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O6paweHune UcnonHuTtenbHoro CekpeTtaps

B Asrycte 2006 r. B CTokronbme 6bin npoBefeH psg BCTpeY, NOCBSALLEHHbIX AecaTuneTHemy obuneto
Mmo6anbHoro BogHoro napTHepctaa (MBU). 3Tn BCTpeuun ctany cambliM NpeacTaBUTENbHBLIM B UCTOPUMA
copymom napTHepos Bl 1 nx kynsMuHauuen ctano npasgHoBaHMe AeCATON roAoBLUUHBI C y4acTueM
natpoHa BN HugepnaHackoro npuHua Bunnema AnekcaHapa u KpoHnpuHueccs! Lseuun Buktopuu.

"Bl npuHAno peleHne cobpaTtb CBOUX NpeacTaBuTENen BMecTe nocepeanHe Cpoka BbIMONHEHNS
Hawen Ctparternn Ha 2004-2005 r. 4ns NpoBepKU pearbHOro COCTOSHUS A€er, a Takke Ans Toro, YTobbl
oLUeHUTb Tekyllee nonoxeHue gen MBI n 1o, kak oHo paboTaeT, UTo BbINo caenaHo, U YTobbl N3YUnTb
Oygylime 3agayn 1 HanpasneHus passuTud. B otuyeTe onuckbiBaoTCA OCHOBHbIE BbIBOAbLI COBELLAHMUSA
napTHepPOB-KOHCYNbTaHTOB, cocTosBLlerocs 18—20 asrycta 2006 r.

CoBellaHne NapTHEPOB-KOHCYNbTAHTOB PACCMOTPENO LUMPOKUIA KPYr BONPOCOB 1 TEM 1, BMECTO TOro,
YTOGbI 3aMPOTOKONMPOBATL BCE, YTO BbINO CKasaHo M caenaHo, Mbl NOMbITanucb 0606LWMTL
pesyrnbTaTbl B (DOPMe KOPOTKOTro, YOOBHOro Ansi M3ydYeHus 1 nonesHoro Matepumana. Mpu aTom Mol
MPUHOCUM CBOW U3BMHEHUSA 3a TO, YTO Mbl MOTTIM HenpeaHaMepPeHHO YNyCTUTL UMM HeNpaBUbHO
VHTEPNPETUPOBaTbL HEKOTOPbIE MHEHUS, Y Mbl HaAeeMCsl, YTO Bbl MOMMETE BCE CMOXHOCTU, C
KOTOPbIMU Mbl CTOSIKHYNUCL Mpu 06paboTke Takoro GoraToro Habopa UHopPMaLmMn.

O6was nHpopmauus n npeseHtaumm B popmate PowerPoint, npeacraBneHHble Ha coBeLLaHnn
NapTHEPOB-KOHCYNbTAHTOB U Ha NPeALIEeCTBOBABLUEM KOHCYMNbTaTUBHOM COBELLaHNM HaxoaAaTcsa Ha
KOMMbOTEPHOM KOMMaKT-ANCKE, BbiNyLLEHHOM B Ka4eCTBE NPUMNOXEHUS K HacTosiLemMy oTyeTy. Mol
HageeMcs Ha TO, YTO 3Ta UHdopmaums BygeT nonesHowm anst nponaraHabl pabotsl MBI v npm
NnnaHMpoBaHUM BalLen aanbHenwen paboTol.

Omunuo MNabbprannu
UcnonHumensHbili Cekpemapb



1. COBELLAHUA 2006 r. B CTOKIOJIbME

16 n 17 aBerycta cBbiwe 200 npeactasutenen naptHepcTs Bl (pervoHanbHbiX, OTAENbHbIX CTPaH U
pervioHoB) 6onee Yem u3 100 cTpaH NpuHANM yyactue Bo BCTpeye ceTu BI1, npoxogusluen B
Cépepranbe nog CTokronbMoM. B Hel Takke NpuHANM ydacTne permoHanbHble npeactasurenm ot 14
permoHanbHbIX BogHblx napTtHepcTs (PBI), cekpeTtapumat Bl n texHnyeckuii komutet (TK) MBI,
(KoHcynbTaTMBHOE COBeLLaHne nonyyYnno HeoduumnanbHoe Ha3BaHe «BogHoe napTHEPCTBO CTpaH»
nnn «CoselaHne CWP», nockonbKy Ha Hel Bnepeble Oblfo NpecTaBneHo OAHOBPEMEHHO Tak MHOMo
YYaCTHWNKOB 13 BOAHbIX NAPTHEPCTB OTAENbHbIX CTPaH.

3a nocnegHve rogpl 6611 0TMeYeH GbicTpbivi pocT BI1. Ha atoi BcTpeye Bl npegoctaBunach
HecueHHas BO3MOXHOCTb CHOBa ChoOpMynMpoBaTbh CBOU OCHOBHbIE HaMpaBneHus A5s HOBbIX
napTHEPOB, KCBEPUTb Yacbl» C pearnbHOCTbI0 U CHOPMYNUPOBaTh HanpaBneHnsa pabot Ha byayulee.
BcTpeya Takke NnpoaeMOHCTpUpoBara cunbHble CTOPOHbI OpraHM3aumnm n pasHoobpasne ee ceTen, n
npegocTaBuna BO3MOXHOCTb YNeHaM BbiCKa3aTb CBOM MHEHMS OTHOCUTENBHO PYKOBOASLLMX CTPYKTYP
B, ero ctpatermumn Ha 2004-08 r., U3N0XNTb OMbIT PEMMOHOB M 06CYauTL NPOBGNeMsI, CTosAWME nepes
opraHusaumen. Bo Bpems coBellaHms Bbin AOCTUrHYT 3HAYUTENBbHbBIN NPOrpecc B AOCTKEHUN
B3aVMOMOHVMaHUs MO CYLLUECTBYIOLMM M ByayLiMM BOAHbIM NapTHEPCTBaM oTAenbHbIX cTpaH (CWP).

Mepen npoBegeHMeEM coBeLLaHUsA NapTHEPCTBOM KaX4oN CTpaHbl Oblnv NOAroTOBNEHbI KpaTkue
OOKYMEHTbI («ABYXCTPAHUYHMKNY) C U3MOXEHMEM UX BKIlada B COBEPLLUEHCTBOBAHUE ynpaBneHns
BOOHbIMU pecypcamu. B HMX Takke nogvepkmBanach nogaepxka, okasoisaemas CWP ycunusam
rocy4apcTB Mo opraHv3auum MHTErpupoBaHHbIX CUCTEM yrpaBneHus BoaHbIMu pecypcamu (MYBP) n
COCTaBMNEHUIO NNaHOB 3PP EKTUBHOIO NCMONb30BaHUSA BOAHbIX PECYPCOB B COOTBETCTBUM C
TpeboBaHnsMn BcemmnpHoro cammmTa no yctonymsomy passutuio B 2002 r.

13 pernoHanbHbIX NAPTHEPCTB BOCMOMb30BaNIMCb 3TUMMW ABYXCTPAHUYHUKAMW NS NoArOTOBKM
pervoHanbHbIX 0630pOB, KOTOPbIE B CBOIO OMepeb fernn B OCHOBY KpaTKOro JOKYMEHTa,
onucbiBaroLLero goctmwkenusi BN Bo BcemypHom macwtabe. Bnepsble B uctopun MBI 6binu
BbIMOSHEHbI NepeBodbl BCEX 3TUX AOKYMEHTOB Ha KUTAWCKUA, aHITIMNCKUIA, (OPaHLY3CKUR, PYCCKUA 1
NCMaHCKUM A3bIKM. DTN AOKYMEHTbI cogepxanv MHOOopMaLmio O NPOXOAUBLLMX Ha COBELLaHUA
obcyxaeHuax n cogepxanm obLyto nHdopmaumio o peanusaumm ctpaternm BN Ha 2004—2008 r. OHu
OynyT cnyxutb ocHoBoW ans paboyero nnaHa MBI Ha 2007-2008 r.

3a KoHCYNbTaTMBHbLIM COBELLAHMEM NOCeA0Baro eXxerogHoe CoBellaHne KOHCYNbTaHTOB-MapTHEPOB,
npoxogueLuee ¢ 18 no 20 aBrycta. B paboTe 3TOro coBelLaHne NpuHSMNo yyactme cebiwe 400
npeacraBuTenemn, COBMECTHO C y4aCTHUKaMW NPeALIeCcTBOBaBLUEro KOHCYNbTAaTUBHOIO COBELLAHMS, K
KOTOPbIM NMPUCOEANHUMNCH OONOMHUTENbHbIE MAPTHEPLI U KOMMEern n3 perMoHanbHbIx napTHepcTs [BI1,
accouMMpoBaHHbIX NPOrpaMM, NapTHEPbl COTPYAHUYAIOLLMX OpraHn3aLmi, CrOHCOPbI, YreHbl
TEXHUYECKOro N PyKOBOASALLErO KOMUTETOB. BaxkHble TeMbl, 06CyKaaBLLUMECS HA KOHCYNbTATUBHOM
coBellaHnK, Bblnn BbIHECEHBI HA PaCCMOTPEHNE COBELLAaHNSA KOHCYMNbTaHTOB-NapTHEPOB.

[ns obecneyeHunst NOMHOro NOHMMaHWS XoA4a ANCKYCCUIA BONbLUMHCTBOM YYaCTHMKOB Obin
OpraHu3oBaH CUHXPOHHbLIN NepeBo Ha NATb A3bIKOB — KUTANCKUIN, aHMNMNCKNIA, DPaHLLY3CKUIN, PYCCKUIA
N MCNAHCKWN, KaK Ha KOHCYMNbTaTVBHOM COBELLaHWM, TakK Y Ha COBELL@HNMN KOHCYIbTaHTOB-NapTHEPOB.
[encreutensHo, Ha KOHCYNbTaTUBHOM COBELLaHWM NPO3BY4Yar curHan o HeobxoaAMMOCTH caenatb
bonee cunbHbIM akUEHT Ha nepeBog AokymeHTOoB Bl Ha mecTHble A3biku, ecnn MBI gencTemuTensHo
CTPEMMUTCS K MOBbILLEHWNIO 3P PEKTUBHOCTM CBOEWN paboThl.

Ha coBeLLaHn KOHCYNbTaHTOB-NapTHEPOB NPEACTaBUTENMN PerMoHarbHbIX, HALUMOHAmNbHbIX U
cybHaumoHanbHbIx napTHepcTB Bl npeacTasunm npumepbl CBOMX paboT 1 pacckasany o TPYAHOCTSX,
C KOTOpbIMW UM NPUXOANTCA CcTankmBaTbcs. bonee rny6okunin aHann3 NSTU OCHOBHbIX HAaNpPaBneHns
aeatenbHocTy Bl 6binv paccMoTpeHbl B «pasferibHbIX» FPYNMoBbIX 3ace4aHnsAx, NOCBALEHHbIX
NNaHMPOBaHMIO MHTErpUpPOBaHHbLIX CUCTEM ynpaBneHus BogHbiMu pecypcamu (MYBP) Ha
HauMoHanbHOM ypoBHe, paboTe ¢ anbsHCaMu U B UX pamkax, UCMOMNb30BaHWIO pe3ynbTaToB
nccnegoBaTenbckux paboT, npumeHeHnto Habopa nHcTpymeHtoB NYBP, napTHepcteam MBI n
oueHkam pesynbtaTtoB paboTbl [Bl1. JononHutensHoe coBellaHue 6bino NpoBeaeHo C Lernbio
COrfnacoBaHus cornalleHms 0 CoBMecTHon aeatensHocTy mexay Bl n Asmatckum 6aHkoM passutus
(ADB) c uenbto npoBefeHMsa paboT No BOAHbIM BONpocam B A31aTCKo- TUXOOKEaHCKOM pervioHe.

B HacTosilem oTyeTe CoAepXnTcqa ceogHas VIHCbOpMaLIMﬂ no Bceun wmnpoTe nebaros NneHapHbIX U
pasgenbHbIX 3acefaHum KOHCYINbTAaHTOB-NAPTHEPOB, a Takke CYMMUPYIOTCA OCHOBHbIE BOMPOCHI,
3aTPOHYTbIE B TEYEHUNE NATU OHen coBeLLaHunn.



2. MNEHAPHBbIE 3ACEOAHUA

MpuBeTcTBUE M NpeAcTaBNeHne y4acTHUKOB

Mpencepnatens Bl Maprapet Ketnu-KapncoH npyseTtctBoBana y4actHukoB. OHa oTmeTtuna, 4to Bl
HaXoAMTCA Ha «NeperioMHOM MOMeHTey, koraa Bl Heobxoanmo oueHnTb 1 06CcyauTb TO, Kak CeTb
opraHu3aumi bygeTt gBuratbCs Bnepes B TeveHne bnvkanwmx gecatu net. [na 9To BakHO OLEHUTL TO,
kak Bl moxeT onnpatbCs Ha To, YTO Obino caenaHo 3a nepeble 10 NeT, U Ha HAKOMMEHHbIN 33 3TO
BpeMS OnbIT.

Bl 6bina npoaenaHa 6osbluas paboTa no BbIABIEHWI0 NPOBIEeMHbIX 06nacTei, HO Mbl AOSHKHbI
nepewTy OT yBexaeH1s Miogein B TOM, YTO YTO-TO AOMKHO BbiTb caenaHo, K KOHKPETHOM MoMOLLM BO
BHEAPEHMM NyYLIMX METOAMK U NPAKTVK BOOAOMNONb30BaHWS, BO MMS 6oree NpoYHOro 06LLIECTBEHHOTO U
3KOHOMWYECKOTO Pa3BUTUS.

UcnonuutenbHbii Cekpetapb Bl Amunmo Mabbprennu npegoctasnn KpaTkvin 0630p nporpammbl 1
CUTyauuu, B KOTOPOW NPOBOAUTCH COBELLaHNe KOHCYNbTaHTOB-NapTHEPOB, Ha KOTOPOM AOMKHbI ObITh
paccMOTpEHbI JOCTUXEHUS, CNOXHOCTM 1 ByayLme 3agayum Bl B kKoHTekcTe cTpaTernm Ha 2004—-2008
r. OH otmeTun, yto MBI npoLwuno 60nbLWOoN NyTe OT MOMEHTA yupexaeHusi B 1996 r. oo 2-ro
BcemupHoro BogHoro coopyma B 2000 r., paboTbl KOTOPOro 6bim rmaBHbIM 06pa3oM NOCBSLLEHbI
npobrnemam MMPOBOro mMacLuTaba, 1 NnepeLuno K CTaamm pernoHanbHblx gencteui B nepuog ¢ 2000 no
2002 r. 3aTtem HacTynuna nopa AesTeNbHOCTU Ha YPOBHE OTAENbHbIX CTPaH, OTMEYEHHast CO3bIBOM B
2002 r. BcemupHoOro cammmra no ycTonymsomy passutuioy. Bce cTpaHbl AomKHbI cocTaBuTb K 2005 r.
csou NYBP u MNMnaHbl adhhekTMBHOro NCnosib3oBaHMsA BOOHbLIX peCypcoB. HeCMOTpS Ha TO, YTO Ha
YPOBHE OTAENbHbIX CTPaH U PernoHoB ObINo caenaHo o4eHb MHOroe, 0COBEHHO — B NiaHe NoaaepKKu
npaBuUTENbLCTB Npu pa3paboTke cobcTBeHHbIX NnaHoB NYBP, MBI ewe Bo MHOroM npogormkaeT
paboTtaTb TonbKO B rnobansHoM MaclwTtabe. McnonHutenbHbIi CekpeTapb ganee onucan HekoTopble
13 JOCTWXKEHUI 1 BEX NOCMeaHero roaa, B YeCTHOCTM — NpoBeAeHWEe BTOPOro HeoduLmansHOro onpoca
3anHTEpPEeCcoBaHHbIX UL, OTHOCMTENbHO COCTOSHMSA Aen No BbiNonHeHuo nnaHos 2005 r. BcemupHoro
caMmmmTa no yCTOMYMBOMY pPasBUTUIO B OTHOLLEHUN paboT no nnaHmposaHunio NYBP, 4-n BcemunpHbIn
BOAHbIN hopyM B Mekcuke, 1 nporpammbl nriaHMposaHus nporpamm NYBP — 1 B 3aBepLueHne
BbICTYNsIeHMs COObLLMN 0 NOAPOBHOCTSAX NOBECTKM OHSA COBELLAHNS KOHCYNbTaHTOB-MAapTHEPOB U
nporpamme npasgHoBaHns 10- rogoBLUMHBI (CM. MO/IHBIU MEeKCm npe3eHmauyuu Ha rpunazaemMom
KoMrakm-oucke).

Mpencepatens TK MBI PobepTo JleHTOH NpeAcTaBmi OCHOBHbIE pedynbTaTbl padoTel TK ¢ MomMeHTa
npoBefeHns BCTpeumn KoHCyrnbTaHToB-napTHepos 2005 r. B [BaTemane:

e Ha 4 BcemumpHom BogHOoM chopyme B Mekcuke MBI 6b1no npeactaBneHo HesHaunTenbHo, HO
ero gesATenbHOCTb Obina BecbMa 3aMeTHa. TemaTtudeckuii goknag NYBP 3agan ToH
obcyxpeHuam nogxoga MBI k peanusaunn NYBP.

o TKonybnukoBan cepuo JoKyMmeHTOB «Criocobcmeysi nepemeHam». B noMoLLb paccMoTpeHus
Toro, kak MYBP moryT Ha HaumMoHanbHOM ypoBHE crnocobcTBoBaTh M3MeHeHusiM, TK Gbina
paspabotaH OcHoBononararLmin 4OKYMEHT no BHegpernuto MYBP Ha ypoBHe ropoaa
(umeemcs Ha Komrnakm-OucKe).

e bBbin 3annaHMpoBaH Uernbli pag OLeHOK onbiTa BblnonHeHus NYBP, koTopble OMmKHbI yaenuTb
ocoboe BHMMaHue peLleHnio NPaKTUYEeCKNX BOMPOCOB Ans TOro, YTobbl yoeauTs nuu,
OTBETCTBEHHbIX 332 BblpabOoTKy NONMUTUKN, B LEHHOCTWN MHTErPUPOBAHHbBIX MOAXOA0B K
pa3paboTke, ynpaBneHuo 1 UCMONb30BaHMI0 BOAHbIX PECYpPCOB.

o CnepymoLle OCHOBHOW 3afayen ABNATCS NoKasaTenn, KOHTPOSb 1 oueHka. ['BIM BHocuT cBo
BKNaz B KOHTPOIb 3a NpoLeccom nnaHmpoBaHusa MYBP nytem npoBeaeHus HeoduLmanbHbIX
6a30BbIX OMNPOCOB 3aNHTEPECOBaHHbIX MWL,

e B 6yaywem TK 6ygeT paccmatpusaTth TpaavLUMOHHbLIE BONPOCHI 1 paboTaTb Hag 6a3oi 3HaHWi
Mo ynpasneHuio BogHbIMKN BaccenHamn, cTaBsa 3agayv nepen opraHM3aumaMm BOgHbIX
6GaccenHoB Ha MyTW BHELAPEHWS] COBMECTHOrO ynpasrieHnst baccenHamu, pa3padotkm NYBP un
MOCTPOEHNS MHPPACTPYKTYPbI.



