SetS a Swa Chh 'l t :
VARANASI: The FINISH Society,a  Bharat Mission and loan from L S muestone
Dutch promotedIndian NGO’_that Cagshpor vaer_o Credit limited, g - E'TwotzK = ] SIDESI o, come. Do ]
works in the area of sanitation, whichisactiveinthearea. Hesy fof e e B N e e :
dedicatedits 1 millionth individ- The funCthhWa,SWlu.leS?edby yavillage of Imayatpurblock of | | themselves in toeﬁect)s_ lggf ‘&r;f :
s e s swewwvs 1_o1.4 ten MANAdZinaTarmon Teianieand Chandauli. The village got the | vear; many of them shared they |
ot tlle ba i e sy e B
e In the country el,” he said.
. . . under th is of FINT i- He is ac i
- Safe sanitation & improved health pancialInchuioh mpeoes S producer and WASIS o
Thatollet wasdeclareio en , i = the progress l?'mni 2/“::15
O - I I . - - Bialrfufvm:%l%;z%g{}%mghygm fToiIet King' Harmenijnse with locals and FINILS:Hv membe e E,o}sp iggggsflﬁgq;stlicﬁiq?;lg
° V e r 1 m I I O n s a n It at I o n Syste m S Sl ’the washroor%l 25 31 (I‘:‘g?usits Inauguration of the one millionth toilet in Dhaiya village of Chandauli andl%rg:;ilzear:i(s)ilsdv?;'tl?&rgltil‘g:
;?(ﬂoi\gifg; lzl:la?af I\f/“lission. _ Harmen isamanwithamis- a wider outreach among nati- ;(t);leélt*ﬁvolution T looder
constructed firm. Hioro finance sion, dubbed ToiletKing'byru- - ves: ‘safiikijeet’(a clean sween - (hamdoe Al .
. School sanitation >2,000 schools with1.2M  * Over 10,000 jobs created
kids - 3,000 biogas units, 750 toilets linked
- Solid waste management in 4 areas 16 t/d -+ 240,000 tonnes/yr human waste contained
- First Kenyan county, first block Uttar Pradesh: with strong recycling potential
ODF - 3 commercial Faecal Sludge Treatment Plants

- Over 1,100 sanitation business supported




Results (impact)

2009-19:
1 million toilets constructed, 5 million people reached, 120 million workdays in
construction

SINCE 2019 (AND DESPITE COVID-19)

491,755 sanitation systems built
2.5 million people reached

4 million workdays for local masons
1500 entrepreneurs trained (34% female)
€105 million in financing for households mobilised

11,000 tonnes of human waste reused annually

el




Results
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Sanitation & Water Impact Fund

Structuring by CARDANO nearing completion

Set up as € 250 million series of funds with key objective of how to make a success of a unique
proposition to leverage private finance to scale the sanitation market and sanitation services
to the poor

Dedicated

Outcome payers

FINISH Mondial technical partner




4 )

Institutional
investors

k

mvestment

loan in local
or hard

currency >

WASH loans (emphasis on
sanitation, water included)

AquaforAll

Outcome-
funder
Fund 1

Technical assistance,

capacity
development Fls

FINISH

Supply side,  Government
businesses,  engagement
demand

side




(Possible) expansion to Indonesia

1) Market size (Population (average # of households) * % of coverage (safely
managed sanitation))

2) Existing government support and structures for promoting sanitation / conducive
government policies

3) Availability of financial partners

4) Local (field) partner presence

5) Fund mobilization opportunities

6) “"Low hanging fruit” — areas where FM can gain quick results

7) Risk management assessment (country expansion versus management capacity)
8) Partner diversification

9) Additional pipeline for CARDANO/local investment capital
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4 USPs

SCALE, FINANCIAL INNOVATIONS,
CIRCULAR ECONOMY & PARTNERSHIPS
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