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Introduction

Historical background

There have been many happening since the West African
Conference on IWRM (March 1998) which was devoted
to effective development of the Global Water Partnership
(GWP) in the subregion. Following the West African Vision
of Water in 2000 the GWP/WA’s first action plan 2001-
2003 was developed and the players in the subregion
thanks to WATAC were mobilized to establish the Global
Water Partnership/ West African Water Partnership
(GWP/WAWP in Bamako in 2002). 
Thanks to the Strategy 2004-2008, the GWP/WA was
reinforced and now has eleven (11) country water partner-
ships (Benin, Burkina Faso, Cape Verde, Côte d’Ivoire,
Ghana, Guinea, Mali, Niger, Nigeria, Senegal, and Togo).
IWRM alliances were built with several regional (AMCOW)
and subregional (ECOWAS, IUCN, WWF, etc.) organisa-
tions. Concrete actions were carried out through dia-
logues to improve water governance, capacity building,
information on IWRM and the implementation of the Jo-
hannesburg Summit recommendations through the sup-
port to the development of IWRM and water efficiency
plans. 
These efforts are evidences of the incontrovertible role of
GWP/ WA in the promotion of IWRM in West Africa. In
view of the new water issues in the subregion and of the
need to consolidate and making its network operational
and efficient, GWP/ WA has developed a new strategy for
the period 2009-2013. 
Process of development of the Strategy 2009-2013 
At the global level, GWP started in 2007 to share thought
and ideas on a new strategy for 2009-2013. A team of
consultants appointed to identify the key elements of
GWP strategy for the period produced an interim docu-
ment. The document served as a stepping stone for dis-
cussion and to build consensus within the GWP key
stakeholders on the nature, the scope and extent of acti-
vities of the organization for the next five years. GWP stra-
tegy 2009-2013 will serve as a comprehensive framework
for the strategies and plans, which will be worked out by
the regional and country partnerships themselves.
On this basis, GWP/WA consulted its members to identify
the actions expected to contribute to the implementation
of the global Strategy. Comments were received on the
contents of the strategy between March and July 2008. A
GWP/WA team took part in August 2008 in the GWP
Consulting Partners’ meeting in order to contribute to the
thinking on the third draft of the strategy document. In
September 2008, a workshop for the definition of the re-
gional strategy and action plan for West Africa was orga-
nized. This workshop gathered more than a score of
associate members with the various bodies of the network
(Chairmanship, Secretariat, Steering Comity, Country
Water Partnerships, and Technical Comity) and strategic
partners (representatives of States, Basin organisations,
partner NGOs). Mapping IWRM in WA and operation of
the network, and the results of the plenary discussions
and group work carried out using the “Outcome Mapping"
approach yielded the first elements of the implementation
plan. This document summarises the inputs of the workshop.

GWP and IWRM in 
West Africa

State of IWRM

Following the West African Water Conference in 1998, the
regional political environment on IWRM scored a fast evo-
lution. Political engagement materialized quickly with the
installation of regional institutions and organizations to
take on the responsibility for IWRM implementation:
GWP/WA, ECOWAS Permanent Framework for the Coor-
dination and Monitoring of IWRM (PFCM) and all its bo-
dies in particular. At the transboundary level, the
management of basins is carried out through the river
basin organizations (NBA, LCBC, OMVG, OMVS, VBA,
etc.) showing a resolution to co-operate on the develop-
ment of water resources, and IWRM practical implemen-
tation. In addition, political tools were developed to define
the vision, the actions to be undertaken, the means and
directions for an effective implementation (West African
water Vision, IWRM/West Africa Regional Action Plan,
Programmes of Water Governance and Dialogue, NBA
Sustainable Development Action Program (SDAP), etc. ).
The recent adoption by ECOWAS of a Water Resources
Policy for West Africa will contribute to poverty alleviation
and sustainable development while providing guidance to
the Community and its Member States for water re-
sources management reconciling economic development,
social equity and environmental protection is note worthy.
One of the challenges will be to internalise this policy at
the national level for an effective implementation. 