3acepaHue 1 Bknap 'BIN B pernoHanbHble npouecchl

UnieHbl npeauduyma: Topkun Morny-KnayseH (Cmapuwull KoHcynbmarm), [abpusana Mpay
(pykosoOumernb cemu, cekpemapuam), Malik Mionnep (uneH TK). [pedcedamens: Mapeapem
Kemnu-KapncoH (lNpedcedamens Br).

lpezenmayuu

BknroyeHue e0o0bi 8 nosecmky OHsA Accoyuayuu 2ocydapcme K0zo-BocmoyHoli A3uu
(ASEAN): OpraHusauus pa6ouei rpynnbi no ynpaBneH1o BOAHbLIMA pecypcamm
Mad ®nop, 'BI1 KD2o0-BocmoyHasi A3us

YnpaeneHue eodHbIMU pecypcamu u Coobujecmeo rno eonpocam passumus ro2a Agppuku
(SADC)
Pyt BekmaH, MBI KOxHas Adpuka

OcHOBHblE TEMbI 3TUX AByXx Flpe3eHTaLl,I/IIZZ

e [BI1 Hayano paboTy Ha BCEMUPHOM YPOBHE U 3aTeM OpraHv3oBarsio napTHepcTea Ha
pervioHansHoM ypoBHe. MocTynneHne HopMaLyn C PermoHanbHOro Ha BCEMUPHBINA YPOBEHb
MMEET KPUTUYECKN BaXKHOE 3HaYeHue Ans passutus MBI, Posb pervoHarnbHbIX NapTHepCTB B
oKa3aHUM MOMOLLM OeSATEeNbHOCTU Ha YPOBHM CTPaH LUMPOKO NpU3HaeTCs.

e PervoHanbHble naptHepcTea Bl nocTeneHHo Hanaaunu cBs3u U 3aBoeBanu AOBEpPUE Takux
pervoHarbHbIX NOMUTUYECKUX OpraHm3aumi, kak CoobLLECTBO NO BONpocaM pasBuTUS lora
Adpukm (SADC), DkoHOMMUYeckoe coobLecTBo cTpaH 3anagHon Adpukn (ECOWAS) n
Accoumaumm rocygapcts KOro-BoctouHor Asmnm (ASEAN). 310 He Bcerga 6bino o4eHb NPocTon
3ajaven.

e BsanmopgericTeue Ha pervoHasnibHOM ypOBHE NO3BONSEeT co3aaTh brnaronpusaTHbIe YCnoBms Ans
NapTHEPCTB YPOBHSA CTpaH, no3sonstoLLme 6onee apeKTUBHO YUUTLCS U BbINOMHATL CBOU
yHKUMK, a Takke NOAAEPKUBATL TakMe permoHarnbHble opraHbl, kak ECOWAS, SADC n
ASEAN, no Bonpocam 1cnonb30BaHWs BOAHbIX PECYPCOB.

e PervoHanbHble NapTHepCTBa ABMATCA KPUTUYECKN BaXKHBIMU COEQNHUTENBHBIMU 3BEHBSMM
Onsi BbIHECEHWUSI BOMPOCOB OTAENbHbIX CTPaH Ha BCeMUpHble AebaTbl, NogobHble NpoBOAUMbIM
Ha dopyme Muposor BogHon prniopel B [aare, Knoto n Mexuko; a Takke B paMkax Takmx
MeXpernoHanbHbIX OpraHu3aumi, kak AQpPUKaHCKUI MUHUCTEPCKUIA COBET MO BOMPOCaM BOAbl
(AMCOW).

e [BI1 urpano KOHCTPYKTUBHYIO pOfb B MponaraHfe opraHu3aumn nogpasaeneHuii BogHbIX
pPecypcoB B permoHarbHbIX opraHm3daumsix, Bkntodas ECOWAS n ASEAN.

e [BI1 urpaet BaxkHyt0 ponb B peLleHUM MexayHapOoaHbIX BOAHbIX NPOGneM Ha pernoHanbsHoOMYy
YPOBHe, a Takke Ae/CTBYS B ka4ecTBe nocpeaHuka, HesaBncnumoro 6pokepa 1 «noBmBanbHON
6abkun» Ha rocygapCTBEHHOM YPOBHE, rae OHO NoAaAepKuBaeT NpaBuTenbCTBa B pa3paboTtke
nnaxHos NYBP, onnpascb Ha cBok HedhopMarnbHYH LUMPOKYH 6a3y 3anHTepecoBaHHbIX
YYaCTHMKOB.

OcHoeHasi uHghopmayus

Y pas3nnyHbIX permoHoB NMeeTCA Cﬂe,D,erU.MVI onbIT permoHarnbHbIX pa60T.

e CpeauseMHOMOPCKME 1 eBpoMnenckue permoHarnbHble napTHepCcTBa CnocobCTBYIOT Nporpeccy
Ha HauMoHanNbHOM YpPOBHE, NOCKONbKY Cpeamn X y4acTHUKOB MMeeTCs A0BOMbHO Maro
CYLLECTBEHHbIX MONUTUYECKNX pa3Hornacun, MmewatoLmx pabote naptHepcTsa. MpusHaHue
Bl B kavecTBe HenTpanbHOro oopyma obecneumBaeT BO3MOXHOCTb MPaAKTUYECKON paboThl.

o B Adpuke n KOxxHOM A3nn pelueHne BOAHbIX BOMPOCOB Ha PerMoHanbHOM YPOBHE SBMSIETCS
Bonee CNoXHbIM BCNeACTBME NONUTUYECKMX pasHornacui. B FOxHom Asum HET KoHCeHcyca no
BOMPOCaM TPaHCrPaHNYHOro BOAOMNOMNb30BaHNS Ha permoHansHoM ypoBHe. OaHako, nmetoTes
HeKoTopble NPMMEepPbI NMONOXUTENLHOrO onbiTa paboTel BN B pernoHe 1 co3gaHus
napTHEPCKUX CBA3EN CO CTpaHaMu pervoHa.

e B 3anagHoi Adpuke MHOMMe 30HbI BOAOCGOpa He MOryT paccMaTpUBaTbCA HAa MECTHOM
YPOBHE, Tak KaK OHM BKIHOYAOT Liesbli PSiA MECTHbIX cTpaH. CroXHOCTb 34eCh 3aknioyaeTcs B
YBSA3KE KOHKPETHbIX MPOLECCOB OTAENbHbLIX CTPaH C PervoHasnbHbIMMU NMpoLeccamm ¢
“crnonb3oBaHem Gonee HedpopMarbHbIX KaHasoB.



Bbino BbipaboTaHo obLlee MHeHMe, 4To npoueccsl MYBP OomkHbI ObiTh BKNOYEHbI B pErMOHarnbHbIV
KOHTEKCT 3a CHYEeT MOOLLPEHNSA PermoHarnbHbIX NapTHEPCTB B CUCTEMAaxX COBMECTHOIO MCMOSb30BaHNS
pex.

Cnedyrowue wazau

MapTHepcTBa Ha perMoHanbHOM YPOBHE sIBNAETCS 0COOEHHO NMONE3HbIMU A5t OKa3aHUs MOMOLLN
MeHbLUMM 1 Bornee cnabbiM CTpaHaM PerMoHOB NyTeM NpefoCTaBeHNs UM AOCTyNa K NPOYHbIM
CBSA3AM B 00nacTu ynpaerneHnsa BogHbIMK pecypcamun. B apyrinx permoHax, Takux kak Asums, MBIl ewe
npeacTouT coirpatb cBo ponb. OgHako oguH noaxoAd He yaosneTeoput Beex. Bl cnegyet
nponaraHgupoBaTth cebsl B KadecTBe HelTparnbHoro nocpegHuka. MNepeg MBI cTouT 3agaya BnusHWS
Ha BOMPOCHI yNpaBrneHns BOAHbIMU pecypcamMu, He CTaBsA Nogd COMHEHME CBOW HEWTparbHbIA CTaTyc,
npoaosmkas nponaraHaMpoBaTtb NoaxoA4 K ucrosnb3osaHuio NYBP.



3acepaHue 2 Bl B pa3nnyHbIX HaLuMOHanbHbLIX CUCTEMAX ynpaBrieHUA

UnieHbl npeauduyma: MoxaH Xonmbepea (Cmapuwuti KoHcynbmaHm), Anu KepdaHu (pykogsodumerb
cemu, cekpemapuam), Cumu Kaman (4neH TK). lpedcedamens: Mapeapem Kemnu-KaprcoH

Mpe3eHTauun

K UYBP yepe3 napmHepcmeo 8 paMmkax uepapxudeckux cucmem CpedHel Asuu
Baaum CokonoB u Bynat EccekuH, 'BIN, CpegHas A3ua n KaBkas

B aTon npeseHTaumm 6bIno NokazaHo TO, KAk BOOHOE NapTHEPCTBO B pernoHe, oTrnmyaroLliemcs 6onee
nepapxm4eckon CTPYKTYpPOR ynpaBrneHus Bo4oN, cnocobcTeyeT nnaHnpoBaHuio MYBP 3a cuet
BO34EeNCTBUA Ha pervoHansHoM ypoBHe. PernoHansHoe napTHepcTBo B CpegHen A3nm no3Bonumro
co34aTb COOTBETCTBYHOLLME YCNOBUSA HA YPOBHE NAapTHEPCTB OTAENMbHbIX CTPaH.

Boda u mup e ya3eumMbix 2ocydapcmeax
CanmoH Twuo, I'BI1, BoctouHasa Adpuka

HacToslas npeseHTauusa nokasarna, kak BMELaTeNbCTBO Ha YPOBHE CTPaHbl ANs yiydlleHue
nnaHMpoBaHNA BOAHbIX pecypcoB u MYBP crnocoBHO CryuTb MOCTOM AN YperynmpoBaHus
KOHODITUKTOB M CNoco6CTBOBATL YCTAHOBMEHMIO MUpa. Bbin NogHAT BONpoc o ToM, Hackonbko B
FOTOBO K «BMELLATENbCTBY» MeXAy KOHMIMKTYIOMMMN CTpaHamm.

Onbim pabo4yux napmHepcme e 3anadHol Agpuke
Mawm Aary, BN, 3anagHasa Adpuka

OTa npeseHTauUMs OTpaxaeT TO, Kak BOAHble MapTHepPCTBa CTpaH MOryT OKasaTb MONOXUTeNbHOe
BNMsiHME Ha cybpernoHanbHOM ypoBHe, paboTas C CeTsAMM (eCTECTBEHHbIX) BOAHbIX 6accenHos U
co3faBasi anbsaHCbl MeXAay CYLLEeCTBYOLMMI NporpamMmMamu Ans nepeaaym onbita ¢ Lenbio ero
MCMNOMb30BaHMs B NPOLEccaXx NiaHNpoBaHNs HALMOHAIBHOTO Pas3BUTUS.

naeHble eonpochki 05151 06¢yKOeHUst
e Kak BogHble napTHepcTBa CTpaH MOryT BHECTY BKIa B NO3UTUBHbIE pedhOpMbl?

e B kakon mepe BogHble napTHepcTtBa Bl cTpaHbl (M, Bo3MoxHO, Bl B Lieniom) cnocobHbI
YAOBMNETBOPUTb MHOMOYUCIIEHHbIE OXMAaHMsA 1 TpeboBaHWa, npeabsaBnsemMble K HAM. Opyrue
opraHusaumm MOryT HaxoguTbcs B 6oriee BbIrOAHOM MOSIOXKEHUM NPU BbINONHEHUN
onpegeneHHbIX 3agau.

o Kak paneko moxeT uatu Bl B okazaHum noMoLLmM Ha Pa3nnMYHbIX YPOBHAX C UCNOJ1Ib3OBAHNEM
OOHUX TOJNTbKO CpeacTB U PyKoBOOALLNX yKa3aH|/||7| B Aene opraHn3auunm n ycnelHoro
ynpasneHua OpFaHI/I3aLl,I/Il7I no ynpasfeHnio BOAHbIMA baccertHamun 1 accoumaumn
BOAOMOSbL30BaHNSA?

o Kak Hannyywmm 06pa30M AO0CTUYb Me)KOTpaCJ'IeBOIZ MHTEerpauun, gnanora n ycnewHoro
BKNMHOYeHUA nogxoda K skocuctemam.

o Kak obecneuntb nonutuyeckoe BoerieyeHne B gena NYBP 3akoHogaTtenen n pykoBoguTtenemn
BbICLLIETO 3BEHA.

e Kak 'BI1 MOXET UCKMOUYNTb UCMONb30BaHME NONUTUKaMu JTO3YHIOB ynydlleHna BoOAHOIo
O6C.I'Iy>KI/IBaHI/1ﬂ B Ka4yecCTBe CcpeacTB B VI36l/IpaTeﬂbeIX KamnaHnsx?

OcHoeHasi uHghopmayusi
e Tpuv npe3eHTaLuM Nokasanu OTCYTCTBME PE3KMX Pa3NMYMii MeXay permoHanbHbIMU 1
HaumoHanbHbIMK aercTeusamu MBI, nockonbky oAvH ypoBeHb CNocobCTBYET pasBUTUIO
Apyroro B cdhepe ynpaBneHus BOOHbIMU pecypcamu.

e  YHuKanbHas 0cobeHHOCTb B COCTOUT B NPOYHBIX CBA3SX, 3aBSA3bIBAEMbIX CPEAUN PasIIMYHbIX
3aMHTEPECOBaHHbIX UL, U C O(MLMATIbHBIMU NPaBUTENLCTBEHHBIMK CUCTEMAMU. TeM He
MeHee, NpU3HaeTCsl, YTO NPOLIECChI C y4aCTUEM MHOTOUYUCIIEHHbIX 3aMHTEPECOBaHHbIX 1Ly
ABMATCA NPOAOIHKUTENBHLIMU MO BPEMEHU U «4yBCTBUTENbHBIMMWY», 0COBEHHO — B CTpaHax ¢
MepapxmMyYecKUMi CTPYKTYpamMu ynpasrieHus.

e [InaHuposaHue NYBP mMoxeT paspeluntb KOHMKKTbI, CBA3aHHbBIE C UCMOSb30BaHMEM BOOHbIX
pecypcoB, BO3HMKAKOLLME MeXay CTpaHamMmu 1 BHYyTpu cTpaH. MNpoueccol MYBP HaumMoHanbHOro
YPOBHSI OCYLLECTBISIIOTCSA B COOTBETCTBUMN CO CTPYKTYpPaMU ynpaBieHNst KOHKPETHOW CTpaHbl,
npu atom NYBP peannsyeTcs HaMHOrO CrioXkHee B 06LLEeCTBax C MepapXnyeckon CTPyKTypom
no cpaBHeHWtO ¢ Bonee AeMOKpaTUYHbIMK 06LLLEeCTBaMM.



e JKn3HEeHHO BaxHO, 4YTObLI ceTn MBI yynTbiBanun ctparternu, norMTtuKy N 3aKkoHOA4aTe N lbCTBO
OTAENIbHbIX CTPaH, YTO NO3BOJIUT YBENTUYNUTL UX BITUAHWE Ha pernoHarbHble NpouecChl.

e [leueHTpanusauus ynpasrneHusi CenbCkuMm BOAHbIMU pecypcamm SBMSIETCSH OAHOBPEMEHHO U
TpygHow 3agaden, u bnarogaTHom novson. MoryT cylecTsoBaTb METOAUKN U HOPMATUBHbIE
OOKYMEHTbI, 04HaKO MOry OTCYTCTBOBaTb MOLLHOCTM, 3HaHWS, pecypcbl 1 CpeacTBa, a Takke
MosfTHOe MOHUMaHWe NOSIHOMOYMIA. DTO AenaeT npaBunbHoe nNnaHupoBaHne NYBP cnoxHon
3agayen. Heobxoaumo paspabotaTtb AONONHUTENbHbIE PYKOBOASILLME YKa3aHUSA U NPOBECTU
CpaBHUTENbHbIE UCCNefOBaHNA NO AeLeHTPanM3oBaHHOMY U LIEHTpanM3oBaHHOMY
NCMONb30BaHMI0 BOAHbIX PECYPCOB.

e  3oHanbHble BogHble napTHepcTBa Bl gomkHbl ObITb HAAENEHbI MOSTHOMOYMAMN, KOTOpble
NO3BOJIAT UM BHOCUTb CBOW BKIag, B uameHeHne. BoaHble napTHepCTBa YpOBHA CTPaHbI N
pernoHa AOJKHbI onpeaesnntb, Kakne NoJIHOMOYNA UM HYXHbl O5Aa TOro, yTOObLI cTaTh Bonee
aBTOPUTETHbIM NMPOBOAHUKOM N3MEHEHUN.

e PervoHanbHble BOAHbIE NApTHEPCTBA — 3TO TOMbLKO NULLL OAMH YpoBeHb cuctemsl ['BI1, roe
peanbHO paccMaTpuBaloTCS BONPOCH! B3anMOLENCTBNS NOMoB, KOTOpbI obecneunsaeT
BO3MOXHOCTb hrHaHcupoBaHus npoektos NYBP 13 MmecTHbIX pecypcoB, 06beanHeHns
yCUnuin u Mobmnmsaumm MecTHOro HaceneHus.

e [Ina poctuxeHus ycnexa MBI Heobxoanmo 06pas3oBbiBaTh MPOYHbLIE CO3bI CO
cTpaTerMyeckmu napTHepamu B Maclutabax CTpaHbl, permoHa 1 Bcero mupa.

