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House Keeping Rules
• This online workshop will be recorded. 

• Please change your zoom id to this format: name – country - organization

• Please mute your audio when the moderator and resource persons are 
speaking/presenting.

• During the question and answer (Q&A) session please raise you hand (via zoom) if 
you wish to speak, once the moderator asks you to speak, you may unmute and 
turn on your microphone, once you have finished speaking, please mute your 
speaker again and un-raise your hand. You may also post your question in the 
chat box.

• During the group photo, if possible, we will kindly request participant to turn on 
the camera

• For polling session, we will use mentimeter. Please kindly prepare your cellphone 
to join the poll. Please go to your browser and type: www.menti.com and insert 
the code: 2616 9743 or you can use your browser in your laptop (cellphone is 
recommended)

• We kindly request to fill the attendance list in google form. Material and slides 
will be available in the google drive (both links will be shared in the chat box) 



Agenda

• Housekeeping rules and admission of participants

• Icebreaking and refreshment poll – Menti meter

• Opening Remark by Dr. Inthavy Akkharath, Chairman of GWP-SEA

• Opening Remark by Dr. Yumiko Yasuda (Senior Network and Transboundary Water Cooperation Specialist, Global Water Partnership)

• Keynote speech Prof. Kenzo Hiroki , Professor, National Graduate Institute for Policy Studies (GRIPS) and Coordinator of High-level Experts and Leaders 

Panel on Water and Disasters (HELP)

• Video testimonies by Representative Organisation in Asia-Pacific and countries on “Working in Silos”

• Group picture

• Presentation and demonstration on Integrated Water Security Open Program (Mr. Fany Wedahuditama, Regional Coordinator of GWP Southeast Asia)

• Question and Discussion Session (Moderator: Megan Knight, Senior IWRM Expert for Asia Region, GWP)

• User-trial experience on Action Mapping & Alignment Platform (Mr. Fany Wedahuditama, Regional Coordinator of GWP Southeast Asia)

• Question and Discussion Session (Moderator: Megan Knight, Senior IWRM Expert for Asia Region, GWP)

• Next steps and closing Dr. Inthavy Akkharath, Chairman of GWP-SEA



Mentimeter
Please go to your browser and type: www.menti.com

Insert the code: 2616 9743 or you can use your browser in your laptop (cellphone is 
recommended)

http://www.menti.com/


Opening remarks:

Dr. Inthavy Akkharath 

• Director General, Department of Water 

Resources, Ministry of Natural Resources and 

Environment, Lao - PDR

• Chair of ASEAN Working Group on Water 

Resources Management

• Chair of Global Water Partnership Southeast 

Asia



• Senior network and transboundary water cooperation specialist at the 

Global Water Partnership (GWP)

• the lead faculty of the MOOC on the Governance for Transboundary 

• was a postdoctoral researcher at the Hague Institute for Global Justice and 

the International Centre for Water Cooperation;

• obtained her PhD from the Centre for Water Law, Policy and Science at the 

University of Dundee

• Her research on the Mekong culminated in the publication of a book 

entitled Rules, Norms and NGO Advocacy Strategies: Hydropower 

Development on the Mekong River

OPENING REMARK: DR. YUMIKO YASUDA



KEYNOTE SPEECH
Professor Kenzo Hiroki

• Professor of national graduate institute of policy studies (GRIPS) and 
coordinator of high-level experts and leaders panel on water and 
disasters (HELP)

• Member, executive board of international lake environment committee 
(ILEC), bureau member of OECD high-level risk forum

• Member of international advisory committee, Sichuan University, 
china. 

• Former member and vice chair of GWP steering committee, and chair 
of GWP selection committee. 

• Over 39 years experience, in field engineering and designing, research 
and development, budgeting and financing, and policy formulation and 
legislation in the sectors of water and sanitation, integrated water 
resources management, and particularly water and disasters.

• The positions he held include:
• Vice secretary-general of the 3rd world water forum
• Head of secretariat, secretary-general’s advisory board on water and 

sanitation (UNSGAB) of the united nations, new york
• Director for innovation, science and technology, cabinet office
• Director of water resources management, MLIT
• Vice president of college of land, infrastructure, transport and tourism 

(CLIT).



Key Leaders Testimonies





Group Photo
Please turn on your camera and smile!



PRESENTER: FANY WEDAHUDITAMA

• Regional Coordinator - Global Water Partnership 
Southeast Asia (GWPSEA)

• Executive Director – Alliance for Water Stewardship 
Indonesia

• Previously, as a Planning Analyst in Ministry of National 
Development Planning Agency of Indonesia (BAPPENAS)

• Experienced as development analyst at local government 
( BAPPEDA - Nganjuk Regency )

• Technical expertise in project coordination (Mott 
MacDonald Indonesia)
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IWRM
Integrated Water Resources Management (IWRM) is a process which promotes
the coordinated development and management of water, land and related
resources in order to maximise economic and social welfare in an equitable manner
without compromising the sustainability of vital ecosystems and the environment.