Taken individually, IWRM progress at the country level is
much mitigated. For the legal framework, many bills and
codes consecrate water management but few of them
take into account IWRM principles in their various dimen-
sions, in accordance with the recommendations of the Jo-
hannesburg Summit. In most of the countries the
institutional environment is out of phase with the new is-
sues of water resources management. Indeed, all the
countries are engaged in a decentralization process with
a transfer of competences to the local governments. Ho-
wever, water management remains always concentrated
in the hands of the national institutions. The question of
IWRM application locally, in particular at the level of na-
tional basins, deserves a detailed attention in a context of
adaptation to climate changes, increasing competitive
uses, population migration and food crisis.

GWP footprint in the promotion of
IWRM in West Africa 

GWP supported the region in promoting IWRM process
and practice. The establishment of the West Africa Tech-
nical Advisory Committee in West Africa (WATAC) in 1999
and that of the Regional Water Partnership in 2002
(GWP/WA) allowed broad dissemination of the IWRM
concept in West Africa and to help the countries and the
stakeholders translate this concept into actions on the
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ground through a broad and active partnership. Actions
continued at the national level with the creation of Country
Water Partnerships (CWP) to support the implementation
of IWRM in the countries of the region where eleven (11)
country partnerships now exist.
In the promotion of IWRM, GWP / WA has gained consi-
derable experience in the following aspects: 

Building alliances: 

Alliances for IWRM were developed between GWP and
the Council of African Ministerial Council on Water
(AMCOW) in order to strengthen the partnership in the
areas of information exchange, support to the implemen-
tation of IWRM at the national level, participation of the
multi-stakeholder platforms to events on water, etc. The
collaboration with ECOWAS was established in a search
for synergy at every point. Several actions were carried
out including the joint development of the "West African
water Vision", the preparation and implementation of many
water initiatives (project of water governance and dia-
logue), the development of IWRM tools (indicators, Gender
strategy, etc), IRWM advocacy through CWPs, and the re-
cent development of a Water Resources Policy for West
Africa. Alliances to consolidate IWRM actions at a national
scale are developed, for instance the development of a
joint plan in Mali between the PAWD, with a remarkable
contribution of the CWP, and the World Bank supported
projects (PNIR) to ensure a sustainable funding of IWRM
activities and a better ownership of the players at the coun-
try level.

Strengthening subregional co-operation at basin level and

animating dialogues:

GWP/WA contributed effectively to the implementation of
the program associated with the International Network of
Basin Organizations (INBO) by supporting the emergence
of the African Network of Basin Organizations (ANBO), as
a regional advisory framework and action in the field of
IWRM, gathering basin organizations of Africa. GWP/WA
supported the mobilization of the various actors around the
issues of governance by the CWPs of Ghana, Benin Niger
and Burkina Faso with the installation of monitoring com-
mittees made up of government players, NGOs and water
users. This allowed the adhesion of the various stakehol-
ders to this dynamics of water governance assessment. 

Sensitising, informing and building IWRM capacities: 

GWP/WA collaborates in the organization of IWRM training
to support and stimulate its development in the countries
through its network of country partnerships, but also in col-
laboration with RAMBOLL Natura and SIWI with the finan-
cial support from the Swedish International co-operation
to regional development Agency (SIDA), but also in colla-
boration with other regional partners. In addition, almost
all the CWPs organized sensitisation meetings of the net-
work players on IWRM with various target groups (ex:
youth for Benin). The creation of "Running Water" news-
letter allowed a broad dissemination of the key reflections
on IWRM and the actions carried out in this area. This ac-
tion is supplemented by the information and training of the
journalists of the region on the central issues related to en-
vironment. 

Promoting an IWRM application in the countries and within

the communities:

The development of national IWRM plans was a social fa-
cilitation drive around IWRM. CWPs were key actors by
facilitating the various meetings and mobilized the national
and local players in the thinking. This allowed to record the
reaction of the rural people about IWRM concept and ap-
proach (about which most had never heard), with an effort
to translate the concept in local languages. In addition, set-
ting up local partnerships allowed to mobilize and interest
the local authorities and people and to give more weight
and arguments to the local technicians working in the
water area in Mali and Benin in particular. Lastly, CWPs
were levers to overcome the constraints related to water
management at the national and local levels with the or-
ganization of thematic workshops on critical issues (water
pollution in Mali, floods in Senegal).

