
Extraordinary Network Meeting 15 January 2026, at 13.30 -15.00 CET – AGENDA 

Indicative 
Time 
CET 

Agenda Item Speakers 

13:30 OPENING OF THE 
EXTRAORDINARY 
NETWORK 
MEETING   

Welcome by GWP Secretariat and Objectives  
MC: Monika Ericson, Senior Communications Specialist 
- GWPO 

Opening Remarks 
• Hon. Pablo Bereciartua, Chair, GWP Steering

Committee, Minister of Infrastructure, City of
Buenos Aires, Argentina

13:40 SETTING THE 
SCENE FOR THE 
GOVERNANCE 
REFORM, PHASE 2 

GWP Transformation Agenda 
• Mr. Alex Simalabwi, CEO of GWPO and Executive

Secretary of GWP

Building on the foundation: Sida External Evaluation of 
the GWP Strategy 2020–2025 

13:50 GOVERNANCE 
REFORM,  
PHASE 2   

Interactive Discussion on the GWP Governance Reform 
Panellists: 

• Ms. Judith Sargentini, Co-Chair, GWP 
Transformation Committee, Deputy Mayor City of 
Gouda, Kingdom of the Netherlands (Leader 2023 
GWP Governance Review)

• Ms. Ruth Beukman, Leader of the 2019 GWP 
institutional strengthening knowledge review

• Dr. Victor Kongo, Executive Director, GWP 
Tanzania, GWP Partner (CWP representative)

• Facilitator: Ms. Jaehyang So, Chair of GWP’s 
Technical Committee

Partners will be able to ask questions in the chat. 

14.20 Presentation on the proposed amendments 
• Ms. Sara Oppenheimer, Programme Specialist 

- GWPO
14.40 VOTING ON THE 

STATUTES 
VOTE 

• Dr. Gergana Majercakova, Senior Learning 
Specialist - GWPO

• Mr. James Wachira - IT Specialist, GWPO
14:55 CLOSING Wrap up and close 

• Mr. Abdoulaye Sene - Chair of Regional Chairs


