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Provisional Agenda for the PIDA Water Stakeholders’ Engagement Workshop

DAY 1: 24 April 2019

Time Session Presenter/Responsibility
09:00 - 09:45 Introductory Session and Scene Setting
¢ Introductions and Objectives of the workshop, Mr. Symerre Grey Johnson:
expectations (AIP, PIDA Water) Head of RIITP AUDA/NEPAD
e Welcome Remarks
« Official Opening Mr. Alex Simalabwi:
e Group Photo Executive Secretary GWP
Executive Secretary AMCOW
Eng Jean B Mutabazi:
Director Infrastructure COMESA
09:45 - 10:45
Project Presentations Project
e Palambo Regulation dam owners/sponsors/Implementing
e Lesotho HWP Phase Il - water transfer component authorities or official representatives
¢ Noumbiel Multipurpose dam
e Pre-feasibility studies for the improved use of the
North-West Sahara Aquifer System
Discussions
[
Expected result:
- Project status determined
- Identified opportunities for joint delivery
- Recommendations
10:45-11:15 | Health Break
11:15-12:15

Project Presentations

Fomi Hydropower station

Identification and preparation of investment
programs in the Okavango River Basin
Gourbassy Multipurpose dam for the regulation of
the Senegal River

Implementation of the regional strategy for the use
of the Nubian Sandstone Aquifer System
Pre-feasibility studies for the improved use of the
lullemeden and Taoudeni/Tanezrouft Aquifer
System

Discussions

Project
owners/sponsors/implementing
authorities or official representatives
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I

Expected result:
- Project status determined
- Identified opportunities for joint delivery
- Recommendations

12:15 - 13:15

Project Presentations
eBatoka HEP Scheme
eGrand Ethiopian Renaissance Dam
eSambangalou HEP Scheme
eRuzizi lll
eRusumo Falls IlI
Discussions
I
Expected result:
- Project status determined
- Identified opportunities for joint delivery
- Recommendations

Project
owners/sponsors/implementing
authorities or official representatives

13:15-14:00

| Lunch

14:00 -14:30

Project Presentations
a. Polihali Hydropower Dam and Transfer Tunnel
to Katse Dam
b. Mpanda Nkuwa
Discussions
I
Expected result:
- Project status determined
- Identified opportunities for joint delivery
- Recommendations

Project
owners/sponsors/implementing
authorities or official representatives

14:30 - 15:30

Overview of Projects’ information on the Virtual PIDA
Information Centre (VPIC)
e Project status
e Information gaps
o joint efforts to update Project Information on VPIC

Expected result:
- Jointly agreed categorisation of Project Status on VPIC
- Roadmap for updating project information

Mr. Ephrem Getahun

15:30 - 16:00

Health Break

16:00

Wrap-up and end of Day
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DAY 2: 25 April 2019

Time

Session

Presenter/Responsibility

09:00-09:15

Reflections of Day 2
e Project development/implementation;
fundamental challenges; and complexities

Dr. Rashid Mbaziira

09:15-10:30

PIDA Job Creation Tool
e Application of Job creation toolkit
e Information gaps

Expected result:

- Understanding of job creation toolkit

- Awareness of data capture responsibility for Job creation
Tool kit

Mr. Ephrem Getahun

10:30 - 11:00

| Tea Break

11:00 - 13:00

Consensus on key recommendations from
project owners, sponsor and or
representatives

e Presentation of draft recommendations

e Discussions and inputs from Stakeholders

Expected Result:
Shared understanding of next steps and expected inputs
from Project Coordinators

Ms.Cathrine Mutambirwa

Mr. Kidane Tiruneh

13:00 - 14:00

| Lunch

14:00 - 16:00

Panel Discussion on Measures to improve institutional
linkages at all levels in support of projects
implementation and closing remarks
e Strengthening institutional and implementation
linkages between AUDA, GWP; and the project
promoters
e Closing remarks

Expected result:

- Recommendations on strengthening institutional
arrangements

- Future co-ordination arrangements

Mr. Alex Simalabwi
Dr. Hamady Diop

16:00 — 16:30

Health Break

16:30

Wrap-up and end of Day
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DAY 3: 26 April
2019

Time

Session

Presenter/Responsibility

09:00 - 09:15

Recap of Day 3
e Roadmap for updating PIDA Priority Transboundary
water and energy Project Concepts and preparation
of Project information memoranda (PIMs)

Dr. Rashid Mbaziira

09:15 - 10:30

Bilateral engagement between project representatives and
officials from NEPAD.

The purpose of these individual sessions is to provide project
support and assist with action plans for advancing selected
projects. NEPAD staff will be available for individual project
consultations.

ALL

10:30 - 11:00

| Tea Break

11:00 - 12:30

Bilateral engagement between project representatives and
officials from NEPAD.

The purpose of these individual sessions is to provide project
support and assist with action plans for advancing selected
projects. NEPAD staff will be available for individual project
consultations.

ALL

12:30 -13:00

WORKSHOP CLOSURE

13:00 - 14:00

Lunch
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