• Policy & Regulation
• Institutional setting
• Finance
• Technological & 

Infrastructure
• Knowledge management 

& communication

Water for PeopleWater-related DRR

Water for Economy & 
DevelopmentWater for Environment



Key problems with coordinated development & 
management (partnership/collaboration)

Competing rule 
of the game

Competing 
plans

Resources 
competition

Absence of big 
picture

Working 
in silos



Proposed solution: 
Integrated Water Security Open Program
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Integrated water security open program is a multi-stakeholder program that aims 
to mobilize actions in support of achieving water security goals through the
implementation of  IWRM principles, Sendai Framework, Source-to-Sea approach
by providing a space for alignment of actions (component #1) and dedicated 
support facility (component #2)
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How does it help to solve the problems?

• Component #1

Action alignment platform

Consolidated Water 
Security Program (plan 
& budget)

Development of 
multistakeholder water 
security program

Coordination & 
Alignment

Development of 
multistakeholders 
coordination & alignment 
mechanism

Actions mapping & 
Alignment

Action registration based on 
themes and linked to 
indicators of water security

Learning exchange 

Tailored learning exchange 
between actions

Multistakeholder 
Contribution Report

Annual multistakeholder 
contribution report on water 
security achievements



• Component #2

Support Facility

Water Security 
Indicators

Water Security 
Readiness Capacity 

Assessment

Water Security Readiness 
Support Menu 

(Capacity Building & 
Investment)

Water Security 
Accredited Delivery 

Partners
(GWP Partners)

National &
Catchment Level 

Assessment 

In-Country Partners

Water 
Security 

Academy

Professional 
Credential list

Water Security 
Monitoring

(AWDO – SDG)

Improved Readiness 
Capacity & 

performance

Support 
request

Support 
Delivery

Monitoring processes



What’s in it for me?

Donors
• Reduce overlapping 

support
• Better direction of 

funding support
• Replication of 

successful actions

Government
• Alignment of actions
• Integrated water 

security planning and 
budgeting

• Achievement of 
government targets

Research 
Institutes

• Recognition of 
contributions

• Institutional 
memory of research

• Reduce overlapping 
research

NGOs/CSOs
• Recognition of 

contributions
• Institutional 

memory of actions
• Effective 

collaborations

Private entity

• Recognition of 
contributions

• Institutional 
memory of actions

• Effective 
collaborations



What is the end game?

Consolidated water 
security Action 
planning

Sustainable, inclusive 
& resilience water 
governance

Effective alignment 
mechanism in place
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Piloting Open Program in Southeast Asia

COUNTRY OPEN 
PROGRAM 
DASHBOARD
Specific country dashboard will be
developed (English – Local languages)

EXPRESSION OF 
INTEREST (EOI)

Submit EoI to GWP Southeast Asia

LEARNING EXCHANGE & 
ALIGNMENT MECHANISM 

DEVELOPMENT
Facilitation of alignment mechanism development with 

all stakeholders

STAKEHOLDER 
CONTRIBUTION 
REPORT
Development of annual stakeholder 
contribution report
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It will never be perfect.
Make it work!



Thank you



Q & A



Users Manual
Integrated Water Security Open 

Program
Online Southeast Asia Regional Workshop

Integrated Water Security Open Program

14 September 2022

Fany Wedahuditama

Regional Coordinator

Global Water Partnership for Southeast Asia



Outline

• How to reach Open Program Platform (through GWP SEA website?)

• How to register your organization?

• How to build your organization profile?

• How to register your actions?

• How to browse your registered actions?

• How to edit/update your registered actions?

• Open Program HelpDesk



How to reach open program?

https://www.gwp.org/en/GWP-South-East-Asia/WE-
ACT/programmes/integrated-water-security-open-

program/

or
http://gwp-sea.org/openprogram/

http://gwp-sea.org/openprogram/




How to register your 
organization?
Let’s begin



Click register to register 
your organization



Fill in your organization’s 
details (1 organization 1 
account)



How to build your organization 
profile?
Let’s begin



Click login



Fill in your credential



Click edit profile and fill 
in your profile

Click Submit when you 
are finished





How to register your actions?
Let’s begin



Click Add New Action



Fill all the fields

Choose/tag any relevant 
indicators for any themes 

(multiple tagging is 
allowed)

Single or multiple 
countries answer is 

allowed



Type your location 
coordinate 

(to get the location 
coordinate click the link)

Click submit once you 
are finished



Click edit or delete as 
required



How to browse your registered 
actions?
Let’s begin



Choose registered action 
list Your registered action list 

will be displayed here



How to browse all registered 
actions?
Let’s begin



Click Browse



Choose browse by action 
or by map



Click action to see detail 
information





Click the marker to see 
the name of the action 

and click again to see the 
detail information of the 

action





Open Program Help Desk:
secretariat@gwpsea.org

mailto:secretariat@gwpsea.org


Thank you



Q & A



Closing remark and next steps:

Dr. Inthavy Akkharath 

• Director General, Department of Water 

Resources, Ministry of Natural Resources and 

Environment, Lao - PDR

• Chair of ASEAN Working Group on Water 

Resources Management

• Chair of Global Water Partnership Southeast 

Asia



Thank you 
for your participation


