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• 60 Countries - Africa, Asia, Caribbean, Latin America, Central & Eastern Europe

• Phase 1: 2011-2016

• Phase 2: 2017-2019
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Overall objective

Aligned with objectives of the Paris Agreement: National Adaptation Plans, NDCs



Climate community

(UNFCCC COP)
Development and Finance 

communities
Water community

...Working across sectoral silos, bridging divides....

OUR APPROACH:

Partnerships - linking development agendas



Main climate hazards identified in NDCs 
UNFCCC, 2016; 137 countries
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Adaptation action areas prioritized in NDCs 
UNFCCC, 2016; 137 countries



NDCs and Water

Water key to Adaptation in 89% NDCs – specific priorities vary vastly
GWP, 2018; 80 countries







Asian countries: self-scoring on IWRM implementation 
Section 1 Section 2 Section 3 Section 4

Average Average Average Average

Enabling Environment
Institutions and 

Participation

Management 

Instruments
Financing

Bangladesh 50 50 49 56 45                             

Bhutan 32 36 24 38 32                             

Cambodia 46 54 46 50 32                             

China 75 75 75 76 72                             

Georgia 35 36 48 32 24                             

Indonesia 48 52 53 52 36                             

Malaysia 43 46 47 47 32                             

Nepal 33 23 49 27 33                             

Pakistan 50 67 51 41 40                             

Philippines 51 64 53 52 37                             

Sri Lanka 25 16 36 26 23                             
Viet Nam 38 47 35 36 34                             

Country name

Final IWRM Score



National Adaptation Plan (NAP)

Out of 153
developing 
countries

91 have initiated the 

process to formulate and 
implement NAPs

13 have 

submitted a NAP

Only 4 of them 

are from LDCs

Global goal for all 
countries to have a NAP 

by 2020-end



UNFCCC Technical Guidelines for National Adaptation PlansUNFCCC Technical Guidelines for National Adaptation Plans –
Water Supplement Available from GCF Readiness & Preparatory Support Programme:

• One-time $3M per country for NAP
• $1M per year per country for ‘Readiness’



Water Supplement designed to complement 
UNFCCC LEG Technical Guidelines for NAP process
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• Not prescriptive – countries will scope 
what exists and what needs to be 
done, to create streams for their work 
at the national and sub-national levels

• Showcase examples, case studies and 
recommend key references 

• Provide for countries to build on 
existing activities and to “enter” the 
NAP process at appropriate points

• Many of the activities can and will be 
done in parallel, and no mandatory 
sequencing



Coherence in SDGs, Paris Agreement, DRR agendas at national level

NAP

NDC & 

National 
Communications

• Highlight national adaptation 
needs and gaps in the global arena

• Facilitate mobilization of 
partnerships, capabilities, and 
finance for NAP implementation

• Adaptation needs/capacities 
assessments in NAP process 
informs the adaptation 
component of NDCs

• NAP implementation 
contributes to NDC delivery



D. Reporting, Monitoring 
and Review

1. Monitoring the NAP process 

2. Reviewing the NAP process to assess progress, 
effectiveness and gaps

3. Iteratively updating the national adaptation plans

4. Outreach on the NAP process and reporting on progress 
and effectiveness 

A. Laying the groundwork 
and addressing gaps

1. Initiating and launching of the NAP process

2. Stocktaking: identifying available information on
climate change impacts, vulnerability and adaptation
and assessing gaps and needs of the enabling
environment for the NAP process

3. Addressing capacity gaps and weaknesses in
undertaking the NAP process

4. Comprehensively and iteratively assessing 
development needs and climate vulnerabilities

C. Implementation Strategy
1. Prioritizing climate change adaptation in national 

planning

2. Developing a (long-term) national adaptation 
implementation strategy

3. Enhancing capacity for planning and implementing 
adaptation

4. Promoting coordination and synergy at the regional 
level and with other multilateral environmental 
agreements

B. Preparatory Elements
1. Analysing current climate and future climate change 
scenarios

2. Assessing climate vulnerabilities and identifying 
adaptation options at the sector, subnational, national 

and other appropriate levels

3. Reviewing and appraising adaptation options

4. Compiling and communicating national adaptation 
plans

5. Integrating climate change adaptation into national 
and subnational development and sectoral planning



Possible flow of 
responsibilities for 
NAP process: 
potential entry-
points for 
integrating water
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Disaster Risk,  Climate Change,
and Climate-Resilient  Development

Source: IPCC, SREX 2013

• Disaster risk – intersection of 
exposure, vulnerability and 
hazard/extreme events  

• Climate change exacerbates 
disaster risk – by affecting 
vulnerability to future extreme 
events, modifying coping 
capacity/ and adaptive capacity

Climate disasters occur when 
extreme climatic events interact 
with vulnerable social, economic 
and environmental conditions 
leading to severe alterations in 
normal functioning of a community 
or a society. 