The GWP Strategy 2009-2013

GWP is a global organization working at the local, national,
regional and international levels. This is why its strategy
articulated on a global scale and provides a strategic orien-
tation for GWP semi-autonomous bodies. Prepared on 5
August 2008, the third provisional draft of GWP strategy
relates to the next five-year period from January 2009 to
December 2013. It includes the statement of the Vision
and Mission of the organization and takes the first steps
towards future actions through four strategic objectives.
These elements are presented herein. 

GWP Vision and Mission 

The GWP Vision is for: "a water secure world ".

The Mission of GWP is "To support the countries in the

sustainable management and development of their

water resources ", through the: 
− Provision of knowledge and capacity building to improve
water management at all the levels (global, regional, na-
tional and local); 
− Assistance to the countries to link up the water resources
planning and operations at the various space levels: trans-
boundary, regional, basin, national and local, in order to
make the actions logical and sustainable. 
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Strategic objectives 

Following a consultation network wide, four strategic ob-
jectives were suggested and directed towards:
1) operation, 

2) advocacy, 
3) knowledge and capacity building, and 
4) partnering, respectively. 

Objective 1: To provide support to the countries to enable

the put into practice a better water resources manage-

ment for water security 

In the past, GWP supported countries in the sustainable
management and development of their water resources,
mainly through advocacy for IWRM application.  The net-
work also supported successfully those countries that res-
ponded to the call of the 2002 World Summit on
Sustainable Development to prepare their IWRM plans.
GWP will provide support to the countries to enhance their
efforts aiming to adopt IWRM practices, but also to ensure
that IWRM plans and strategies developed in accordance
with the objective of the World Summit on Sustainable De-
velopment are implemented. Significant efforts will be
made to incorporate IWRM approach in the development
plans and the funding strategies at the national level. With
regard to the countries lagging behind in the development
of policies and planning, support will be granted to work
out policies and plans in a participatory way.  Besides,
GWP will collaborate with the countries to advance water
security by improving governance systems, the decision-
making processes about the development of infrastruc-
tures and funding water management.

Objective 2: To promote integrated water resources ma-

nagement to address adaptation to climate change and

other critical challenges 

While the global energy practices are at the heart of the
strategy for the mitigation of the effects of climate change,
the way in which we use and manage water must be in
conformity with our adaptation strategy for these same
purposes. An integrated approach is essential to cover
both mitigation, which deals with elements leading to cli-
mate change and adaptation, which deals with actions
needed to adapt to these changes. In this context, the
challenges of water management will become increasin-
gly significant. Improving our way of using and managing
water today will facilitate facing the challenges of tomor-

row. IWRM approaches which encourage a holistic water
management and which are recognized as being multiple
ways towards reinforcing resistance, offer the best adap-
tability to climate change.
At dawn of the Second millennium, many critical chal-
lenges such as population growth, conflicts, and soaring
oil prices with negative reflections on such efforts expen-
ded towards poverty alleviation. GWP will show the impli-
cations and importance of water management for
everyone of these challenges through dialogues and pro-
viding the information needed. It will help find solutions by
using its platforms of players and basing on its own tech-
nical capacities. As part of this, the network Technical
Committee will ensure intellectual leadership by providing
the elements needed for identification and comprehension
of the relationships between water and global challenges.
Climate changes are undoubtedly one of the most burning
challenges at this point. By changing the water cycle, cli-
mate changes will exacerbate the challenges of water ma-
nagement for the countries. To this end, GWP will promote
improvement of water resources management to mitigate
the impacts of climate changes while maintaining socioe-
conomic development.
With regard to food security, it is also obvious that water
management for food production is also critical issue in
the context of population growth, and development of
riches. GWP will support multiple stakeholder dialogues
to change the way decision makers approach water and
agriculture issues. It will facilitate the implementation of
recommendations of the “Comprehensive Evaluation of
Water and Agriculture Management”.
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Considering the links between the Millennium Develop-

ment Objectives (MDGs), GWP will continue efforts of

crosscutting integration of water resources development

and management with these objectives. It will emphasize

more on the interventions than on the pursuit of several

objectives. A consistent approach to investment in water

resources and infrastructure management is vital. In this

area, GWP will depend on the recommendations highligh-

ted in "Health, dignity and development : what does it take

to achieve MDGS? "