Cnedyrowjue waau
e B ctpaHax AdpukaHckoro Pora Bl gomkHO ncnonb3oBaTbk CBOE BNINAHME B BOAHOM CEKTOpe
Ans cnocobcTBOBaHMA Ananory Mexay CTopoHamu KOHGNUKTOB, pa3anparoLLnX 3TOT PEervoH.
MoTeHuManbHbI pe3ynbTaT SABMAseTCcs MHOroobeLlatoLwmm, Ho cama 3agada — OYeHb CIIOXKHOW.

e B cambix 6egHbix cTpaHax BN 40MKHO NPOAEMOHCTPUPOBaTL BO3MOXHOCTL BHECTM BKIaj, B
COKpaLLeHMe HULLETbI 3a CYET BOBMEYEHNSt MECTHOTO HACENEeHNs! B Koanuuym CBOMX BOAHbIX
napTHEpPCTB.

e B cTpaHax c rmaBeHCTBYOLWMMN nepapxuyecknmm cuctemamm ynpasnenus MBI gomkHo
yaensiTb 0cob0e BHUMaHME YKPEMNEHNIO KOHTAKTOB C MPaBUTENbCTBAMMU, B KOTOPbIX
KoHuenums NYBP elle He Haluna WMpoKoro NOHMMaHus.
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3acepaHue 3 B Ha cy6HaUMoHanbLHOM ypOBHe

YneHbi npe3uduyma: Xanud Moxmadynna (Cmapuwut koHcyrnbma+m), Mepcu [Jukumo Yoxmmelicmep
(pykosoOumernb cemu, cekpemapuam), Xapmym Bpionb (4neH TK). lNpedcedamenb: Mapzaapem
Kemnu-KapncoH

3ameuaHusn y4yaCcTHUKa

C koHua 1990-x neT pervoHarnbHble BOAHbIE MAPTHEPCTBA Ha CybHaLMOHANbLHOM YPOBHE NOSBUNMCH B
HEeKOTOpPbIX CTpaHax, Kak nonesHble MexaHn3mMbl peanusaummn NYBP, B ocobeHHocTn — B MHauu,
Henane, LWpwu Jlanke n BaHrnagew, a Takke B Scomonum n bonrapum. B aTux ctpaHax permoHanbHble
napTHepcTBa obecneunBatoT aPEKTUBHYIO paboOTy C MHOrOYNCINEHHBIMW 3aUHTEPECOBaHHBIMMN
nvuamu Ans peLleHnst BonpocoB BOAOMNONb30BaHNA HA MECTHOM YPOBHE, C UCMONb30BaHUEM MECTHbIX
pecypcoB U MPUHATLIMW MECTHbIMU MeToAaMun. ATO 3acedaHne NpoaeMOHCTPUPOBano Ha
PacCMOTPEHNM KOHKPETHbBIX NPUMEPOB TO, KaK permoHarnbHble NapTHePCTBa MOryT CnocobcTBOBaTh
WHTErpypoBaHHOMY yNpaBneHno BOAHbIMU pecypcami, a Takke oTpaxkaeT BaXXHOCTb 3TOro Tuna
naptHepcTts ons Brl.

Mpe3eHTauun

Ponb pezuoHanbHO20 800HO20 NapmHepcmea e obecrneyeHuu eaodHoll 6ezonacHocmu
(UHOus)
Awa Bepynkap, BN KOxHasa Asusa

BacceltH peku MNogasapu B Maxapawtpe (MHous) HaxoauTcsa nog NOCTOSIHHO PacTyLMM OaBreHnem
BCcrneacTeue ypbaHm3auum, pocTta HaceneHus, BeicTporo pocta noTpebneHns Bogbl 4Na uppuraumn n
Ha Hy>XAbl NPOMbILLNEHHOCTW, YPE3MEPHOTO UCMOMb30BaHUS NMOYBEHHbIX BOA W 3arpsi3HEHNS
oKpy>xatoLel cpeabl. AT hakTopbl AABMEHUS NPUBOAST K CEPbEe3HbIM KOHMPNUKTaM Mexay
notpebutensamMu. bbino opraHn3oBaHO 3o0HaNbHOE BOAHOE NapTHEPCTBO, NPU3BaHHOE 00beaUHUTL
pa3nunyHble 3anHTEpPeCcoBaHHbIE NLA B HEWTPanbHbI (POPYM M NONbITaTbCA PeLUNTb NPOGnemMbl
BOAOHbIX pecypcoB. 3agaya napTHepcTBa onpeaenseTcs ero Lenbio obecnednTbs 6esonacHyto,
NPUroAHYI0 AN NUTbSA BOAY B AOCTATOYHbIX KONMYECTBaX 1 NPU MUHMMANbHOM 3arps3HeHUn 13
OOMAaLLHNX, NPOMbILUMIEHHbIX U CEMbCKOXO3ANCTBEHHbIX MCTOYHUKOB. Bbin 4OCTUrHYT 3HaYMTENbHbIV
nporpecc B NpoBeaeHnn 06yyYeHnsl, NOBbILLEHWSA OCBEAOMIIEHHOCTM, KOHTPOME 3a Ka4eCTBOM BOAbI 1
NPUBIIEYEHUN YHaALLIMXCSH, yYUTENEN U APYrMX 3aUHTEPECOBaHHbIX MWL, K 3aLLuTe BOAHbIX PECYpPCOB
30HbI. Bce 3TO NpuBENO K NOBbILLEHMIO YyBCTBA X03AMHA PECYPCOB 1 MPUHATUIO HEOOXO0AMMBIX Mep AN
YCTOMYMBOrO CHabXXeHnsi BOLOW BCEX NOTpebuTenen.

BodHoe napmHepcmeo 30HbI peku Mat (Henas)
YneHpgpa Naytam, Henan

BoaHoe napTHepCTBO 30HbI pekn Maii BO3HUKIIO 13 NOTPEBHOCTM COBEPLIEHCTBOBaHUSA YrpaBrieHus
BOAHbIMK pecypcamu B GacceiHe peku Mait. [pynna savHTepecoBaHHbIX N1L, U cieuanucTbl
“ccrnenosany pasnuyHble noTpebHocTH B Boge GacceiiHa pekun 1 BbISIBUIW OpraHn3aLoHHble
HeAOoCTaTK1, He Jalolime Hagnexalm obpa3om yrnpasnaTe pecypcamu. PeaynbTathl MCCneaoBaHus
Obiny NpeacTaBneHbl Ha MECTHOM CeMuHape, CoBpaBLLIEM LUMPOKUIA KpYT y4acTHUKOB. B pesynbrate
BbINO y4pexaeHo MecTHoe BoAHOE MapTHEPCTBO Mnod armaoi mectHon HIO, npussaHHoe peluaTtb
MEeCTHblE BOMPOCHI BOAOMNOMb30BaHMs. OHa UrpaeT posb HeTpanbHoro dopyma ans
3aMHTEPecoBaHHbIX CTOPOH, CMOCOBCTBYIOLLLEro NPOBEAEHMIO AMarnora 1 OCYLLEeCTBIIEHUIO YCTONYUBOrO
ynpasrieHnst BOAHLIMU pecypcamu GacceiHa. STo NapTHepPCTBO BbIfIo OpraHM3oBaHO HEB3Upas Ha
TeKyLLee MaouCTCKoe BOCCTaH1e U NOMUTUYECKYI0 HECTaBWIIbHOCTb, U OHO CMOTIIO CbirpaTh POsib B
o6beauHeHnn oBLLEeCTB, ONUPAsiCh Ha CUMbHBIE CTOPOHbI 3aUHTEPECOBaHHbIX N L BacceliHa 3To
peKu.

MecmHbie delicmeus Yepe3 30HanIbHOe 800HOe napmHepcmeo BapHbi, 6acceliH YepHozo
mopsi (Bopaapus)
MunkaHa MoxypoBa, bonrapus.

3oHanbHble BogHble NapTHepcTBa Obinn yupexaeHsl B bonrapum B Bnaresrpage B 2000 r. (3anagHbin
AereaH), B Pycce B 2001 r. (QyHan), n B BapHe B 2001 r. (3oHa YepHoro mopsi). OHu Obinm co3gaHbl anst
BOBMEYEHMSI MECTHbIX OpraH1M3aumin B 4eno peLleHns MeCcTHbIX NpobnemM 3a cyeT AOCTMKEHUS
A0Bepus 1 onopbl Ha 06beauHeHHbIe yeunus. OTa AeaTenbHOCTb Obina BHegpeHa Ha NpakTuke
MECTHbIMW NPUHMMAILLMMK OpraHMU3aumaMu.

OCHOBHbIMW BUAAMUW OEATENBHOCTH NapTHEPCTB ABNANMUCb NoBblilLeHe ocBeAOMITEHHOCTU U
HapalwinBaHune MoLLHocTen. B xope atnx pa60T napTHepCcTBa NO3BONTUIN 3aKNMKOYNUTb 6nmskme
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KOHTaKTbI C AMPEKLUAMU BaCCeHOB pek, pervoHasibHbIMU SKONOrMYECKUMM U BOAHLIMU UHCNEKLMSMU,
LUKOMaMK, YHUBEpCUTeTamu, KOMMaHWsAMU BOAOCHABXEHNs 1 KaHanu3auuu, a Takke ¢ HIO.
MepBoHaYanbHO AeATENbHOCTL OrpaHMyYMBanach KOHepeHUMaMM, NyGnnkaumsmm, obyyeHnem
3aMHTEPEeCcOBaHHbIX ML, PacnpoCTpaHeHU MHAOPMaLIMK U OUCKYCCUAMM 3a KPYTbIM CTONOM, OAHAKO
BMNOCNeACTBUM OHW CTanu YOOBMETBOPATL NOTPEGHOCTY B 0BYYEHUN MECTHOMN NMPOMBILLINIEHHOCTM.
BeayLyto pornb B NapTHepCTBE MrpatoT UccregosaTteny 3 Akagemun Hayk Bonrapuu.

Bonrapckuit onbIT NoKasbiBaeT, YTO 30HasbHbIe BOAHbLIE NapTHEPCTBA MOryT CrocobCTBOBaTbL
npuHsATMO MYBP Ha MecTHOM ypoBHE; CNoCcoGHbLI NPUBIIEKaTb BaXHbIE CEKTOpa K 0BLLECTBEHHbLIM
COBbITUAM; PaCLUMPSATL BO3MOXHOCTYM 3a Npegesibl CTONIMYHOIO ropoda v NyTeM oxsaTa pasfivuHbiX
CEKTOPOB, MeCTHbIX BnacTtei 1 HIO; 1 nogaepXvBaroT MECTHbIE YCUINUS MO BHEAPEHUIO NNaHoB
ynpasrieHust peuHbIMK BaccenHamu.

naeHble sonpochki 01151 06¢yKOeHUs1 U OCHOBHasi UHghopMayusi
e MecCTHble BoAHble MapTHEPCTBA NOMb3YHTCHA 3HAYUTENBHOW NOAOEPXKKOW, OCOBEHHO Y
yyacTHMKOB 13 KOxHOM A3un, NOCKOMbLKY OHW No3sonunu peanusoBaTtb NYBP Ha MmecTHOM
YPOBHE 1 OKa3aTb BAMSHME Ha NL, OTBETCTBEHHbIX 32 POPMUPOBaHME MOSTUTUKM.

e OTW napTHepCcTBa NPeAoCTaBMStOT YHUKAMbHY BO3MOXHOCTb HAKOMUTL MECTHBbI
«couManbHbIA Kanutan» v ynydwnTb OCTYN K pecypcam.

e 3TK napTHepcTBa crnocoGeTBoBanM pedopme B BOAHOM CEKTOPE Y 3arOXUni OCHOBY OIS
ByayLero npouecca pedopM, COrMacoBaHHOIO C OCHOBHLIMU peanvsimu, Gnarogapst
B3aMMOEWNCTBMIO NapTHEPCTB C NMUaMu, OTBETCTBEHHBLIMU 3a (DOPMUPOBAHME NOSUTUKA, U CO
CMOHCopaMMu.

e CooTBeTcTBYIOLLEE HapalLMBaHe BO3MOXHOCTEN BOAHbIX MApTHEPCTB TpebyeT
3HauYNTENbHbIX yCuUnun nytem passutus MYBP Ha mecTHOM ypoBHe.

e YyacTHuKM 13 baHrnagew Bbickasanm NpeaocTepexeHne, YTo 3anHTepecoBaHHbIE CTOPOHbI
0XKMZaloT OT NapTHePCTB OpraHU3aLmMm NPOEKTHOTO U nNpoYero dmHaHcuposaHus. Mpobnema
COCTOUT B TOM, YTO HEBO3MOXHOCTb MPUBMEYEHNS (PUHAHCUPOBAHUS MOXET No4opBaTh
[oBepue 3aMHTepecoBaHHbIX CTOPOH Ha MECTHOM YPOBHE.

e [lecTBUA NO yCOBEPLLUEHCTBOBAHMIO YNpPaBreHNst BOAHbIMW PECYpCaMn Ha MECTHOM,
HaLMOHaNbHOM, perMoHanbHOM U rnobanbHOM YPOBHSIX B3aMMOCBSA3aHbl 1 OAMHAKOBO BaXHbl
B aene poctuwxkeHus Bl cBomx uenen, B To BpeMs Kak npoueccbl MYBP moryT nomoub
cornacoBaTb NoaxoApbl, UCMOMNb3yeMble PasfMYHbIMU YHaCTHUKAMM Ha BCEX YPOBHSIX.

e [lenictBua no BHeapeHuo MYBP Ha ypoBHe OTAenbHbIX CTpaH MOXET OKasaTb CyLLLeCTBEHHOE
BMUSAHUE Ha CHWKEHWE YPOBHA BeAHOCTY B pa3BUBaIOLLMXCS CTpaHaX.

o [Inga Bl BaxHOW 3aga4yen ABnaeTcs CoOAencTBMe HaaeneHnss MeCTHbIX 3auHTEPECOBaHHbIX
CTOPOH NoNIHOMOUMAMN Anst 3 PEKTUBHOIO MCNOSb30BAHUSA MECTHbLIX PECYPCOB M YCMELLIHOMO
yyacTusi.

B uernom B xoge 060y)K,El,eHVIl7I Obino npeanoXxeHo, YTo HeCMOTpPA Ha TO, YTO 30HallbHble BOAHbIE
napTHepcCTBa ABNAKTCA OYEeHb MHOroo6eLLaLLMM1 MeXaHn3MamMm Ansi I'IpaKTI/I"IeCKOIZ peanunsaumn
WNYBP Ha mecTHOM YpPOBHE N ANA oKa3aHuA BITUAHUA Ha NOJIUTUKY, MOXET ObITb npexaneBpeMeHHbIM
aenartb 0006LeHns onbiTa CTpaH KOxxHOM A3nK 1 UCNOMNb30BaTh Ero B Ka4ecTse MarncrtpanbHOro
HanpaBneHna neAaTeribHOCTU 'BIM BO Bcex pernoHax. Bbino peLleHo, YTO Te PEernoHbl, KOTopble
nony4aroT OT 3TOro BbiroAgbl, AOJKHbI NPOAOIKATb 3TU Jencrtens, 9KCnepuMmeHTnpoBaTb C NOAXO040M U
nony4yaTtb HOBbIN OMbIT.

Cnedyrowue wazau

lMoTeHuman 30HanbHbIX BOAHbIX napTHepCTB U MHTEpecC, NnoBCEMECTHO ﬂpOﬂBJ‘IeHHbII;I K UX
CbOpMI/IpOBaHI/HO, YKa3blBaeT Ha HeobxoQMMOCTb npoeeneHnA OONoJH UTENBLHOMN CTpaTeI'I/I"IeCKOIZ
pa60TbI Ons pocTwkeHust bonee LLIMPOKOTO NMPUHATUA 3TOM KoHUenumun. bbino npennoxexo, 4YTOGbI
TexHuyeckun komutet Bl pa60Tan B 6onee TecHoM COoTpyaHn4yecTBe C permoHanbHbIMU
napTHepCcTBaMu C LeJiblo KOHTPONA 3a pa60T0|71 30HalbHbIX NAPTHEPCTB. Pe3yﬂbTaTbI KOHTPONA MOryT
3aTteM ncnonb3oBaTbCA B Ka4ecTBe Mchopmau,vm ans pa3pa60TKM pykoBOAALLMNX YKa3aHN n,
CI'IOCO6CTByI-OLLI,I/1X CcOo3aaHuo N coBepLUeHCTBOBAHNIO MEeCTHbIX NapTHEePCTB.
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MaHenb «AaBokaTtoB [IbsiBona»

YneHbi MaHenu: [xydum Puc (uneH TK), Tabem Yuyma (IUCN, FOxHasi Agppuka); KaH-®paHcya
LoH3be (MexdyHapodHasi cemb opeaHu3ayuti baccetiHos, INBO), Yoymep AppueHc (A3uamckuli 6aHK
paseumusi); Moxammed An-QpbsiHu (Memer) u fatiaHa Qunnon-Pudxnu (Mpedcedamens,
O6beduHeHue pek, CLLIA).

OnucaHHble eblwwe reHapHble 3acedaHusi Bbinu cocpedomoyeHbl 8 OCHOBHOM Ha MOM, 4mo Aaro
ronoxumesbHble pesynbmamel 3a nepebie decsimb fiem napmrdepcme BI1. MMocne amux 3acedaHuli
faHesib U3 Wecmu OrffmoHeHMO8 Mpoeesia KpUMmu4eckue o6CyX0eHUs Mo2o, HacKosIbKO
aghghekmueHol 6bina desimesisHocmb Bl Ha peauoHaibHOM, HauUOHambHOM U Cy6HaUUOHa b HOM
ypoeHsix, u kak Bl Moxem yrydwiums ceoto pabomy Ha npomsikeHuu criedyrowux decsmu nem.