Climate rationale - what is it?

Needs to be 

based on best 

available 

scienceMotion 
design

Provides the 

evidence for 

climate 

investment and 

policy decision 

making 

Assess the causal 

links between 

climate impacts 

and climate action

The impact an 

investment or 

policy is expected 

to have on climate 

resilience

The impact that 

climate is 

expected to have 

on an investment 

or policy 



Climate Rationale and the Project Intervention

CLIMATE CHANGE

CLIMATE IMPACT

VULNERABILITY

INTERVENTION

PARADIGM SHIFT

Articulate 
Additionality –

Climate vs 
Development

Define overall 
objectives and 

specific  barriers 
project will address



Water affected sector Examples of relevant hydro-met-climate 
information

Examples of application of 
hydro-climate services

Economic 
systems

Hydropower and thermal 
power

- Weather (air temperature, precipitation, 
wind, solar radiation, humidity, 
atmospheric pressure)

- Weather statistics (historic time series, 
summary statistics)

- Water quantity, Runoff
- Water quality
- Soil moisture
- Groundwater information
- Quantitative precipitation forecasting 

(QPF)
- Hydroclimatic extremes (floods and 

droughts)
- Climate forecasts
- Decadal climate predictions
- Climate change projections
- Changes in precipitation, seasonal 

forecasts

- Water allocation
- Irrigation scheduling
- Flood and drought estimation
- Hydropower generation
- Siting, mix of energy sources 
- Pollution control
- Demand scheduling
- Floodplain mapping/zoning
- Reservoir operations
- Risk management measures
- Water-management regulations 
and laws
- Design and placement of 
infrastructure

Irrigation

Industry

Municipal water

Navigation

Rural 
livelihoods

Subsistence farming and 
pastoralism

Fisheries

Settlement and supply

Ecosystems Aquatic biodiversity

Ecosystem goods and 
services

Catchment land quality

Climate Services for Water



Water resource management actions that build resilience



Incremental value 
via transboundary 
coordination



Financing Water in NAPs
The NAP process: key elements requiring finance



Financing Water 
in NAPs
Approved spending 
for water and 
climate resilience by 
different climate 
funds, 2006–2017



• Build embedded in-country capacity, knowledge.

• Make the economic case, communicate, addressing real-world problems with practical 
solutions. Cost of inaction potentially tremendous, can derail development ambitions.

• Balance top-down (climate models) and bottom-up (vulnerability assessment). Take a risk-
based approach. Communicate uncertainty.

• Learn by doing. Water management is context-specific and so are interventions to improve  
climate resilience through better water management.

• Success depends on stakeholder ownership, gender equality, ensure inclusion of 
vulnerable groups.

• Regional and transboundary dimensions of shared waters calls for an integrated 
approach transcending national boundaries. 

• Balance political, technical and financial feasibility.

• Funding shortage for water-related projects – less an availability-problem, more an 
access issue – understand requirements, improve institutional coordination.

Key Messages



Initial 8 countries:

2011-2016

• Ghana 
• Burkina Faso
• Cameroon 
• Tunisia
• Burundi
• Rwanda
• Mozambique
• Zimbabwe

NAP-related processes supported

Additional 10 
countries: 

2017-2019

• Zambia
• Tanzania
• Central Africa 

Republic 
• Benin
• Mali
• Mauritania
• Sao Tome Principe
• Kenya
• Uganda
• Senegal



Burkina Faso  NAPCameroonNAP

• Ministries supported –

• Environment, Nature Protection, 
Sustainable Development

• Other relevant Ministries

• Final Cameroon NAP approved by 
stakeholders and government in August 
2015. NAP available on UNFCCC site online.  

• Ministries supported –

• Environment, Sustainable Development

• Other relevant Ministries

• Final Burkina Faso NAP approved by 
stakeholders and government in October 2015. 
NAP available on UNFCCC site online.  