Objective 3: Position GWP as lead in the thinking and
a champion of water resources 
GWP has a significant role to play in the generation of glo-

bal intellectual knowledge relating to water resources ma-

nagement and development as facilitator of information

exchange between the various parts of the world. As re-

gards knowledge, the emphasis will be on practical guides,

exchange of lessons learned throughout the countries and

the regions, influence at the international level and use of

communication for information sharing, strengthening of

the network, debriefing and monitoring the results.

GWP made significant contribution on the water and sus-

tainable development related issues at the global, regional,

national levels. The network developed a solid conceptual

base with publications on issues ranging from adaptation

to climate, infrastructures development, and river basin or-

ganisations. To support the countries in IWRM planning,

the Technical committee prepared the series ‘Catalyse

change”.

A communication strategy is being implemented. It is

based on this knowledge base and tries to extend the ad-

vocacy beyond the water world to reach out those in the

social and economic development world. Efforts will be de-

veloped to bring GWP message to all the audiences, and

to show GWP inputs and achievements to the strategic

partners such as donors, policy makers, and the media.

Renewal of IWRM based Toolbox is a central element of

these efforts.

Objective 4: Strengthening the network for an effective per-

formance 

At the end of 2008, GWP largely opened up its network

throughout continents, regions and countries. This vast

network allowed GWP to provide better support and in-

fluence national and regional policies and to carry out ac-

tions in this direction. By its flexibility, GWP network could

focus on the local priorities, and reinforce local players to

take their concerns to the national, regional and global le-

vels. Besides, GWP gradually devolved the organisation

duties and privileges to the various scales of the network.

During the new strategic period, the network is developing

strong partnerships, especially with the indirect water part-

ners and enhancing the administrative structures to govern

the existing relationships. With regard to the evaluation of

performance, GWP identified methods of appropriate mea-

surements with the adoption of “Outcome Mapping” as tool

to monitor outcomes. To ensure financial sustainability,

GWP is building the capacities of regions and countries

and diversify the funding source. Lastly, GWP has impro-

ved its governance and administrative structures by sim-

plifying and strengthening the network governance

structures so that to maintain dynamism, flexibility, local

ownership of the network structure, while ensuring donors

and governments a solid base for GWP operations. 

Implementation of the
Strategy 2009-2013 in
West Africa

Nine years after the installation of WATAC, GWP left its

mark on the promotion of IWRM in West Africa. The orga-

nization brought its expertise in the thinking on the water

resources problems and developed actions towards their

resolution. One of the GWP/ WA strong points was to build

strategic alliances through its strong network of 11 country

partnerships and more than 200 partners. 

The organization needs to concentrate its efforts on the
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implementation of IWRM in the countries and within the
communities, and to make its authorities powerful while
continuing to be open and to engage towards the resolu-
tion of critical issues which challenge the subregion. With
this intention, in West Africa the network adopted, after
due consideration, the outline of the Global strategy as re-
levant and in line with the current concerns of the mem-
bers and partners. 
GWP/WA used the "Outcome Mapping" approach to plan
and assess the impacts of the outcomes of its program on
the players whose behaviour changes will establish the
germs of water resources good governance and sustai-
nable management. The "challenge" for GWP / WA is to
influence, support, facilitate or in another way contribute
to such optimal changes. 