UnieHbl NMaHenu cHavana npeaocTasnany CBOM 3aMevaHns OTHOCUTENbHO Toro, kKak MBI paGoTano B
TeyeHWe NocneaHero AecATUNEeTUs, C Lenbio BbiICHEHWs TOro, YTO crieayeT caenath B ByayLiem.
OnnoHeHTbI NpULLINK K 0bLLIeMY cornalleHuno o ToM, 4to MBI o4yeHb ycneLHo nponaraHaMpoBsarno
NYBP. OcHoBHas CMOXHOCTb 3aKMi0YaeTcs B AEMOHCTPaLMU NPaKTUYECKMX CNoCOBOB BHEAPEHWS 3TOM
koHUenuuu. MoaHuManuch cneayroLime Bonpochi:

e roTtoBo nu Bl 1 xo4eT N OHO NepewiTu OT TEOPETUYECKOro, KOHLENTYarnbHOro noaxoaa K
bonee npakTM4YeCcKMM OENCTBUAM?

e  KaK crieayeT COBEpLUWTb TOT nepexon? v
e MoxeT nu MBI npeBpaTUTb pacnpoCTpaHeHHbIE 3HaHWS B KOHKPETHbIE AeVCTBUS Ha MecTax?

3ateMm bbina NnpoBefeHa ANCKYCCHsl 0 TOM, Ha YeM criedyeT cocpeaoToumnTbes MBI B Gnivkaniuve rogp.
OpraHusaums pocna o4eHb GbICTPO, Y HEKOTOpPbIE 3a4at0T BOMPOC O TOM, BeAeT N 3TOT PoCT ee B
npaBunbHOM HanpaeneHnn. HekoTopble OnnoHeHTbI Npeanoxunu, yro MBI TpebyeTca cocpeaoToumnTs
GornbLuMe YCUINA Ha MECTHOM YPOBHE Npu paspaboTke 30HasIbHbIX BOAHBIX NapTHepcTs. OaHako,
6bino Takke ykasaHo, yto Bl He criegyeT co3gaBaTh OpraHM3aUMoHHbIE AMHULBI Ha BCeX YPOBHSIX,
YTOBbI HE YCMOXHATL CTPYKTYPY OpraHusaLmu, 1 3oHarbHble NapTHepCTBa crieayeT yyupexaaTth TOMbKO
ANA peLleHnst KOHKPETHbIX NOTPeBHOCTEN 1 3anpoCcoB. BhiNo BbICKa3aHO MHEHUE O TOM, YTO
30HarbHble NapTHEPCTBa CKopee BCero nydylle NoAXoaaT ANs pelleHUs BPeMeHHbIX, KOHKPEeTHbIX
3apayv, a He Ans paBoTbl B KA4eCTBE MOCTOSHHbLIX OpraHN3aLnii.

HekoTopble OnnoHeHTLI Co4nu, YTo 0B6CyXaeHMe Toro, Ha kakom ypoeHe MBI crieqyeT cocpegoTounTb
CBOM YCUNUsl, He MMeeT BOMbLLOro 3HaYeHUs. B COOTBETCTBUM C OQHUM U3 MHEHWIN BCE YPOBHM
ABMATCA OANHAKOBO BaXXHLIMU, NOCKOSbKY BOMPOCHI OKPY)XatoLel cpedpbl BbIXOAAT Aaneko 3a
npegenbl HauMoHarbHbIX rPaHnL, U, Kak CrieacTeue, 3aTparnBaloT pasfyHble CTOPOHbI Kak Ha MECTHOM
(cyBHaumoHansHoOM), Tak U Ha HauMOHaNbHOM, PEMYOHaNbHOM U rNoGasnibHOM YPOBHSX. Bbino
NOAYEPKHYTO, YTO HEOBXOAMMOCTL PACTPOCTPaHEHVS OMNbITa U 3HAHWUIA CYLLECTBYET U 3Ta
AeATeNbHOCTb AOMMKHA BECTUCH Ha BCEX YPOBHSIX.

B cootBeTcTBUM C eLe ogHMM MHeHueM Bl gomkHO 4EMOHCTPMPOBaTEL KOHKPETHbIE pe3ynbTaThl, U
370 Oonee BaXHO, YEM TO, HA KAaKOM YPOBHE 3TO ByAeT MMETb MECTO. ATO MOXET ObITb JOCTUrHYTO
NyTEM OCYLLECTBINEHNS HEKOTOPbIX NMPOEKTOB B KAYECTBE AEMOHCTPALIMU NPaKTUYECKON pean3auum
WNYBP, 4ytobbl nobyxaatb ocTanbHbIX ABUraTbCA B CXOAHOM HanpasneHun. Bl He ob6A3aTensHo
HY)KHO CaMOCTOSITENbHO PYKOBOAMTbL 3TMMMW NPOEKTaMu, HO CneayeT coTpyaHuyaTh ¢ ApYrumm
CTOPOHaMM B MPUBIIEYEHUN NOSAEPKKM U NPOABWKEHMN NPOEKTOB.

[MaHenb ONMOHEHTOB 3aTeM onpeaenuna KOHKpeTHbIE «pe3ynbTaTbl», KOTOpble MOryT ObiTb CO3aaHbI
"Bl B nopaepxky nepexoga oT koHuenTyansHon asbl NYBP k genctauam. OgHMM N3 OCHOBHbIX
pe3ynbTaToB AOMKHbI CTaTb NPaKTUYECKUE U KOHKPETHbIE PYKOBOASLLUME YKa3aHUs C nokasaTensamm
WCMOSHEHNs!, OnMcbiBatoLmMe NOPSIAOK NpakTuyeckon peanusaummn NYBP. Cpeaun opyrux
«pes3ynbTaToB» MOXHO Ha3BaTb:

e [eNCTBMSA B MOMOLLb pa3peLueHns BoAHbIX KOH(INKTOB,

e OpraHusauusi KOHCYNbTaLmi;

e yKpenneHuwe nonutuyeckon nogaepxkun NYBP;

e 0606LleHMe 1 pacnpocTpaHeHWe onbiTa C Lenblo NOOLLPEHNSs BCEMUPHOIO 0BCYXAEHWS; 1

e paspaboTka NPMUCNOCOBNEHHbIX N0 KOHKPETHbIE LIeNN MexaHU3MOB nepeaayy 3HaHui (B
NPOTUBOMNONOXHOCTb NOAXOAY, KOr4a OOHO peLleHue npucrnocabnmBaeTcs KO BCEM
cuTyaumsam).

Kpome TOro, npeanaranncb cneayouine pe3ynbrarbl:
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® KccriegoBaHnA no KITYeBbIM BonpocaM BHeapeHns NYBP u gonyckarowmym KonmyecTBEHHY
OLEeHKY pesynbTaTam pasnuyHbix Metogom NYBP;

e yyeBHble KOMMOHEHTLI, Tak1e Kak BUAEOUTPbI M AEMOHCTPALMSA Pe3yribTaToB KOHKPETHBIX
NPUMEPOB 1 NPOEKTOB;

e  HasHaueHue NMaepoB AJA CNOCOBCTBOBAHMSA UHTErPUMPOBaHHLIM MOAX04aM K YMpaBleHUto
BOOHLIMK pecypcamut;

e fyyllee MCMOnNb3oBaHWe 1 NponaraHaa CoOOTBETCTBYIOLLMX NPOrpaMm; u
e obecneyveHune nyTen oTxoda Ansl Y4aCTHMKOB M3 pa3nunyHbiX cektopos NYBP.

OcHoBHble BKagbl B NepeyeHb «pesyrbTaToBy:
e TpaHcrpaHuyHoe ynpaseneHue BOOHLIMU pecypcamu;
e 30HanbHble BOAHbLIE NAPTHEPCTBA;

e  Ipynnbl HE3ABMCUMOIO PeLeH3NPOBaHNS, NOAYMHSIOLLMECS HENOCPEACTBEHHO COBETY MO
YCOBEPLUEHCTBOBAHUIO NOMb30BaHNA BOAHbIMUW pecypcamu, kak HenocpeaCTBEHHbIN
pesynbTaTt paboTsl [BIT;

e aHanuTuyeckas cTpyktypa NYBP;

e [aHbl UCCNeaoBaHUn u ynpasrieHnAa BOOAHbIMKU pecypcaMu, KOHEYHOW Lenbio KOTOpPbIX
ABNAETCA nogaepxxka [OCTOMHOro 6rnarococtosHmsa nogewn;

e [JOKYMEHTbI «nepexon OoT Teopun K OENCTBUIO»; U
e  CMNpaBOYHUK NO BOAHOW annnomaTuu.

3aknounTenbHbIN BOMpPOC npeacenartend naHenuy 3akn4yanca B TOM, novyemy Bl ncnbitbiBaeT
TPYAHOCTU C nony4yeHnem 3Ha4dnTersbHbIX pe3ynbTaToB U OOCTWXKEHUN B npouecce cBoen
aesTenbHocTU. YacTb NaHenu He cornacunock ¢ aTum 1 cuutaer, vto Bl gpobreaetcs pe3ynbTaToB.

[pyrvie NpeanonoXusm, 4To OTCyTCTBME PE3yNbTaToB CBA3AHO C TEM, YTO OCHOBHOE BHMaHve B MBI
yOenseTcs NoCTPOEHMI0 CaMoi OpraHu3aLmm U ee CTPYKTYP. Bbino Takke BbiCKkasaHO MHeHUe, YTo
[OCTVKeHMe BECOMbIX pPe3yrbTaToB 3aMmeasinioch, nockonsky NYBP aBnseTtcs crioxHoi v
KOMMEKCHOW KOHLenuuel B NnaHe ee pasbsacHeHus, u TpebyeTcs BpeMs A1 ee BHeApeHus, B TO
BPEMS! KaK HEKOTOpble M3 BOAHbLIX NAapTHEPCTB OTAENbHbIX CTPaH M 30H BbINN TOMBKO HeaaBHO
opraH13oBaHbl M He pacrosiarann 4oCTaTo4HbIM BpeMeHeM Ans 6onbLumx cBeplueHmii. Ewe ogmH
BOMpOC 3aknoyancs B Tom, Yto MBI paGoTaeT rnasHbiM 06pa3oM ¢ NapTHEpPCTBamu, 1 NO3TOMY
KOHKPETHYIO porb 1 AocTkeHuns MBI TpyaHO paccMaTtpuBaTh B OTpbIBE OT BKMaaa ApYrnx CTOPOH.
Bbin cdopmynuposaH OTBeT, B COOTBETCTBUU C koTopbiM MBI He AormkHO obsi3aTensHo cooblath
UCKIIOYUTESIBHO O CBOEI POSv, HO M BKIKOYaTb B OTYETHI AOCTWKEHMS APYrMX Y4acTHUKOB. B kavecTse
3aKMNYNTENBHOIO NPeanoXeHns GbiNo BbickasaHo noxernaxue k MBI cocpeoToumnTs CBOM yCUus Ha
HECKOJIbKMX KOHKPETHbIX NPOEKTax, NO3BONSALLMX HArMsAAHO NPOAEMOHCTPMPOoBaTh BHeapeHe NYBP.
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OeHb 2: Bonpocbl ynpaBneHus ¥ HOMMHaULUA YneHoB HabntogaTtensHoro komuteTta (PK)

WcnonnuTenbHbln CekpeTapb NPeAoCTaBnl KpaTKMiA OTHYET MO BONPOCaM YMpaBfeHysi, B KOTOPOM
OTAEesIbHO OCTaHOBMUIICSA Ha PasBUTUM CeTU NapTHEPCTB U COMYTCTBYHOLMX [MOMUTKM B OTHOLLEHWM
napTHEPOB, YCINOBWiA akkpeaMTaumum Ans BOAHbIX NapTHEPCTB PervoHanbHOro YpoBHS M YPOBHS CTPaH,
1 Ha xoae paboT B 30HaNbHbLIX BOAHLIX NAapTHEPCTBAX.

Bbinu npeactaeneHsbl NnapameTpbl cucTeMbl ouHaHcMpoBaHusa cetn B 2002—2006 .,
OEMOHCTpUpYyoLmMe CTabunbHyo TEHAEHUMIO OCYLLECTBNEHUA (DUHAHCMPOBaHUSA (OCHOBHbIE
cpeacrtBa) cetun yepes Ctokronbmckuin CekpeTtapuar; CTabunbHbIA NOTOK LieneBblX CPeACTB Ha
MECTHOM YpPOBHE; yBENMYEHHbIN NOTOK LieneBbIX CPEACTB, rnaBHbIM 06pa3oM NpeaocTaBnsemMblX B
nogaepKky nporpamm nnaHuposaHus MYBP B pernoHax u cTpaHax; u pacTylias Aons cpeacTs,
BblJeNAeMbIX permoHamM B Kaxkaom rogy.

Hencteyrowmin npeacenatens Komurteta no HomvHaumam MHreap AHOEPCOH npeacTaBui KaHaMaaToB
Ha gormkHocTK B HabntogaTtenbHbii KoMuTeT, koTopble Gbinn HanpaeneHbl Ha yTBepXaeHne
napTHepam-CrnoHcopam:

PernoHaneHbIN ypOBEHD:

e XXumuH MeHb, MeHepanbHblii AMpekTop, [enapTaMeHT MexayHapoaHOro CoTpyaHUYecTsa B
o6nacTu Hayku 1 TeXHWUKK, MUHUCTEPCTBO BOAHLIX pecypcos (Kutait).

o bapbapa LpaiiHep, 3amecTutens dnpekTtopa no Bonpocam o6LLen NormMTUKA 1 HOPMaTUBHBIX
OOKYMEHTOB, YnpaBneHve BogHbIX Aen U necHoro xo3sncrea (KxxHas Adpuika).

e Anbd CuMNCOH, KOHCYNbTaHT (ABCTpanus).
BceMupHbIN ypOBEHD:

o KaH-PpaHcya [JoH3be, [eHepanbHbIn anpekTop MexayHapogHoro ynpaBneHns BOgHbIX
pecypcoB 1 [NoCTOSHHbIM TEXHUYECKUA cekpeTapb MexayHapoaHoM ceTu opraHusauun
6accenHoB pek (INBO), (PpaHums).

Cm. TOJNTHYI0 rpe3eHmauuro Ha ripuriazaemMomM KOMIMbIMepHOM KoMmrakm-0ucke.
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3 3ACEOAHUA NO CEKUUAM

3acepaHue A MnaHbl UWYBP: Onupasicb Ha onbIT U fanbHenwne HanpaBneHus padoTsi MBI

YneHbi npesuduyma: [JsHun flones (Pykosodumernb npozpammbl, Cekpemapuam) u Maduoduo Hesicce
(Mpedcedamens, Bl1, SanadHas Agppuka); lNpedcedamens: Maduoduo Hesicce.

Uenu 3acedaHus

3acenaHue cobparno 60nbLioe YMCno y4acTHUKOB. peseHTaumm 6binin 04eHb MHTEPECHBIMU U
NPOAEMOHCTPMPOBAanu XxopoLlee NoHUMaHue BOMPOCOB MHTErPUPOBAHHOIO yNpaBneHns BOOHbIMN
pecypcamu (MYBP) B Sputpee, CeHerane n Manasu. K coxaneHuto, orpaHu4eHHoe BpeMs He
MO3BOMMIIO NPOBECTN BCe HeOOXoanMble ANCKYCCUM NO MOAHATLIM BOMPOCaM.

3acenaHue npecnenoBano OOCTMKEHME CNeayoLwmX Lenen:
e npefcTtasnieHne nporpamm, ocyllectensemMblix Bl B nogaepxky noarotosku nnaHos NYBP;

e [pencTaBrfieHne N onucaHue onbiTa BOAHbLIX MAPTHEPCTB OTAENbHbIX CTPaH U TPYAHOCTEN, C
koTopbiMu cTankmeaetcs Bl npu nogaepkke nporpamm 1 npoLecca noaroToBky nnaHa
NYBP; n

e 06CcyxaeHWe Nony4YeHHOro onbITa, KOTOPbIN MO3BONUT YCOBEPLLEHCTBOBATb B TEYEHUe
HeCKOmbKMX Brvmxkanlnx neT BO3MOXHbIE MeXaHU3Mbl COAeNCTBUS, NpumeHsieMble B [Bl1, n B
YaCTHOCTMN — CMOCOObI OKa3aHUs MOMOLLM CTPaHaM B JOCTWKEHMM 3arnfiaHUPOBaHHbIX B pamKax
MYBP ueneBbix nokasaTtenen (oduupnansHas oueHKka JOCTUXKEHWI CTPaH B AeNe AOCTMKEHNS
3annaHMpoBaHHbIX B pamkax MYBP LeneBbix nokasartenen 6yneT nposefeHa Ha 16
coBeLaHnm Komumcemm no yctonunsomy passututo (CSD-16) B anpene 2008 r.).

Ooknaguumkun

Al lMpo6nembi 800HO20 NapmHepcmea ypoeHsi cmpaHbl 8 pumpee, cesi3aHHbIe C
8KJII0OYEHUEeM coomeemcmeayrouiux y4acmHukoe u docmuxxeHueM cbanaHcupogaHHOCMU ux
eksiadoe

ATo Me6paxTty Uscy, NeHepanbHbI AMpeKkTop, [lenapTaMeHT BOAHbLIX PeCypcoB, dpuTtpes

MpeseHTauyWs nokasana, Kak NpoYHasi nonuTUYeckas Boms PyKOBOACTBA JPUTPEU yyullnTb
ynpasrieHne BOOHLIMW pecypcamu npueesia K ToMy, YTO CTpaHa ctana yaensTb nepsoovepeaHoe
BHUMaHWE YKPEnsieHNo CBOMX MHCTUTYTOB, OCYLLECTBSIOLMNX UHTErPUPOBaHHOE yrpasreHme
BoAHbIMK pecypcamu. OCBEAOMIIEHHOCTL B OTHOLWeHUM NYBP Gbina 4ocTUrHyTa 3a cyeT noceLleHns
PasfIMYHbIX CTPaH U PEMMOHOB U HaNaX1BaHUIO CBSA3el C MECTHLIMU 3aUHTePeCOBaHHLIMU CTOPOHaMM.
Ha BcTpeyax Gbifio ykasaHo, YTO B HACTosILLLee Bpems NPOBOAMTCS aHanu3 cutyauun. BogHoe
napTHEPCTBO JpUTPen cTankmeBaeTcs ¢ NpobnemMoit paclumpeHns 6asbl CBOVUX 3aMHTEPECOBaHHbIX
CTOPOH 1 AOCTMXKEHUS BGONbLLErO BOBMEYEHUS BCEX OCHOBHbIX 3aHTE PecoBaHHbIX CTOPOH B BOMPOCH!
ynpasrieHnst BOAHbIMU pecypcamu.