NAP-Ag Roadmap (supported by UNDP/FAO, GWP) 

Guidelines/ Tools 
developed

Prioritized Adaptation 
measures 

NAP-Ag processes coordinated 
with the overall NAP processes, 

lessons sharedCapacities 
strengthened 
(MOA, MOLF)

Mechanisms for integrating CCA into 
Agri sector plans and budget processes

Prioritized Agri sector CCA 
programs/measures

NAP-Ag aligned with the 
overall NAP

Identify, 
evaluate, 

prioritize CCA 
measures

NAP-Ag
(ZAMBIA)

Build 
capacities of 
sub-national 

level agri
offices and 

other actors

Strengthen 
linkages 

with 
overall NAP

Training on vulnerability 
assessment, c-sensitive 
planning, investment 

appraisal

Develop, 
adapt 

guidelines, 
tools 

Clarify roles & 
strengthen capacities of 

institutions

Develop coordination, monitoring 
& learning  framework

Capacities strengthened 
(MNDP, MOF, MLNR)

Overall NAP
(ZAMBIA)

NAP development 
(supported by GWP)

Zambia NAP



8 hydrological basins                                                    4 Water Management Zones 
(WMZs)

AWOJA

ASWA

MAZIBA

Upper Nile WMZ

Kyoga WMZ

Catchments: (1) Awoja in Kyoga WMZ, (2) Aswa in Upper Nile WMZ and (3) Maziba in Albert Nile WMZ

UGANDA programme development for Adaptation Fund:  Vulnerability Assessment and 
Options Appraisal, $7.5 Million accessed
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Part of the inter-connected system 
for water mobilisation in Tunisia

Ecological importance : Lake 
Ichkeul - Ramsar Site 
downstream

Mainstreaming climate change in local planning :
Doumis Basin – Governorate of Bizerte – Northern Tunisia



Training civil servants
Engaging local authorities and local 
population facilitators group

Planning meetings
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Crucial : Broaden population 
facilitators group  

→ Gender

→ Youth

Surveys conducted jointly
with national partners



Technical Workshop on Project 

Preparation for Transformational 

Climate Resilience Water Project 

Concepts in Asia workshop

Partnership for Climate Resilient Water Project Development



Regional Project Preparation Partnerships:
GCF readiness proposals, project concept notes, project proposals

In Africa, updates since October 2018

▪ 46 GCF project ideas

▪ 2 GCF project concept notes completed, full 

proposals being drafted –

• SADC (multi-country)

• Zambia (town of Livingstone)

▪ 1 draft project concept review (Ethiopia)

▪ 1 Readiness proposal for NAP development

submitted (Zambia)

▪ 5 country requests for GWP as delivery partner 

for Readiness support (Sudan, Zambia, 

Burundi, Mauritania, Libya)

▪ Other requests for project concept note 

expected



Bilateral 
support to 
the NAPs 

Global Partnership with UN agencies to support 
national adaptation plan processes

NAPs

NAP Process 
in Country X

Other  Support 
through DBs and 

Funds 



Synergies of Partners on Flood & Drought Management

APFM IDMP

Technical Support Unit by WMO and GWP

Building on GWP Regional and Country Water Partnerships and NMHS
New Adaptation Fund project in the Volta Basin



www.droughtmanagement.info

Focus on strengthening three Pillars:

1.Monitoring and Early Warning Systems

2.Vulnerability and Impact Assessment

3.Drought mitigation and preparedness

www.floodmanagement.info

Focus on Project Preparation; 

Build up strength on End-to-End Early 
Warning Systems

Drought and Flood Management HelpDesks
Global expertise turned into direct Advisory to 

close gaps at national level 



Other Key Resources: AU/AMCOW Framework for Water 
Security, Climate Resilient Development Key 

Framework provides guidance on identification and prioritization of investment projects for 
climate resilience development, how to  integrate these into development planning processes



Strategic Framework for 
WASH Climate Resilient Development



GWP and UNICEF Technical Briefs

Strategic Framework for WASH Climate Resilient Development



How to access GWP support for NAPs & GCF Readiness
……… Any country can be supported

Official government 
request  to GWP 

Core team of local 
experts to support 

process

Stakeholder 
consultations

Joint proposal 
development for GCF 

readiness

GWP as a delivery partner to 
government on water related 

NAPs



Climate community

(UNFCC COP people)
Development and Finance 

communities
Water community

...Working across sectoral silos, bridging divides....

OUR APPROACH:

Partnerships - linking development agendas