Boundary partners and outcome
challenges 
During the workshop on the strategy development, the
participants had identified 26 boundary partners. The lat-
ter represent groups or organizations in direct connection
with GWP/ WA and with which the program can be expec-
ted to exercise an influence. After consideration, the front-
line partners were split into 5 groups representing:

• decision makers: the Council of African Mi-
nisters in Charge of Water (AMCOW), the Eco-
nomic Community of West African States
(ECOWAS), the West African Economic and

Monetary (UEMOA), the WAPP, the Basin Or-
ganizations and the African Network of Basin
Organizations (RAOB), government public ser-
vices, Members of Parliament, local Communi-
ties and Associations of representatives,
traditional Heads;

• the civil society: nongovernmental organiza-
tions, Community based organizations, media ;

• financial, scientific , and technical partners:
donors, FAO, CILSS, CREPA, Training and Re-
search Institutions ;

• the private sector and trade associations: As-
sociation of water Utilities, the Network of Irri-
gation and drainage Associations (ARID),
Associations of Water users, national water
Companies and the African Association of
water, and Industrialists ;

• Authorities of the network: GWPO, Global
TEC, CWPs, Host Institutions, and Members. 

For each group of partners, the desired changes (or out-
comes) which should enable the network to achieve its
mission and thus to reach the GWP vision were identified.
The table below presents the expected changes. All in all,
changes converge towards a network better engaged in
the implementation of IWRM, dynamic members who in-
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vest themselves further in the operation of the network
and powerful authorities allocated with the means needed
to ensure their mission. 

Actions planned to achieve the ex-
pected changes 

The development of GWP/ WA Action plan over the period
2009-2013 based on the actions considered so that the
relevant outcomes can be effective. These actions were
arranged according to the Strategy overall objectives. For
each objective, the relevance, the expected outcomes and
actions are described. 

Objective 1. To support the coun-
tries to put into practice a better
water resources management for
water security

Relevance

In most of the countries in the subregion, water manage-
ment remains the prerogative of the government central
services and the articulation with the other development
programmes remains weak in spite of their commitment
to an integrated management. This objective aims to pro-
mote economic and social development and protection of
environment and ecosystems using integrated water ma-
nagement as cornerstone for all the development strate-
gies at the national level. 

Expected outcomes and actions 

Expected outcome 1.1. Water 
management practices are ac-
tually taken into account in the na-
tional development plans and
funding strategies

GWP / WA will help to articulate the linkages between
water and the economic and social development sectors
of the country by using the relevant Ministerial depart-
ments such as agriculture, Regional planning, energy, in-
dustry and health, in order to ensure that water contributes
to the objectives of national development. The funding
sustainability of IWRM actions will be effective thanks to
an effective engagement of States in the funding process.
The actions under consideration in this direction: 

− Developing contacts and dialogue to engage or
support the process of development of IWRM plans
in the countries where they do not exist. This action
will mean especially, to support the process of deve-
lopment of a National IWRM plan in Niger by drawing
inspiration from PAWD 1 and 2, promoting the emer-
gence of real capacity building needs and by leading
participatory process. Besides, GWP is partner in «
Improving water management and governance in Afri-

can countries through support in the development
and implementation of IWRM Plans ». Considering its
experience in this field, it will provide its expertise in
the planning processes envisaged in Togo, in Côte
d’Ivoire, in Guinea, in Sierra Leone, in Guinea Bissau,
in The Gambia, and in Liberia. It will contribute to the
players’ capacity building at all the relevant levels
through training packages. 

− Advocating for IWRM integration in the national and
regional development policies. This will mean reinfor-
cing the synergy of development actions. Within this
framework, it is envisaged: 
To facilitate the articulation of existing IWRM plans
with PRSPs, and the other sectoral development
plans 

• To develop joint actions with the Regional
NGOs (IUCN, WWF, WI) and institutions in the
water area of the subregion to integrate envi-
ronment in IWRM policies, strategies and plans. 

− To support the implementation of existing IWRM
plans: GWP/WA network actively contributed to the
development of IWRM plans in 4 countries (Mali, Se-
negal, Benin, and Cape Verde). GWP/WA will conti-
nue its support to the countries: 

• To facilitate the arrangement of donors round

tables for the implementation of existing IWRM
plans; 
• To develop contacts and dialogue to increase
the contributions of Governments in funding
water resources management; 
• To advocate for the integration of IWRM prin-
ciples in the legislative and regulatory texts.