B aTon npe3eHTaumm 6bin NOOHAT BOMPOC O MNOOLLPeHusiX K y4actuio B MYBP. HecmoTps Ha Hannume
xopoLuen nonutuyeckon nogaepxkn NYBP, 6bino yCTaHOBMNEHO, YTO TONBbKO HanMyMe MexaHnu3MoB He
rapaHTMpyeT yyactus. 3TO ABNSETCH HOBbIM NOAXOAOM, KOTOPbIN TpebyeT HOBOro OCMbICNIEHUS TOrO,
Kakmum obpa3omM MOXXHO NPUBIEYb CTOPOHbI K yHaCTUIO 1 3apydnTbes X nogaepkkon. Kpome toro,
Hapagy C ynyyweHnem rHaHCUPOBaHMs, ObINIo NPU3HAHO, YTO ANst 4OCTUXKEHUst ycTonumebix NYBP
KpaviHe Ba)XHO NPOM3BECTU HapallyBaHUe BO3MOXHOCTEN.

A2 Bonpocsk! pa3pabomku nnaHa delicmeuli Mo UHMe2pPUPO8aHHOMY YrpaesieHuto
800HbIMU pecypcamu (14 NYBP) e CeHezane
Bab6akaH [ueH, NMpeacenatens CeHeranbcKoro BOAHOro napTHepcTBa

B aT0l NpeseHTaumMy NoAYEPKUBAETCS BAXKHOCTb 0BPALLEHNS K MECTHOMY HacemneHmio ¢ NPoCTbIMY,
ACHBIMUW U CopepXaTenbHbIMM COOBLLEHNSMI OTHOCUTENBHO YNpaBrieHUst BOAHLIMU pecypcamu, 1
npugaHus NYBP KOHKPETHOro KOHTEKCTa 3KCnyaTaumm U UCMosb30BaHWs BOAHbIX PECYPCOB Ha BCex
YPOBHSIX.

Mpouecc nnaHupoBaHus NYBP B CeHerane npakTnyecky 3aBepLUni CTagmnio KOHCYNbTaLMn CO CBOMMM
3anHTepecoBaHHbIMW CTOpOHaMK. Tenepb NOAXOA Ha perMoHanbHOM YpOBHE pacnpocTpaHseTcs Ha
MECTHbIV ypoBeHb. OpraHnsaums 4omKHa BbINOMHUTL CAIOXHYHO 3agady no o600LLeH o 1 pa3aeneHuto
no CTeneHn NpUopuUTETHOCTN cobpaHHoM nHdopmMaLumm. JononHuTenbHasa COXHOCTbL 3aKnioyaeTcs B
HeobX0AMMOCTY COXpaHeHWs rocynapCTBEHHOW NPUOPUTETHOM NOAAEPXKKMN MpoLiecca B CBETE CMEHbI
npaBUTENbCTBA, PEOpraHn3aLmm MUHUCTEPCTB U Ha3HaYeHMs HOBbIX PYKOBOAMTENEN CEKLUN 1 HOBOTO
nepcoHana.
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Cpep,m OCHOBHbIX pe3ynbTaToB OTMeY€eHbl crieaytoline gea:

A3

uenu 1 3agadn BogHoro napTHepcTea CeHerana craHoBsTCSA LLUMPOKO U3BECTHbIMU 3a cYeT
npoeeneHna UeHTparnbHbIX, permoHaribHbIX U MEeCTHbIX CEMUHAapOB; U

noarotaesnueaemsbin MNnaH gencTsnin no NHTEerpnpoBaHHOMY ynpaBiieH1o BOAHbIMU
pecypcamMmun HaxoauT nogaepxky y BCexX 3anHTepeCcoBaHHbIX CTOPOH.

CnoxHocmu npoyecca nnaHuposarHusi UYBP (Manaesu)

Cam KanHpxxa, PykoBoautens npoekTa MapTHepcTBa pa3BuTUS BOAHLIX pecypcoB AdpUKM
(PAWD).

[MocTosHHbBIN CekpeTapb MUHUCTEPCTBA Uppuraumm U BOQHOro xo3sncrea Manasu Obin y4acTHUKOM
3TOM Npe3eHTauun. BeicTynatoLwmm pacckasan o ToM, 4TO npouecc nraHvposaHua NYBP B Manasu
TECHO B3aMMOCBA3aH CO CTpaTernsaMm HaLuMoHansHoOro pa3smtus. 3TO NPUBENO K POCTY BIOMKETHbIX
acCcurHoBaHui Ha BogocHabxeHve B TekyLlemM hmHaHCOBOM rogy npaktnydeckn Ha 30%.

BbInn HanaxeHb! BaXHble NONUTUYECKUE CBA3W, Takue Kak:

BogHoe naptHepctBo Manasu (MWP) ydacTBoBano B peueHaupoBaHum Ctpatermm
cokpalleHus 6egHocTn (PRSP) ¢ uenbto BbISBNEHNS B HEW BCEX HEAOCTATKOB, MMEKLLNX
oTHoweHne kK NYBP; n

MapTHepcTBO Manaeu cnocobcTBoBano BkntoyeHnto MYBP B CtpaTtermio pocta 1 passutums
Manaewu (pa3pabaTtbiBaemor Bmecto PRSP), gelictBys yepe3 MnH1McTepcTBo nppuraumm m
pa3BuTMS BOOHOMO X035AMUCTBa U Yepe3 MUHMCTEPCTBO SKOHOMUYECKOro Pa3BUTUS.

OcHoBHble cnoXxHocTn npu npoeegeHnn MYBP B ManaBu 3akntoyatTcs B CriegyoLem:

MenneHHoe npuHAaTne M3MEHEHUN OCHOBHbLIMU 3anHTepecoBaHHbIMU opraHn3aumnamm;
OorpaHn4yeHHble JOCTUXKEeHUA B obnacTtu cornacoBaHnsi MONUTUK N 3aKOHOB;

GonbLuasi YacTb OCHOBHOW rpynnbl [MapTHepcTBa pa3BuTusi BogHbIX pecypco Adpukn (PAWD)
COCTOMT UCKIIOUYNTENBbHO M3 MNafLlero nepcoHana; un

Heobxo4MMOCTb CPOYHOro nosiy4eHnsa BeCcoMblX pe3ynbTaToB BBMAY HaNMM4na Hagexa y
LLUMPOKUX CrioeB HaceneHus.

InaeHble eonpochki 05151 06¢yKOeHUst

Kak 'BIT moxeT noaaepxaTtb NPUBEPKEHHOCTb 3anHTEPECOBaHHbIX CTOPOH U MHTEpEC K
npoveccy nnaHnpoBaHma NYBP?

Kakum obpaszom MBI moxeT, gencTBysa Yepes CBOM NapTHEPCTBA B CTPaHaXx U perMoHax,
obecneynTb NoHMMaHne cammx ocHoB UYBP n obecneunTb ero npumeHeHnst onsa CHUXXKeHUs
ypoBHs1 6egHOCTU?

O6ecneuunsaeT nn MBI goctaTouHyo NoaaepKKy NaHMpoBaHMo U BHegpeHuto MYBP?
Kaknum ob6pa3om ycoBepLUeHCTBOBaTb MMEIOLLMECH B HACTOsLLIEe BpeMs MeXaHU3Mbl?

OcHoeHasi uHghopmayus

WYBP npnsHaHo B kayecTBe cpeacTsa yperynmpoBaHnsa KOHMKTOB B OTHOLLEHWUN
NCMoNb30BaHUA BOAbI U peLleHUst TpaHCrpaHUYHbIX BOMPOCOB BOAOMOMNb30BaHUS,, 0COBEHHO —
Mexay cocegHVMM rocydapcTBaMmu. Tem He MeHee, HEKOTOPbIe YYaCTHUKM CTaBUNK Mo
COMHeHUe Ty cTeneHb, B KoTopon MBI MoxeT yBennunTb LIeHHOCTb W AenNnKaTHOCTb Noaxoaa,
HeobXxoaMMble ANS UCKIIOYEHUST HEMOHMMAaHMWS MO 3TMM, Kak NPaBuro, UCKITYUTENBHO
CMOXHbIM BOMPOCaM.

MnaHbl NYBP gomkHbl BLINOMHATLCSA MO4 PYKOBOLACTBOM MPaBUTENbLCTB, a BOAHbIE
napTHepPCTBa YPOBHS CTpaHbl AOSMKHbI CMOCOBCTBOBATL COCTABMEHNIO U peanunsaLumn nrnaHos.

Ob6ssaTenbHbIM NpeaBapuTenbHbBIM YCroBrMeM Ans Hadana pabot no MYBP u nx
YCTONYMBOCTM SABNSETCA nonutmnyeckasa sonsd. [Anga yctondmsoctn NYBP B nameHstoLLenca
NoNUTMYECKON cpeae HeobxoaMMa LLUMpOoKas nonuTudeckas noaaepxka, npu atom MBI
OOIMKHO UrpaTh pPorib MOMOLLHMKA, NPaBUTENbCTBA — BbICTYNAaTb «ABWXKYLLEN CUINONY, a
rpaxaaHe — 6bITb Bnagensuamu.

Crpartermyecku BaXkHo BOBieYeHMe OPYrMX MUHUCTEPCTB, Takmx Kak MUHUCTEPCTBO (DMHAHCOB,
B npouecc NYBP ¢ uernbto BbIHECEHWS! BONPOCOB BOAOCHabXeHWsi Ha 6onee BbiCokue
cTpaTermyeckue ypoBHM peLleHns rocyAapCTBEHHbIX MNOMUTUYECKMX BOMNPOCOB, U ANs
npueneyeHmns 6onee oBLLMPHLIX PECYPCOB M NOOAEPIKKM.
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BaxxHo, 4T0o6bI Npouecchl nnaHnpoBaHua MYBP ctanm YacTbio HauMoHanbHbIX cTpaTerni
pa3BuTUS 1 0693aTeNbCTB rocy4apcTBa, KOTopble AOMKHbI obpeTatb opmMy
rHaAHCMPOBaHUS.

[eueHTpanusoBaHHoe yrnpasneHve BoaHbIMM pecypcamMu 3akrodaeT B cebe kak
NPEMMYLLECTBa, Tak U CIIOXHOCTU, MOCKOSIbKY 3TO CBA3AHO C HEAOCTaTKOM MOTHOMOYMI Ha
MECTHOM YPOBHE U HEYETKO ornpeaeneHHbIMU NoNHOMOYNAMU. DTO yKasbiBaeT Ha
Heob6XxoanMOCTb Goree YeTKOro ornpeaesieHns Ponu 3oHarnbHbIX BOAHbLIX NapTHepcTs BI,
MOCKONBbKY OHW MOTYT OKa3aTbCA HEMPUroAHbLIMM A1 BCEX PErMOHOB, U B HEKOTOPbIX Crydasx
OHW JOMKHbI CO34aBaTbCSA ANS BbINOMHEHUA KOHKPETHbLIX 3a4a4 BMECTO TOro, YTo6bl MMEeThb
hopMy napTHepcTBa.

BaxHo, 4TobbI CBSI3aHHbIE C BOAHbLIMU pecypcamMun NpoeKTbl OCHOBbLIBAITUCb OEencTBUTENbHO Ha
nnaHnpoBaHMK, ocyllecTBdeMOM yHaCTHUKaMU, U YTOObI OHM ObINM HaLEeNeHbl Ha pellieHne
NPakTU4eCcKnx r|p06neM. I'Iocxoany nnaHbl COCTaBNAKTCA C npuernevyeHnem y4acTHUKOB, OHU
nopoXxaarwT OXnaaHua U, Kak cnegcrtene, noBblillaeTCcA BaXXHOCTb UX peann3aunn.

Heobxooumo BbipaboTaTb MECTHbIE peCypChbl Ans YAoBnNeTBopeHus notpebHocten NYBP no
NnaHUPOBaHMIO.

Hy>xHO gononHWTensHoe pykoBOACTBO Aflsi PELUEHNs CIIOXHON 3a4aym UHTerpauum
nepcnekTuBbl Nona B npouecc nnaHuposaHus NYBP.

HeOLI,eHI/IMy}O nomMoLlb B pa3pa60T|<e nnaHoB 1 Opyrmx npoLeccoB MOXET OKa3aTb
npoaymMmbiBaHne C y4eToM 06CcTOATENLCTB, BLIXOASLLMX 3a npenenbl nnaHoB NYBP,
COCTaBlieHne nageanbHOro cueHapus yCTOVI‘-WIBOFO ynpasneHna BOAHbIMU pecypcamMu.

KntoyeBble napTHepPbI-CNOHCOPbI A0MMKHbI MHPOPMMPOBATLCS B TEYEHUe BCero npowecca
nnaHuposaHua NYBP.

B oTHOLEeHUn KOHKPEeTHbIX CTpaH Obina npegocrtasrieHa cnenyouwas I/lH(bOpMaLI,I/IﬂZ

ApuTpesa — nonutuyeckas nogaepKka urpaeT rnaBHy0 Porb; AN UHULUMPOBaHMWS
ycTonumMBoro nnaHuposaHusa NYBP Heobxoaumo yvactue npeacraBuTens BegyLwen unm
rMaBeHCTBYHOLLEN CTOPOHbI; AN 3EKTUBHOIO y4acTUsi 3aUHTEPECOBaHHbLIX CTOPOH
HeobXxoaMMbI CTUMYIbI; caMo NpuHATUA NYBP gBnseTcst CnoXHbIM AernoMm.

CeHeran — He0bBX0AMMO U3NOXUTL KoHUenuio MYBP B TepMUHaX, NOHATHLIX MECTHOMY
HaceneHuo, YToBbl Y HUX MEeNoch YYBCTBO XO35MHA; NONMTMYECKas NoAAep)KKa COXpaHAEeTCs
Aaxe B MOMEHTbI NOMUTUYECKMX NEePEMEH; BOMPOC COCTOMT B TOM, Kak 3aCTaBUTb KOHLIEMLMIO
NYBP paBoTaTtb B KOHTEKCTE MCMOSIb30BaHUA U YNpaBlieHnst BOAHbIMU pecypcamm?

ManaBu — TpebyeTca cornacoBaHvne nonuTukun n 3akoHos; NYBP npencrasnset cobon
HOBbI cnocob paboTbl U ero NPUHATME 3aHUMAaET CAMLLKOM MHOMO BPEMEHU; BaXKHO MONYy4nTb
BECOMble pe3yrnbTaTbl Nocne yBenmyeHns 03HaKOMIEHHOCTU; NPUBEPKEHHOCTb
MuHnctepcTBa dmnHaHcoB k npoueccy NYBP npusena k pocty BogHoro 6rogxeta Ha 30%.

Cnedyrowjue wazau

MapTtHepcTBa Bl 1 TexHuyecknini komuteT MBI (TK) 4OMKHBI yTOMHWUTL CBOWM pONnK Ha aTane
aencteuin nnados NYBP.

Mpouecc nogrotosku nraHos MYBP TpebyeT AOKYMEHTANbHOrO OTPaXXeHMs!, MOCKOSbKY OMbIT,
MPOLIECChI, NPUOPUTETHI U YPOBHM MOMUTUYECKON NOAAEPXKK BAPbUPYIOTCA OT CTpaHbI K
cTpaHe.

Cetb Bl gomkHa 6bITb HaueneHa Ha 0606LLeH1e NOoNyYeHHOro onbiTa U ero
npegocTaBneHve B pacnopskeHue bonee LWMpokoro coobLiecTsa BOAOMNONb30BaTeNel B
JanbHenwyto nognepxky NYBP.
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3acepgaHue B Tyn6okc

YneHbi npe3uduyma: Kapnoc Azunap (OmeemcmeeHHblli 3a Tynbokc, Cekpemapuam);
lpedcedamenb: Malik Mronnep (yneH TK); doknadyuk: BaHecca KabaHernac (napmuep Bl
Mo3zambuk).

Uenu 3acedaHus
¢  VHdopmupoBaHune naptHepos Bl o Tekywem coctoaHmm Tynbokca MBI (ocHoBaHHOro Ha
Beb-uHTEepderice kKoMnnekca, NPU3BaHHOIO OKa3biBaTb NMOMOLLb B MPUHATUM PeLLeHniA No
WYBP) n gencteun, npegnpuHATLIX HA BCEMUPHOM Y PETMOHANbHOM YPOBHSIX.

o O6cyxaeHusa obnacty npumeHeH1s 1 3agad Tynbokca B KOHTEKCTE TEKYLLUX U
nporHosmpyembix NnoTpebHocTen naptHepos MBI, n pecypcos Tynbokca.

e U3yyeHume B3rnsgoB napTHepos Bl Ha cTpaTermyeckune onpegenexHus Tynbokca,
npeanoXxeHHble Ha HEKOTOPOM YPOBHE, U, B YAaCTHOCTW, CBA3aHHbIE C LIeNeBon aygutopuen
Tynbokca 1 OCHOBHbIMW YPOBHU, Ha KOTOPbIe AOMKHbI ObITb HaLENEHbI pecypchbl.

e U3yuyeHue B3rnsagos naptHepoB Bl Ha MexaHn3Mbl 4OCTaBKu U NOAX0Abl, MPU3BaHHbIE
caenatb Tyn6okc 6onee AencTBEHHbIM CPeaCTBOM OLEHKUN UX 3HaHWI U noTpebHoCTel B
UHpopmaumn.

e VoeHTUdUKALMS MHULMATUB, OpraHu3aLmii 1 onbiTa, KOTopble MOTYT YKpernuTb TynGokc, 1
NapTHEPOB, 3aMHTEPECOBaHHbIX B MOAAEPXKKE €ro passuTMs U PacnpoCTpaHEH!s.

lpezeHmayuu

Bl Tyn6okc UYBP: CocmosiHue den1 u cmpameausi
Kapnoc Arnnap, Cekpetapuart Bl

C momeHTa pa3paboTkn Tynbokc HenpepbIBHO N3MEHSNCS B COOTBETCTBUM C UBMEHSIOLLUMUCS
noTpe6HocTaMu ceT 'BI. Tem He MeHee, [0 CUX Nop MMetoTCs Npobenbl B TEMaTUYECKoM
cofepXaHu paccMaTprBaeMbIX KOHKPETHBIX MPUMEPOB U B UX PErMOHasIbHOM MPOUCXOXKAEHNN.
Cnegaytowmii atan pa3paboTku Tynbokca fOMmKeH y4nuTbiBaTb coanaHcMpoBaHHbIM 0Gpasom
NoTPeGHOCTH, NPENATCTBUS M BO3MOXHOCTY, MetoLmecs B pamkax Bcer cetv MBI, Tu cobbiTusa
JAOMKHbI MPOUCXOANTL NPY MOSTHOM YYacTUM KOHEYHbIX NoSib3oBaTenen.