Expected outcome 1.2. Local and national capacities are

strengthened for the implementation of IWRM principles 

GWP/WA will reinforce the capacities of the decision ma-
kers in order to ensure the application of IWRM ap-
proaches in national and local planning. The key actions
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considered are as follows: 

− Sensitising on IWRM at the relevant levels. 

− Documenting experiences and training on develop-
ment, and fundraising for IWRM plans. 

− Organising dialogues on governance and decentra-
lization. This will mean to let at least 3 other countries
use pilot projects of water governance by making most
of the program of water governance carried out in
2004-2005 by EU. 

− Leading debates on IWRM sensitive issues (right to
water, principle of equity, etc.). 

− Working out a strategy and tools toward considera-
tion of Gender specificity in water resources manage-
ment.

Objective 2: To promote water re-
sources management to approach
adaptation to climate change and
other critical challenges 

Relevance 

The effects of natural climate variability and human made
changes are particularly felt in the countries of the subre-
gion where unforeseen events and the intensification of
extreme phenomena lead to losses in human, animal life
and property. In addition, climate changes influences the
availability of water resources and affect, inter alia, signifi-
cantly the components of the hydrologic cycle, production
of drinking water for domestic uses, industrial uses, and
production of electrical energy. 

With regard to water and sanitation related MDGs, half of
the countries in the subregion are on the good way but

some countries are still lagging behind, like Liberia, Niger,
Togo and Nigeria. Sanitation remains the poor relative,
with progress from 28 % to 36 %.. 

Food security worries leaders of the countries a lot, as a
significant fringe of the populations suffers from food inse-
curity because of structural and cyclical constraints as the
recent developments testify some to the phenomenon of
"High cost of living" that struck hard several countries of
the subregion and throughout the world.

GWP/WA will show the implications and the importance of
water management for each one of these challenges
through dialogues and by providing the needed informa-
tion.

Results and actions 

Expected outcome 2.1. Capacities of the partners are
strengthened to face adaptation to climate change and
other critical challenges through IWRM 

GWP/WA improved the water managers’ capacity of fast
response to the critical challenges through the support of
a technical committee able to provide the technical support
needed. 

− Develop communication and advocacy tools on
IWRM and water and sanitation MDGs. 
− Document and disseminate knowledge, initiatives
and experiences of water and climate changes, food
security, energy, etc... 

− Organize dialogues on water and, climate changes,
food security, energy, etc. As part of this process,
GWP/WA will continue regional dialogue on climate
changes and variability by working out an action plan
targeted on the relevant players in order to increase
knowledge of climate change and variability at the na-
tional and regional level (to disseminate the results of
the dialogue on "water, climate change, desertification
and measures of adaptation in West Africa" and to sti-
mulate the development of plans towards implemen-
ting these measures). 

− Participate in NAPA development to integrate IWRM
aspects into it. 

Objective 3: To position GWP as
lead in the thinking and the promo-
tion of water resources manage-
ment by setting up a global
communication platform 

Relevance

This will mean making the GWP/WA actions transparent
in terms of scientific leadership and advocacy. However, it
is a very ambitious objective because GWP does not have
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a vocation of generating primary knowledge but GWP can
make the difference by turning the scientific production
into political decisions.

Expected outcome 3. 1. Transparency of GWP/WA is rein-

forced through a powerful communication platform

GWP aims to be upstream action

by the production and dissemina-

tion of technical aids and gui-

dance on specific themes. 

− To develop a knowledge sharing network through ex-
change protocols with the scientific and technical partners
such as 2ÌE, CREPA, CILSS, FAO, FAO, Research and
training institutions.

− To document and disseminate primary knowledge on
IWRM specific themes, practical initiatives and expe-
riences to the relevant audiences. 
− To develop a powerful communication strategy in order
to facilitate documentation and dissemination of IWRM
message through its entire network. This will mean to
broadcast IRWM progress report information in West
Africa through publication (Running Water) and a functio-
nal Web site; 

− To form resource people able to carry IWRM message
and to develop skills in this area; 

− To organize contests to promote the production of rele-
vant IWRM briefs and reports. 

− To organize forums and exchange visits on IWRM ex-
periences 

− To build the partners capacities to use the Toolbox as a
tool of decision-making aid in the definition of water poli-
cies 

− To organise periodically the West African Water Week

Objective 4: To reinforce the net-

work for an effective performance 

Relevance

In regions such as WA, GWP operates in a context where
the level of poverty is such that there is little room for talks
without concrete actions on the ground in order to respond
to the populations’ questions of survival. IWRM, at least
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until now, is felt as talks rather than concrete actions.
GWP/WA will have to convince about the relevance of its
mission to ensure adhesion of the maximum of players. 

In addition, the promotion of IWRM is a long process,
which requires technical tools adapted to the players
needs. The installation of RTEC and national Scientific and
Technical Committees (STC) is a response in order to pro-
vide GWP expertise in the crucial questions of the water
sector. However, one can see a lack of dynamism of the
technical bodies following the lack of financial means, sta-
tute of the members (top-level professionals very often so-
licited to assist, in addition) and a poor co-operation
between TEC authorities at all the levels.

Lastly, the governments’ commitment for IWRM founded
a true passion of the various partners for water, who thus
mobilized the funds needed for the implementation of their
ground actions in this field. Although invited to the various
events, there is almost no engagement on the ground with
the CWPs. Dynamics still remains weak as the network
structure is not very enabling for the operational because
of weak financial and human resources (in general only
one person at the Secretariat, insufficient support of the
host institution which has its own concerns, and the volun-
tary help of the Chair and other leaders), etc. 

This objective aims to establish the dynamism and credi-
bility of the network, which are essential conditions to the
success of the mission. 

Expected outcome 4.1. The system of governance of the
network is improved to establish the credibility of GWP in
West Africa 

− Develop powerful tools of administrative and finan-

cial governance (Manual of procedures, etc.). This will
mean training the network structures in "Outcome
Mapping ".

− Help CWPs to reach the accreditation of GWP and
to comply with its requirements in their operation. 

− Assess the quality of the service provided by host
institutions and take appropriate corrective measures. 

− Reinforce collaboration between global TEC/ RTEC
and country RTEC/ STC on major interest themes to
define; 
− Develop and implement actions with the partners in
order to get a formal membership. In this process, it
is envisaged :

• To prepare a membership framework docu-
ment (countries, public institutions, regional or-
ganizations, etc.) To reinforce membership with
the network by other members such as ANEW,
women organizations, Youth organizations, the
private sector, professional Associations of.

-To support CWPs in the preparation and dissemina-
tion of communication tools to improve transparency
of their actions.

− To develop synergies with the regional programs
(NEPAD, UEMOA, Canadian Initiative, Dutch Initia-
tive, UNEP Initiative, ECOWAS-WRCC, NBA, CILSS,
States, local Communities, Community based organi-
zations etc.) by signing MOUs with some of these or-
ganizations for a better synergy of action ;

− To create water advisory platforms  with the esta-
blishment of at least 3 new country and local water
partnerships in The Gambia, Guinea Bissau, Liberia,
Sierra Leone; 
− To reinforce the existing county water partnerships
to make them operational; 

− To make the network bodies function with the perio-
dic organization of meetings of the Steering commit-
tee, Technical Committee (TEC), and of those of the
General assembly of partners

13www.gwpao.org
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Expected outcome 4.2. A powerful fundraising stra-
tegy is developed to make IWRM operational in all
authorities of the network 

− Build the capacities of the authorities of the network
in the development of quality projects ; 

− Contribute to the mobilization of available funds with
the financial donors of the sector such as the AfDB,
UEMOA,  NGOs, etc; 

− Advocate and lobby with the financial partners in
the definition about their sectors of intervention ;
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