B2 Ucmopus nosieneHus Tyn6okca.
Ax XaccuHr, [latckuii ruapaBnnyeckMn MHCTUTYT

OTOT AOKYMEHT onucbiBaeT Nopsaok nnaHMpoBaHus n BHeapeHus NYBP, a Takke onbIT, HAaKOMNMEeHHbIN
no pesynbTaram npakTnyeckoro npumeHeHuss NYBP.

B3 Onbim pabombl U pe2uoHalsbHble ces13u npu nomowu Tynbokca 8 peauoHax
LenmpanbHoli u BocmoyHoli Eeponbi (CEE) u CpedHeli Asuu u Kaekasza (CACENA)
DaHka TanmenHepoBa, BI, MapTHepcTBO LleHTpanbHon u BocTtouHow EBponbl.

TynbGokc siBNsAeTCA LEHHbIM pecypcoM Ans pernoHoB LieHTpansHon n BoctouHon Esponel (CEE) n
CpepHen Asumn n Kaekasa (CACENA) MBI, nockonbky:

e OH CFIOCO6CTByeT HapalimBaHuto BO3MOXHOCTEN 3anHTepeCOBaHHbIX OpFaHM3aLI,VIl7I,
3aHMMarLWmMxXca ncnosib3oBaHnem BOAHbIX peCypCoB;

e  OH CTUMYNUPYET COBMECTHYIO paBoTy SKCMNepTOB MO MUCMOMb30BaHUIO BOAHBLIX PECYPCOB,
KOTOpble paHee paboTany U30MPOBAHHO UK COMepHUYany ApYr ¢ APYroMm.

e OH coaepXuT nonesHble npumepsbl NYBP B gencteun.
Cpeawn 0CHOBHbIX He4OCTaTKOB ObiNMM OTMEeYeHbl crieaytoLime:
e B pernoHe CEE: Tyn6okc BcTynaeTt B NpoOTUBOPEYNE C PYKOBOAALLMMY YKkazaHuamn EC;

o B pernoHe CACENA: Tynbokc npeacTaBnseTcs CrMWKOM pa3BuTbIM CPELACTBOM AN TOrO,
4YTOGbI OHO MO0 UCMONBb30BaTLCA HENOCPEACTBEHHO, a A3bIKOBble Gapbepbl 03HAYatoT, YTO
neyatHasa Bepcus Tynbokca byaeT 6onee JoCTynHOW, Hexenu Beb-canT; n

e o0b6a pernoHa nonararoTCA Ha BblaendemMmble CpeacTBa, nojlydaemblie OT CeKkpeTapuaTta BI.

B4 Tyn6okc NYBP: HapawueaHue 8o3moxHocmeli u nnaHuposaHue NYBP — npumep
HOxHol Ahpuku
SHapbio TakaBupa, MBI KOxHaa Adpuka
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NapTHEPCTBO Mosb3oBaTenei BogHbIX pecypcoB KOxHOM AdprKL BOCMOSb30BaNoch CriedyHoLmMm
nporpaMMamy HapalLMBaH1s MOLLHOCTEN AMsi CBOUX LENeBbIX rpynn:

e Tynb6okc no NYBP Bl aensieTca kno4YeBbIM pecypcoM Ans yry4ylleHns npakTUyYecKoro
noHumanna NYBP;

e npakTuyeckuin npumep HmwxkHen MaHbsaMbI Kak pykoBoACTBO no BHeapeHuto NYBP; u
e  «CNOCOOCTBOBaHME U3MEHEHUAM» U «3aaBaHMe BONPOCOB» Kak KIoYeBble pecypchbl
nnaHuposaHua NYBP.

B5 UHuyuamuea no cucmeme Tyn6okc BI1-SEA/BodHozo0 napmHepcmea Manatlizuu
(MywP)

IOxuH In, B KOro-BoctouHas A3us

Tyn6okc Bl oTnnMyaeTcs cneayowymMm AByMst OCHOBHbIMW OrpaHU4eHUAMN:

e  OTCyTCTBME BCeOGbeMITIoLLEN M NOAPOBHON CTPYKTYPLI MHopMauun ana cGopa, XxpaHeHus v
COBMECTHOTO MCMOMb30BaHUS MHOPMaLMM KOHKPETHLIX NPUMEpPOB; 1

e OTCYTCTBME paCcCMOTPEeHUA KOHKPEeTHbIX NMPpUMepos, CMOCOBHBIX npounntoCTpmnpoBaThb TO, KakK
cpenctea 50+ MOryT NOMO4b ﬂpOd)eCCVIOHa.I'IaM BOAHOro X0351CTBa pewnTb KOHKPETHbIE
BOMpPOCHbI, CBA3aHHbIE C acnekTtaMmn nHTerpaunm ynpasneHma BOAHbIMU pecypcamMu.

Paspabotka Be6-cavita MyToolbox (Mon Tyn6okc) (http://www.gwptoolbox.org/) ¢ npumeHeHnem
MHOTOLIEHTPUYECKON MHEDOPMALIMOHHOW CTPYKTYPbl — NPUMEP HOBATOPCKOTO BHEAPEHUS!
KOMMbIOTEPHOIO PELLEHNS, MOCTPOEHHOIO BOKPYT JOKYMEHTOB, NOMnb3oBaTerns 1
KOMMbIOTEPU3NPOBAHHOIO aHanm3a.

Bonpochbi dns o6cyxdeHus
e KTO JOMmKeH cocTaBnsTh LENeByo ayautoputo?
e Kakue pexumbl 4OCTaBKU SBNSIOTCH Hanbonee AeACTBEHHBIMU?
e YTO OTCYTCTBYET B UHCDOPMALMOHHOM COAEPXKaHUU?

OcHoeHasi uHghopmayus

OnbIT NapTHEPOB-KOHCYNbTAHTOB NOATBEPXKAAET, UTO
e  Tynbokc MCMONb3yeTCsi U NPUHOCUT MOMb3Y Ha HaLMOHAaNbHOM Y PErMOHANBHOM YPOBHSIX;
e TynbBokc MOXHO M HY>XHO alanTUpPOBaTh MO MECTHbIE HYXHbI;
e WHOPMALMOHHAsA TEXHOMOMNS MOXET NOAAEPXKMBATb OCHALLEHWE HA MECTHOM YPOBHE; U

e HeobxooMMO LOMOSHUTL VIH(bOpMaLI,I/IOHHOG coaepXaHune nccnegoBaHNAMM KOHKPETHbIX
cny4aes, pykoBogAWMMU YKa3aHNAMU U CnpaBOYHbIMU MaTepuranamMmu.

Tyn6okc npeaHasHayeH Ans o6CnyXrBaHNUs LWNPOKON ayauTopun, 0OHaKO ero OCHOBHOI ayaMTopuen
JOMKHbI ABNATLCA NULA, 3aHUMaloLLMECS NTaHNPOBaHMEM, NPaKTUYECKOW peannsaumen,
perynmpoBaHueM, a Takke HacToALwme 1 ByayLume KOHCYNbTaHTbl HAUMOHANBHOO YPOBHS.

Bbbin AOCTUTHYT KOHCEHCYC B OTHOLLUEHUN TOro, 4YTO:
e Beb-cawr, KOMFIbI'OTeprIFI KOMNaKT-AUCK U KHUra ABNAKTCA NONe3HbIMU pecypcaMu;
e A3bIK ABNAETCA OCHOBHbIM NpenATcTBMeM Ona pacnpocTpaHeHunsa Tyn60Kca;

e BOAHble MapTHepCTBa CTpaH AOJNKHbI NPUHATL y4acTue B nepesoge Mmartepuanos TyJ'I6OKCH Ha
MeECTHbI€ A3bIKN (I'IOMVIMO ncnonb3yemMbiX B HacTosllee BpeMA OCHOBHbIX ﬂ3bIKOB); n

e BOAHble NapTHepCTBa permMoHanbHOro ypoBHA 1 YPOBHA CTPpaH AOJMKHbI NPUHAMATb bonee
akKTMBHOE y4acTue B nponaraHge Tyn60|<ca M npoBegeHnn CooTBeTCTBYyHOLLEro O6yHeHMﬂ.

Cnedyrowue wazau
e [lopaoepxka nepesofa MatepuanoB TynGokca Ha permoHarnbHble s3bIK1, BKIoYasi apaGekui,
KUTaNCKUIA U NMOPTYranbCKWii, U Ha ApyrMe HauMoHarnbHble S3bIKN.

. I'Iop,qepmka pa3pa60TKM MECTHbIX MHMLUNATUB, CBA3AHHbLIX C TyJ'I6OKCOM.

e ObecneyeHune JOCTYNHOCTU U HaNMMYMs NPoAyKToB Ans Tynbokca B ceT MHTepHeT, Ha
KOMMNaKT-AMUCKax 1 B nevaTHo dopme.

e Pa3spaboTka NpobreMHO-0pMeHTUPOBAHHOIO MHTEpPdoeiica Ha Beb-caiTe TynGoKca B KayecTee
OTMNPaBHOW TOYKM A4S NPOGECCMOHASIOB.
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http://www.gwptoolbox.org/

BonbLuMit aKUEHT Ha Mcrnonb3oBaHKUe NpuHLMNa onpoca Ha Beb-carte TynGokca. ObpaTute
BHUMaHWE Ha To, YTO TynbBOKC He MOXEeT AaTb BCeX OTBETOB, OAHAKO MOXEeT YacTo NOMOMb
chopMynmpoBaTh COOTBETCTBYIOLLE BOMPOCHI.

BkntoumnTb pasgen «4Yacto 3agaBaemble BOMpockl» B cocTas BeG-cainta TynGokce.

21



3acepaHue C Pe3yn|=TaT|=| uccriegoBaHUsA B NPaKTUKY: Kak NOOWPATb NpakTM4yecKkoe
npuMeHeHue pe3ynbTaToB uccnepoBaHUn

YneHbi npesuduyma: lNon Bexmeliep (AOMuHUCMpamop npozpamMmsl, cekpemapuam) u Pym bokmar
(Koopduramop, Bl OxHasi Agppuka); lNpedcedamenb: Akuda baxpu (4neH TC); Qoknadquk: SHe
Kcsiono (4neH TC).

Uenu 3acedaHus

3acenaHue 13yyano B3aumMoaencTBne uccrnegoBaTtenel U Nonb3oBarternew, a Takke porb, KOTOPYHO
MoryT urpatb ceTn Bl B cBegeHun nx gpyr ¢ gpyrom. Ha Hem paccmatpumBanucb pesynbtaTtbl 2 U 3
Crparerum Bl 2004-2008 r., 1 OHO NPOBOAMIIOCH COBMECTHO € paboTamu MexayHapogHoro
WHCTUTYTa ynpaeneHns BoaHbiMn pecypcamu (IWMI).

3acenaHuve npecrenoBarno A0CTUXKEHWE creayoLnx Lenei:

e onpegeneHve ponu, KOTOPYH Urpanu nccregoBaTtenbckme paboTbl B TeYEHNE NEPBbIX AECATH
net paboTkl ceTen BIT;

e rpencrtaBlieHune nosly4yeHHoro onbiTa B3aMMOAENCTBUSA Mexay nccnegosarendamMmm u nmuamm,
onpeaenarnwmMMn KOHKPETHYH NMOJTUTUKY,

e MpenocTtaBrieHne npumMmepoB NpakTM4eCckoro HoOBaToOpPCKOro B3aMMOOENCTBUS mexnay
nccnegoBartenaMun 1 npakTnkamu;

e paccMOTpeHue meToaoB B3anMOOeNCTBUS, NO3BONSAIOLLNE NCTIONBb30BaTb pes3ynbTaThbl
nuccnegoBaHum; n

e vaeHTUdUKauna nyten cotpyaHudectaa Bl ¢ MexayHapoaHbIM MHCTUTYTOM ynpasneHud
BOOHbIMW pecypcamu 1 ncnornb3oBaHnsa cobcTBeHHom cetu Bl B uHTepecax ynyyweHus
NpakTU4eCcKoro BHeAPEHNsi pe3ynbTaToB UCCnegoBaHWM.

lpezenmayuu

C1 BnusiHue uccnedogaHuli Ha nosAUMuUKy u cmpamezauro: KOxxHo-AgpukaHckas
peauoHasnibHasi nepcrekmuea
KeHHeT M. Mcubwu, 'BI, KOxHasa Adpuka

KeH Mcunbun nokasan, kakum 06pa3om pesynbTaThl UICCNEA0BaHWN U CYLLECTBYIOLLME 3HAHWS NOBUSANM
Ha nonuTKKy B obnactu ncnonb3oBaHus Boabl CoobLuecTsa no Bonpocam pa3sutus ora Adpuku
(SADC). OH nogyepkHyn noTpebHOCTbL B OTOOpEe pe3ynbTaToB UCCIEN0BaHNN C y4ETOM UX
COOTBETCTBUSA PermoHarnbHOM CUTyaumm n onpeaenun CroXHOCTU Ha NyTW NOBbILLEHUS NPUMEHUMOCTH
nccnenoBaHui B KoHTekcTe NYBP.

C2 B3aumodelicmeue mexdy uccriedogamesisiMu U 3auHmMepeco8aHHbLIMU CINMOPOHaMu
lNpakmuyeckuli cayyali 6acceliHa Jlapma-Yanana, Mekcuka
A. Xopre n T. Xunanro, MeKCMKaHCKUA UHCTUTYT BOAHbLIX TexHonorumn (IMTA)

B aTom gokymeHTe onucbiBaeTca cny4van b6acceriHa Jllepma-Yanana B Mekcuke. Kaxxgas ns natm
NpPoOBUHLMI 3TOro BaccerHa Ha3Ha4yaeT IKCNEPTOB B TEXHNYECKUIN KOMUTET, paspabaTbiBaroLLmX
pa3nunyHble CLeHapun ¢ UCNonNb3oBaHNeM paspaboTaHHOM HayYHbIMU MEeTOAaMMN U NOATBEPXKOEHHON
MoJenu pacnpeneneHnst BOgHbIX pecypcoB 6accenHa. Pabota B TeCHOM COTpyaHMYECTBE Mexay
nccnegosaTensmMu 1 Nofb3oBaTeNs MU NO3BOMWIa OCTUYb B3aMMHOIO JOBEPUSA MEXAY Pa3nnyHbIMU
3anHTepecoBaHHbIMWU CTOPOHaMU U NMPUBESA K 3aKI0YEHUI0 COBMECTHOIO COrnalleHus o
pacnpegeneHun Bogbl 6accenHa.

C3 Boda dns nuwu, eoda Onis1 XXU3HU, U ynpasJsieHue eodoli 0151 cesibCKO20 xo3silicmea:
MemodbI e3aumodelicmeusi
Domutnn Bannee, MexxayHapoAHbIM UHCTUTYT ynpaBneHnUsa BogHbIMU pecypcamu (IWMI).

HOomuTtnn Bannee paccka3sana o6 onbiTe npoBeaeHUss KOMMNNEKCHOW OUeHKW ynpaBneHns BOgHbIMU
pecypcamu B CEMNbCKOM X035NCTBE M uHMUmMaTuee [uanora no Bonpocam BoAbl, MPOAYKTOB MUTAHUA 1
oKpy>KatoLLelt cpeabl, Hag KOTOPbIMM COBMECTHO paboTanu npeacTtaBuTeNny pasnuyHbiX AUCLMMINH 1
pasnuyHble Tunbl opradmsaumii (IUCN, WRI, IWMI n UV). OHa nogyepkHyna CnoXHOCTb JOCTUXEHUS
B3aVMHOr0o NOHMMaHWSI, MOCKOMbKY Y4aCTHUKM CETU rOBOPAT Ha pasHbIX si3blkax, MCMONb3YIOT pasHble
onpegeneHns u pasHble MeToabl paboTbl. [N cocTaBneHns COBMECTHbIX MporpaMm MpuULLoCh
npeogorneTb 3TU pasnuyms, Hay4ymBLUMCH CryLlwaTh APYr Apyra U OCTaBNAaTb A4OCTAaTOYHO NPOCTPAHCTBO
Ons B3aMMOOencTBumS.
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c4 Pe3ynbmamsi uccnedoeaHust 8 npakmuky: Udeu Anst npodeuixeHus1 enepeod
®PpaHk Puncbepman, MexgyHapoaHbI MHCTUTYT ynpaBrieHusi BogHbIMK pecypcamu (IWMI).

®paHk PuiicbepmaH pacckasbiBan 0 NoCTaBMEHHOWN cnoHcopamu (Takummu kak MnuHuctepcreo
MeXayHapogHoro pa3suTus Benukobputanum (DFID)), HacTanBaoLwmmm Ha TOM, YTOObI
nccnegoBaHvs AokasbiBany YucToe BnnsiHne u Tpebosanu ot Bl gokasaTb CBOK COCTOATENBHOCTL B
KayecTBe CeTW, CNOCOOCTBYHOLLIEN aHHOW OESATENbHOCTU U NOCPeaHMKA, NMO3BOMNSAOLLIEro OCYLLECTBUTL
KOHTaKT C nNpakTnyeckumun pabotHukamu. OH NpeanoXxun UCnonbL30BaTb CBA3W BO3OENCTBUSA NS
yBsaskn IWMI yepes Bl ¢ opraHM3aumsmMm, OCyLLECTBAAOLWUMU MPAKTUYECKYHO AEATENBHOCTb.
Bnarogaps nocTpoeHnto KapTbl Pe3yrnbTaToB KaXXAbI MOXET HECTUM OTBETCTBEHHOCTb 3a pe3ynbTaThl,
nonyyaemble B TeYeHne bnuxanmx Tpex-natu neT, octaBasCb Npy 3TOM B LIEMOYKe NapTHEPOB,
BbIMOMHAIOLLMX COBMECTHYIO0 paboTy no obecneyveHmnto yCTONYMBOro yrnpasrieH1s BOAHbIMU pecypcamu
n poctmkeHuto Llenen passutusa Ha pybexe ToicsdeneTtus (MDG).

naeHble sonpochki 0151 06¢cyKOeHust

OcHoBHOMN BOMnpoc, KOTOprIZ Obin 3agaH y4yaCTHUKaM, 3akro4arica B TOM, KaK NepekpbiTb pa3pbiB
mMexay nccnegosaHnAMU U NnpuMeHeHneM Ha NpakTuke Ux pe3yrnbTaToB. O6cy)K,£I,eHI/1ﬂ Obinn
cocpenoToYeHbl Ha B3aMMOOeNCTBUA mMexay nccnegosarenamMmuy, OTBETCTBEHHbIMU 3a NPUHATNE
NONTNTUYECKUX peLLIeHI/IIZ N NpakTnukamu, a Takke Ha 060y)K,El,eHVIVI ponu Ble NooLpeHnn Takoro
B3aMMOJENCTBUS.

OcHoeHast uHghopmayus
e ViccnepoBatenu yoensoT HanborbLuee BNUSHUE BbIXOAHLIM AaHHbIM, a AOMKHbI 6onbLue
BHUMaHMs yOensaTb NonyYeHHbIM pesynbTataM (M3MeHeHusIM B noBegeHun). Ecnu ato
npousongeT, uccnegoBaHue 6yaeT CBsI3aHO C ero NPaKTUYECKUM BHEAPEHNEM.

e CoctaBneHus MaTtepuana c pe3dynbTataMmy nccnegoBaHnAa He4oCTaTo4YHO OAnA obecneveHns
NPaKkTU4eCKOoro npuMeHeHna pe3ynbTaToB UccriegoBaHuA. Hy)KHO TECHO B3auMOOENCTBOBATb
C NoTEeHLManNbHbIMKN NONb30BaTENAMMN HOBbIX MAEN U TEXHONOMIA, U BbiTb yBEpPEHHbIM B TOM,
4YTO OOMEH 3HaHUAMU HOCUT LI,ByCTOpOHHI/II;I Xapakrtep.

e  OcyluecTBnAA HabnogeHne 3a Hay4YHOWM OesATeNbHOCTLIO, UcCredoBaTesiv MoryT UrpaTb CBOKO
pornb B NpeobpasosaHuy 1 NpeaocTaBneHun nHopmaum 06 MMeloLLUXCS B coobLLecTse
3HAHWSX U UX BIIMSIHUM Ha 1L, NPUHUMAIOLLMX NONTUTUYECKME PELLEHUS.

e lccrnenoBaHusi MEIT pasfnnyHbIi MacluTab Bo BpEMEHU 1 B MpocTpaHcTee. PeaynbTartsl
“ccrefoBaHunii OKasblBaOT CaMOe CUMbHOE BIIMSIHWE Ha NPUHATYE peLleHuii Ha
MPOMEXYTOYHOM YPOBHE BO BpeMeHu 1 B npocTpaHcTee. OcTanbHble BUAbl Pe3ynbTaTos
“ccrnenosaHuii NoTpedytoT Npeobpas3oBaHns B AeNCTBUS HA STOM NPOMEXYTOYHOM YpPOBHE,
AN TOro, YToBbl 06ecneynTb CXoaHoe BRUSHYE.

e Cucrembl MYBP cyulecTBoBanu cpean MecTHoOro HaceneHua Bekamn. OcyLLl,eCTBJ'Iﬂﬂ
HabnogeHne 3a Haquon 0eATenbHOCTbI, nccnegoBaTtenn MoryT Uurpatb CBOK pPOJib B
I'Ip€06pa3OBaHI/II/I 3TUX NMELLNXCA B COOBLLECTBE 3HAHUI N OKasbiBaTb BNUSHME Ha NvLa,
npuHMMarLine nonnTnyeckne peLleHus.

e BopgHble napTHepCTBa CTpaH NpeacTaBnsAoT cobon naeaneHble POpyMbl Afsi CBeAeHUS
BMeCTe uccnegosartenew, nuu, NPMHUMaKLWUX NONUTUYECKNE PELLEHNSI U NPaKTUKOB C Lenblo
CNocobCTBOBaHNS NPaAKTUHECKOMY NPUMEHEHMUIO U BHEAPEHUIO NEePCNEKTUBHBIX pe3ynbTaToB
nccnenosaHnin. OHM OOMKHBI MPUHMMATL yYacTue B ONbITHLIX NpoekTax MYBP,
obecneumBatoLLmx obyyeHne Ha npakTuke. bonee wupokasa cetb Bl cnocobHa nomoyb
3adpukcmpoBaTh 1 pacnpoCcTpaHuTb OMbIT.

Cnedyrowue wazau

IWMI n MBI 6ygyT pobueatbest nonyveHus ot DFID donHaHcMpoBaHMst HOBATOPCKOrO NpoeKTa Mo
06beguHEeHWIo yCunui Lenoro psiaa HauMoHarnbHbIX U MeXAyHapOaHbIX OpraHM3aumni ¢ Lernbto
cnocobcTBoBaHWSA 6oree NONHOMY BHEAPEHWIO NEPCNEKTUBHbIX Pe3yNbTaToB UCCNEA0BaHNUI B
CTpaHax, rae MMeeT MeCcTO OTCTaBaHue B AOCTUxeHun Llenen passutus Ha pybexe Tbicauenetus
(MDG).
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3acepanne D CTpaTeFM'-IeCKMe COHO3bI

YneHe! npe3uduyma: beépH [ymepcmam (pykosoOumerib cemu, cekpemapuam); npedcedamerib.
Topkun WNoHy-Knay3eH (Cmapwuti KoHcyrnbmaHm), 0oknadquk: Cumu Kamarns (4neH TC).

Uenu 3acedaHus

Lienv 3acedaHus 3akmnoyanich B TOM, YTo6bl 3acnyLliaTh AOKMadbl CMEXHbIX OpraHusauui B
OTHOLLEHWM UX OMbITa COTpyaAHMYecTBa ¢ Bl Ha crieaytowmx ypoBHAX: rMoGasibHOM, permoHansHoMm,
CTpaHbl 1 MECTHOM, U MPOBECTU KpUTMYEecKoe 0BCyKaeHe pakTopoB, CoCOBCTBYIOLLMX 1
NPENSATCTBYIOLWMX COTPYOHUYECTBY.

lpe3zenmayuu
Y4acTHUKM Obinn pa3buTebl Ha cneayoLme OBe rpynnbl.

AccouuupoBaHHbie nporpamMmebl: Konnerus 1 Bkntoyana cnefyolime accoLmpoBaHHbIe
nporpammsbl 'BIT (AP):
e BOAHble BaccelHbl oA NpeacenatenbcTBoM XKaHa-PpaHcya [loH3be, MexayHapoaHas ceTb
opraHusaumin 6accernHos (INBO);

e  BOMpoOCHI Nona, nof npeacenarensctsom [hkoyk Mannsuiik, us AnbgHca B3aMmoaencTsng
nonos (reHaep) 1 BoOHbIX PECYPCOB;

e HapallmBaHMe MOLLHOCTEN, nog npeacenartenscteoM Nona Tennopa us CapNet;

e HaBoaHeHus, nof npeacedaTenscTBoM Topkuna Monu-KnayaeH na [Jatckoro
rmgpasnuyeckoro nHctutyta (DHI).

O6cyx0eHue: AccoummnpoBaHHble nporpammel MBI cywecTtsytoT Kak gna obenyxmeanHua MBI, Tak n
ANsi BHeApeHWs COBCTBEHHbIX MPOrpaMm 1 JOCTUXEHNS COOCTBEHHbIX Liernen, MHOrme 13 KoTopbix
coBnagatoT ¢ uensmu pabot BI1. Bce accounmpoBaHHble NporpaMmmMbl OCHOBaHb! Ha CETSIX U UMEeoT
CXOfHble CTPYKTYpbl NAPTHEPCTB C onpeaeneHHbIM nepekpbiTreM pervoHos BI. MapTHepcTBa mexay
Bl n accoummnpoBaHHbIMM NPOrpaMMamMm He SBNSAIOTCH B 3HAYUTENbHOW Mepe CTPYKTYpMPOBaHHLIMU
1 N0 MHEHWIO NporpamMm ypoBeHb coTpyaHudecTBa ¢ Bl aBngerca HegocTaTtouHbIM. MpuHLmNBGI
B3aMMHOro gononHeHus mexay BN u nporpammamu, a Takke Mexay oTAenbHbIMWU NporpaMmmMmamu He
ObInun YeTKo copMynMpoBaHbl. B3avMHble NpenMyLLecTBa Ans accoummpoBaHHbIX nporpamm v MBI
cyMTaeTcsa paccmMaTpuBaTtbh Kak caMmu cobow pasymeroLmecs 1 oHM He POPMYNUPYIOTCA U He ABMSATCA
aKTUBHO npecnegyemon Lenbto.

CmexHble opraHu3auum F'BI: Konnerva 2 6bina coctaBneHa 13 criegyowmnx cMexHbix ¢ MBI
opraHusaumn:
e BceMmupHbIi dhopym okeaHoB, 6eperoB 1 0CTPOBOB, NoA nNpeacedaTenscTBoMm bunnnaHa
Unumnn-CeH;

o Coob6uecTtBo nppuraummn: MexagyHapogHas kommuccust no mppuraumm m ocywenuio (ICID) n
MexayHapofHas nporpamma rno TEXHONorum 1 ccrieioBaHusiM B obnactu nppuraumm u
apeHaxa (IPTRID), nog npeacenarenscteom MNutepa C Jlu;

e BcemupHbI BOOHbIN COBET, NOA npeaceaatenscTBom [lona BaH XodBereHa;

e [lporpamma pa3sutuna OpraHu3aumm oObeguHEHHbIX HaUWin, nog npeaceaatensctsom KOpra
LWTayneHmaHHa.

O6cyxdeHue: CmexHble opraHusaumn Bl aBnaoTca He3aBUCUMbIMW OpraHU3auusiMm, NosSToMy
Hy)keH Bornee akTUBHbIA 1 ohrLmManbHbBIN MexaHU3M Anst obecneyeHns B3anmogencTeun. Ponn n
0653aHHOCTM JOMKHBI BbITh 6onee YeTko chopmynMpoBaHbl, a NPUHATLIE 0bs3aTensLCcTBa — B
obocHoBaHHON cTeneHu cobnogatbes. Bo mHormx pernonax MBI cywectByeT AaBHASA noTpebHOCTL B
npoBegeHun 6onblero oobema pabot no okeaHam, 6eperam n octposam. ICID n IPTRID
KOHLIEHTPUPYIOT CBOE BHYMaHWe Ha KOMMNIEKCHOM ynpaBeHneM 3eMnsmMmmn 1 BOAHbIMU pecypcamu, 1
Ha Bonpocax CenbCckoro xo3ancTea (Boaa Ans NpoayKToB NUTaHus). BceMupHbI BOAHbBIN coBET
0co3HaeT NoTpebHOCTL 1 xenaeT paboTats ¢ [BI. Mporpamma passutua OpraHnsauum
0b6beanHeHHbIx Haumi (UNDP) KOHUEHTpUPYET CBOM yCUIUS Ha BOAE, OKPY»KatoLLen cpeae, begHocTu
1 CONyTCTBYIOLLMX BOMPOCAX Ha PErnoHansHOM YPOBHE U YPOBHE CTPaHbI.

naeHble eonpochki 05151 06¢yKOeHUst

OcHoBHble BoMpochl Anst 06cyxaeHns npeacraBneHbl Hxke B pasgenax « OcHoBHas MHAopMauus» u
«Crnepytowne warmy.
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OcHoeHasi uHghopmayusi

Bce accoummpoBaHHble NporpamMmmbl U CMeXHble opraHmsaLuy NposBSAOT 4oGPYI0 BONMIO B
oTHoweHumn MBI, OgHako, orpaHMyYeHHbIe BO3MOXHOCTY HEKOTOPbIX NPOrpamMm 1 anbsHCoB
03Ha4aloT, YTo He Bce rnobarnbHble MHMuMaTuebl Bl MoryT Ha NpakTMke AOCTUYL CTPaHbl 1
HU3LWero ypoBHs. iIMeHHOo 3aeck ceTb MBI MOXeT UrpaTb BaxXHYH porib Ans obecneyeHus
B3aVMHOW NOAAEPXKKN.

Cpeau accoummpoBaHHbIX NPOrpaMm MMeTCsl 3HaUUTENbHbIE Pa3NNYKA BO BCEMUPHOM
COTpyAHWUYECTBE U B COTPYAHUYECTBE PYKOBOACTBA, Bbl3BaHHbLIE HEPABHOMEPHbLIM
MPUCYTCTBUEM M UCMOSIb30BAHMEM aCcCOLMMPOBAaHHLIX Mporpamm pervoHamu MBI, BHeapeHue
NYBP npeactasnseT co6oi TOSbKO Hayarno, 1 COOTBETCTBYIOLME NPorpaMMbl AOMKHLI Gonee
YETKO OMMCLIBATL CBOM PO B 3TOM HOBOM KOHTEKCTE.

Bce accounmpoBaHHble opraHusaumm coobwmnu o6 obnactax 6yayLero coTpyaHM4ecTsa, B
KOTOpPbIX OHWN MOryT 06ecneunTb pacLuMpeHHyo nogaepxky ans MYBP.

Cnedyrowjue waau

OpraHusauus perynsipHbix coopymoB anst B, accoummpoBaHHbIX NporpaMm, TEXHUYECKOro
komuteTa (TK) BI, Tynbokca n ap.

I'IpOBep,eHwe COBMECTHbIX MepOﬂpMﬂTMI;I, BKIno4asa FIy6J'II/1KaLI,I/1I/1.

CoBmecTHoe obpalleHmre K cnoHcopam Anst uHaHCUPOBaHWSA accoLUMMPOBaHHbIX MPOrpaMm B
nopaepxky MBrl.

MosbiweHne ponu MBI B cogencTBnMmM BOBMEYEHMIO PErMOHOB 3a CHET acCoOLMMPOBaHHbIX
nporpaMm.

AccouunpoBaHHbIe NporpamMMbl A0MMKHbI B BoMbLUer Mepe onpeaensaTbCa CnpocoM, B TOM
yucne — 3anpocamu ot cetu BI1.

HasHaueHne npeacTaBmTeNs accounMMpoOBaHHON NporpaMmmbl B ynpasnsawowmin kommtet BI.

MpuBneyeHne cCMeXHbIX OpraHM3auui K y4acTuio B nraHe pabot n nporpammax Bl 6onee
odumumManbHbIM 1 pelunTenbHbIM 06pa3om.

OueHka OTHOLLEHMWI CO CMEXHBIMU OpraHn3aunsmMu, He NPUCYTCTBOBABLUMMU Ha COBELLAHUN,
1, B YaCTHOCTM, C aCCOLMMPOBaHHOWM NporpaMmon rpyHTOBbIX BOA, Nporpammoi cbopa
nuneHeBbIX Bopg, (CeTb opraHnsaumii 4OXKAEBOW BOAbI FOXKHOM U BOCTOUHOW AdpUkn —
SEARNET), CoBeToM No coTpygHM4ecTBy B 06r1acT BOOOCHABGXKEHUSA 1 CaHUTApPHOTO
koHTpons (WSSCC), n nporpammon no o3epam (MexxgyHapoaHbIi KOMUTET MO OXpaHe
o3epHon cpegbl — ILEC, IUCN, MexgyHapogHas BogHas accoumauma — IWA n BcemmnpHbIn
dong npupoabl — WWF).
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3acepaHue E

MapTtHepcTBa BIN: ABNAOTCA N OHU peanbHbIMU U AEACTBEHHbLIMU, U YeMy

Mbl MOFfIK 6bl HaYYMTbLCA Y APYrUX?

YneHbi npe3uduyma: Xanud Moxmadynna (Cmapuwul KoHcynsmaHm) u JaHuan BaneHcyana
(pykosodumernb cemu, cekpemapuam), Xapmym Bpronb (uneH TK), doknadyuku: Jlusuy lNonecky
(Mpedcedamens, Bl LleHmparnbHas u BocmoyHasi Eepona) u KeHHem Pusepa (lpedcedamerns, Bl

IOxHas Amepuka).

Uenu 3acedaHus

PaccmoTpeHune nyTen nosblweHns adpeKTMBHOCTU 1 AEeACTBEHHOCTN BCEX YPOBHEN NapTHepCTBa C
Lenbio CoAencTBMSA U BHEOPEHUSA MHTEMPUPOBAHHOIO yrpaBneHns BOAHbIMU pecypcamiu.

lpeseHmayuu

El Boda u caHumapHbIli kKoHmMpoJsb: CoobueHue o6 onbime pabomsi BDP c

napmHepcmeamu

Daewua Way6-[PxoyHc, PO «Co3pnaHme napTHepCTB AN pa3BMTUA B o6nacm BoAabl U

caHuTapHoro KoHTpons» (BPD)

E2 LleHHOCMb napmHepcme ¢ 20cydapcmeeHHol MOYKU 3PeHUs

Mwukona Babuy, YkpanHa

E3 Onbim 3anadHoli Agppuku: TpaHcghopmauyusi TexHUHECKO20 KOHCYTbMamueHOo20

komumema (RTAC)
HDam Mor6aHTe, 3anagHasa Acpuka

E4 Mapm+Hepcmea Ha ypoeHe 6acceliHoe pek 8 Kumae: KoMuccusi o COXpaHeHUro PeKu

XyaHx3
JIln CsiosiHb, Kutan

OcHOBHble TEMbI 3TUX npeseHTauMPl:

e MNapTHepcCTBa AOJIKHbl CO34aBaTbCA TOMbKO NpU Hann4vmm oOLLLEN KOMMNIEKCHOM ﬂpO6ﬂeMbI;

e BaXHOCTb BHYTPEHHEro ynpaslieHna napTHepCcTBamMu;

e pa3Mepbl NAPTHEPCTB AOJMKHbI onpeaenATbCA B COOTBETCTBUU C FIOTpe6HOCTﬂMM n

NHTEpPECAMU; U

e TMapTHepcCTBa AOJIKHbI ObITb OonTUMMN3NpoOBaHbl NyTemM onpeneneHna OCHOBHbIX

CTpaTern4eckmx napTHepoB.

MapTHepcTBa aHanNM3MpPoBanuchb ¢ ToUkV 3peHunsi Bl 1 BHELLHUX OpraHn3aLui, kak aTo 6o

NOKa3aHo B I'IpVIBeD,eHHOIZ HWKe Tabnuue.

BHewHun B3rnsag Ha napTHepcTBa

B3arnsapg Ha napTHepcTBa co cTtopoHbl Bl

3aHaThI BOnpocamun gmnanora n c6opa
cpencte

B ocHoBHOM npegHasHa4vYeHbl Ana gnanora
MeXxay CeKTtopamum

Penko sBnsTcA 406pOBONLHBLIMA

AsnsaoTcs ,ElO6pOBOJ'I bHbIMU

Pepko siBNarTCA OCHOBAHHBLIMU Ha aosepumn

OcHoBaHbl Ha aosepun n obs3aTenbcTBax

CospaloTcs ¢ y4eTOM KOHKPETHbIX
notpebHocTen

PerynupytoTcs pykoBOASLMMUN yKa3aHUSMM
¥ NpaBunamu

He sBNsOTCA NOCTOSHHBIMU: HOCAT
BPEMEHHbI XapakTep

MmetoT 6onee NoCTOsIHHbIE Lienu

Penko pasgensioT obLume uenu

Paspensatot obwme uenu (MYBP, ctpaTterus,
Ly6nunH)

naeHble eonpochki 05151 06¢yKOeHUst

e fBNsAOTCS N NpMBEAEHHbIE Bhillie B TabnuLe xapakTepucTuky No-npexHemy A0CTOBEPHbLIMU
n 6yayT nn MBI obnagaTte TeMu e xapakrepucTukaMmum no ucredeHum 10 net?

e [BI1 gomKHbI aHanm3npoBaTb CBOM OCHOBHbIE XapakTepUCTUKN N TOYHEe onpenenAaTb posin u

0bsa3aHHOCTH napTHepcTBa.
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"Bl gomkHbI pewnTb, Kak pa3BmBaTb CBOU NapTHEPCTBA, COXpaHAA Npu 3TOM CBOK
KoprnopaTuBHYHO MHOMBMAOYAlIbHOCTb U COBMECTHbIE B3rMaabl.

OcHoeHasi uHghopmayusi

[MapTHepckune OTHOLLEHUS C NPaBUTENLCTBAMW ABNAIOTCS NpeaBapuTenbHbLIM YCroBueM ans
BHeapeHus NYBP Ha HaumoHanbHOM ypOBHeE.

MapTHepcTBa MOTYT Takke PasBUBATLCS B pamMKax BOOHbIX NAapTHEPCTB YPOBHSA permoxa,
CTpaHbl UMK 30HbI, OPraHU3aLMK MECTHOrO HacesieHusl, opraHusaumn GacceHos, U APYrMMu
nyTAMU.

Ons yAaoBIeTBOpeHNd I'IOTpe6HOCTeI7I napTHepcTBa OO0J1KHbl 3BOJTIOLLMOHNPOBATD. OpHako,
peanunsauma NpoekToB NapTHepCcTBaMu 006bI4HO ObiBaeT o6ycnosneHa Hannymem noanepXxku
(bI/IHaHCI/IpOBaH ns. OHm 3a4acTyto He noaBepXXeHbl CaMOCTOATENbHOWN 3BOSTHOLMN.

OuyeHb BaxHO onpeaennTb U nepnognyeckn oueHmsaTb pornu n 06a3aHHOCTMW.

MapTHepcTBa C NPOYHOI cocTaBnstoLwen oGyyeHns ByayT pa3BMBaTbCA B NOMb3YHOLLMECS
[0BepueM U rnoresHble NapTHepcTBa.

Cnedyrowjue wazu

PekomeHayeTcs, UTOGbI:

Bl ykpennsano cBou NapTHepCTBa Ans YAOBNEeTBOPEHUS NOTPeBHOCTER MHOTOYNCIIEHHbIX
3aMHTEpecoBaHHbIX CTOPOH 1 NPeBpaLLano Mx B cpeacTsa nposeaeHnst pedopm NosMTUkA 1
NpaKTUKe AeATeNbHOCTY;

pasBUTME NapTHEPCTB AOMKHO paccMaTpUBAaTLCSH OAHOBPEMEHHO KaK MPOLeCC M Kak
paspaboTka UHCTUTYTOB;

napTHepcCTBa B BGonbLUNHCTBE Cny4aeB OOJTKHbI pa3pa6aTblBaTbCﬂ noa KOHKpPEeTHY 3agavy;

npencrtaBmTesibCTBO BCEX OCHOBHbIX 3aHTepeCOBaHHbIX CTOPOH B NMapTHEPCTBaxX ABNAETCA
WCKIMIOUYNTENBHO BaXkHbIM Ansi obecneveHus aoBepua K HUM U nx yCTOIZ‘-II/IBOCTVI; n

ans obecneyeHus yCTOI;NI/IBOCTI/I NapTHEPCTB BaXXHYIO POJib AOJMKHO UrpaTtb pacnpocTpaHeHne
onbITa.
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3acepaHue F Pa6oTa N'BIN: lenaem nu Mbl HyXXHble Beluu, U ecnu Aa, To NPaBUIbHO U
aenaem nx?

YneHbi npe3uduyma: AnaH Xonn (KoopduHamop cemu, Cekpemapuam) u XKak Pel (lapmHep B,
Lieeyusi); Bepuc NsuHH (Cbop cpedcme u noddepxka cemu, Cekpemapuam),; doknadquk: BaHeenuc
KoHcmarnmuaHoc (KoopduHamop/UcrnonHumenbsHbiti dupekmop, [Bl1, peauoH Cpedu3emMHo20 Mopsi).

Uenu 3acedaHus

Pesynbtar 5 Ctpaterun Bl 2004-08 (oevicTBeHHOE pa3BuThe 1 ynpasneHue cetu [BI1) npussaH
obecneynTb OENCTBEHHOE yrpaBreHne 1 AeNCTBEHHY paboTy ceTu n 06ecnedmTb CornacoBaHHOCTb
3MNEeMEeHTOB U AeATeNbHOCTM B CeTU. DdpdekTMBHOE ynpaBneHne byaet sawmwats mapky Bl n
nopgaepxmeaTb ctatyc Bl kak HelTpansHoro n BceobbemntoLlero coopyma. OCHOBHbIM CPEACTBOM
ynpaeneHus sBnsieTca n3amepeHue Toro, Hackonbko Bl BbINonHAET co6CTBEHHbIE Leny 1
cobcTBeHHbIE NaHbl paboT. 310 ByaeT okasbiBaTb HENOCPEACTBEHHOE BNMsHME HAa cnocobHocTb MBI
nonyyaTb HeOBGXoAMMble pecypCbl ANs JOCTUXKEHWSA CBOUX LIENen.

HacTosLee 3acefqaHne CTaBuno CBOeN LEnbHo:
e paccmoTpeTb nogxon Bl k ynpaBneHuio paboToi;

® OUEeHUTb pas3nunyHble NoaxoAdbl K KOHTPOJO N OLEeHKe, onnpasdachb Ha OonbIT pa60T|>| BN n Ha
TeKywine B3rnaabl B coobLiecTBe paSpa6OT‘-IMKOB; n

e  paccMOTPETb NOPSALOK KONMYECTBEHHOW OLIEHKM paboThbl U MCMONb30BaHNE 3TUX Pe3ynbTaToB
AN COCTaBreHMs OTYETOB MO BbINOSHEHUIO paboymx nnaHos Bl B pamkax 4OCTMXKEHUS
uenen ctpaternn Ha 2004-08 roabl.

naeHble eonpochki 05151 06¢yKOeHUst

3acepnaHue:

e  [O3BOJINIIO BbINOJTHUTb 0630p COBpPEeMEHHbIX B3rMAA0B Ha KOJNIMYEeCTBEHHYHO OLIeHKY pa60TbI
ceTen c y4yeToM ocoboro XapakTtepa 'BI1, sasnstoLLieroca BAMATESNbHBIM U OKa3biBaloLLUM
copgencTame NnapTHEPCTBOM,

e OTpa3uno paboty BI1 Ha Bcex ypoBHSX, rAe OHO NMpPUHMMAET yvacTue, un
e  OKasaro coaevCTBMIO MPOBEAEHUIO OTKPLITOro OBCYXAeHNS 3a cHeT onpeaeneHns n
pPacCMOTPEHNS KMHYEBbIX BONPOCOB.
lpezenmayuu

F1 Omkpbimue 3acedaHusl,
Bepwuc 'BuHH, Cekpetapuart MBI

B pesynbTtatax nocnegHero HesasmcmumMoro koHTpons MBI cogepxanack pekomeHgaums o ToM, Y4TO
"Bl TpebyeT nyyLlein KONMYECTBEHHOW OLEHKN CBOEW paboTbl 1 paboThl CBOMX CETEN. OTO BAXKHO AN
OLIEHKW BMNSIHUSA U LIeHHOCTK geatensHocTn B, ansa ynyyweHnus nogotyeTHocTn Bl nepen csonmu
nornb30BaTensMn 1 CrIoHCOPamK, 1 Ans fyywero NoOHMMaHNUsA CUINbHBIX N cnabbiX CTOPOH,
BO3MOXHOCTEWN U Yrpos.

lNMoka3aTenu UCMOMHEHWs MOryT OCHOBbLIBaTLCS Ha:
e rpouecce Ans KOHTPOINS 3a BHepEHWEM [eNCTBUN;
e pesynbmame ANs KOHTPONS 3@ HENOCPEACTBEHHLIMU pe3ynbTaTaMu AEUCTBUI; 1
e G/IUSHUU NS KOHTPOMS 3@ XOAOM JOCTUXKEHMS Lienew.
KoHTpornb ucnonHeHnsi npeacTasnseT coboi HOBbIN CINIOXHBIN BUL AeSTENBHOCTU CETEN, BBUOY

Hanu4mMs MHOXEeCTBa HeMaTepuarnbHbIX (DAaKTOPOB U CIIOXHOCTEN NPY KONUYECTBEHHOWN OLIEHKE UX
paboTbl.

F2 Cro)xxHocmu oueHkKu pabombi mexdyHapoOHol cemu
Pukapno YunbcoH Npay, koHcynbTaHT Bl

Pukapao YunbcoH 'pay passun Temy CNOXHOCTU OLEHKN MeXOyHapoaHbIX ceTen, nogobHebix MBI,
ykasaB, YTO Teopus 1 NpakTuka 3Toro NpeamMera Bce elle HaxoauTCs Ha CBOeW HavanbHOW cTagun
pa3BuTus. OH OTMETWS, YTO:

e MeXAyHapodHble CeTu pa60Tar0T B yCNnoBuAX, OTNNYaKLWNXCA CITOXXHOCTbIO, OTKPbITOCTbIO,
ANHaMUYHOCTbIO U Henpeacka3yeMoCTbiO;
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e CceTu ABNATCA eANHCTBEHHOW OpraHM3aunoHHon hopmon; n

® 3aunHTepecoBaHHbIMM CTOPOHaMM NpeabABNATCA Tpe6OBaHMﬂ 00 OTYETHOCTM U JOCTUXKEHNM
pes3ynbTaTtoB, OAHAKO OHU MMEIOT CKIMTOHHOCTb pacCcMaTtpmBaTb 3TO C TOYKM 3PEHUA NpOeKTa
mnnn nporpamMmmebl.

Bbinu o6y aeHbl TpeBGoBaHNUA K OLeHKe pesynbTaTa 1 Bbinn NpuBeAeHb NpUMepbl 13 0bnacTi npas
yernoBseka, KOprnopaTUBHOM CoLMarnbHOM OTBETCTBEHHOCTM M SKOMOrMYECKMX CEeTEN.

F3 OuyeHka pabomsi Bl kak cucmembi 8 yesom: Kpamkuili o630p,
Xak Pen, koHcynbTaHT Bl

YKak Pelt 06bsicHUN, kakumum cnocobamm namepsanace pabota Bl ¢ MomeHTa ero co3gaHusi co
ccbinkamn Ha ctpaternio 2004-2008 roga, pabodyto nporpammy Ha 2004-2008 roga, paboune nnaHb,
npeanoXeHns NPOEKTOB, OTYETbI O 4EeATENBHOCTU U NPOEKTaX, NOMyroAoBble O0TYeThl, COOOLLEHNA AN
PykoBogsLero kommreTa, OTYeTbI AN NapTHEPOB-KOHCYNbTAHTOB, rOA40BbIE PMHAHCOBLIE OTYETHI,
npowlealme ayauT, BHELLHME pacCMOTPEHMUs], y4ebHble pacCMOTPEHNSI U CaMOPacCMOTpeHne. Tem He
MeHee, OHW He npeaHa3HadYeHbl camu Mo cebe Ans naMepeHns pabounx xapakTepUCTUK.

Bbin npeactaeneH 0630p ABYX CTpaTernyecknx UMKNoB nnaHuposaHus MBI — 1997-2003 n
2004-2008. bbin caenaH ynop Ha yBsi3Ky UCMOb30BaHMA TEKYLLEN CTpaTerm u nporpaMmmel paboT ¢
CYLLEeCTBYOLMMY INeMeHTamMu 1 opraHamu cuctembl u cetu BI. Takke obcyxganuce cBaA3n
cTpaTerum ¢ BbIXOAHbIMU AaHHbIMKW, pe3yrnbTaTaMy U BO34eNCcTBUEM Ha pa3paboTKy U NpuMeHeHne
NYBP, 1 6binn npuBeaeHbl NpUMepbl TOro, Kak U3MEHWUNCb PernoHarnbHbIe NapTHEPCTBA HEKOTOPbLIX
n3 [BI1.

F4 Onbim ouyeHku pabomsi 'BI1 Ha 2n106anbHOM ypoeHe
Po6epTo JleHTOH, TK

Po6epTo JleHToH npusesn 0630p y4ebHbIX 0630p0B Kak CpeacTBa Afs fyyllero noHMMaHusa paboTs! v
3BOMIOLMM permoHanbHbix ceTeit MBI, Takue 0630pbl NpeaHasHaveHbl Ans PacCMOTPEHUS ABYX
OCHOBHbIX BOMPOCOB: AeNakoT /1 permoHarnbHble BoAHble NapTHEPCTBA NpaBUnbHbIE BELLM? W,
a(ppeKTUBHO M1 paboTaloT 3T NAPTHEPCTBA? DTO AOSMKHO BKIHOYATL OLIEHKY Kak nporpaMmbl paboT,
Tak U CPEACTBA yrnpaBrieHUs B perMoHarnbHoi ceTu. Bbio oTMeYeHo, YTO oueHKa y4ebbl He 4omkHa
npecnefoBaTth KOHTPOMbHBIE Lien, HO AoMKHa BbiTh paspaboTaHa Takum o6pa3oMm, YTo6bl
cnocoGCTBOBATL OTKPLITHIM Ae6aTaM 1 BbiCKa3blBaHUIO HA HUX KOHCTPYKTMBHOW KpUTUKK. Kakune ns
BOMPOCOB TPEBYHOT OTBETHBIX AEWCTBUIA.

YyebHble 0630pbl SBNATCA NEPCNEKTUBHLIM MOTeHLMabHbIM CPEACTBOM OLEHKU paboThl.
MpoBeaeHHble Ha HacTosALee Bpems B MBI aBe oueHkM yy4ebbl Gbinv nonesHsl B nnaHe 0606LLeHns
onbiTa. CamooLeHKM, NPOBEAEHHbIE PErVOHaNbHLIMU MAPTHEPCTBaMM, SBUITUCH MOME3HBLIMU C O4HOW
CTOPOHbI, MOCKOSbKY y4eBHble 0630pbl CNOCOBCTBOBANM NpoBeaeHuto 4e6aToB Mo rMaBHbIM Bornpocam,
Y yBenu4MBasni BoBSIeYEHHOCTb B npoLecc. Tem He MeHee, BNioTb 40 HACTOSILLErO BPEMEHU, B X04e
yuebHbIX 0630p0B paboTa pervoHarbHbIX BOAHBIX MapTHEPCTB TOMbKO 06CYyKaanachk, a KOHKPEeTHbIe
paboyne XapakTepUCTUKN HE NMPUMEHSNUCD.

F5 Onbim oueHku pabomsi 'BI1 Ha pe2uoHanbHOM ypoeHe
BaHrenuc KoHctaHmaHoc, I'Bl1, pernon CpegmnsemMHoro mops

HacTosawwmn AoKyMeHT paccMaTpmBaeT OLEHKY paboTbl C perMoHanbHOWM TOYKM 3peHus. B Hem
Pa3bACHSAIOTCS CYLLECTBYIOLNE CPEACTBa OLEHKM paboTbl B pervoHax. bbino otmeyeHo, yto B
HacTosiLLlee BPeEMS permoHammn UCnonb3yoTcsa B BonbLUE Mepe nokasatenu npowecca, a He
nokasaTtenu pesynbTaToB (KOTOpble B OCHOBHOM CBf3aHbl C 6oree KpynHbIMu npoueccamu), B TO
BpeMsI KaK nokasarenun Bo3gencTBmsa NpakTuYeckn HUrae He ncnonb3ytotcs. B gokymeHTe paccmoTpeH
OMbIT OLEHKN M3y4eHuns paboT B permoHe CpeansemMHoro Mops. bbino caenaHo HECKOMbLKO 3amevaHuni
OTHOCUTENBHO TakMX NapameTpoB, Kak CpeacTBa ynpaBrieHne, NapTHEPCTBO, NNaHnpoBaHmne n cbop
CpeacTB, OKa3sblBaKOLWLMX BNMsSHME Ha paboTy B pernoHansHOM napTHepcTBe. bbin npuBeaeH npumep
nokasareneu ons oueHkM paboTbl N0 HapaLMBaHWIO BO3MOXHOCTEN B OTHOLLEHUN TPAHCTPaHNYHbIX
BOAHbIX MHMLMATMB, CBsI3aHHbIX C NpoLeccom NeTtepcbeprckoro atana Il/AduHckon geknapaumm.

naeHble eonpochki 05151 06¢yKOeHUst

OcHOBHble BOMPOCHI Ans 06CyaeHua npeactasneHsl HUxe B pasaenax «OcHoBHas MHGopMaLms» n
«Cneaytolume warmy»:

29



OcHoeHasi uHghopmayusi

CoobLecTBo napTHepoB, crnoHcopos MBI v nonb3osaTeneit Boabl TpeByloT OTYETHOCTU 1
pesynbTaToB.

"Bl — yHWKkanbHasa 1 HaxogsLWwasncs B COCTOSAHMN 3BOMIOLMM OpraHu3aums, coveTarowas B
cebe oulpmansbHbie CBA3M MeXay 3aMHTepecOoBaHHbIMU OpraHu3aumamm n pabouve mogenu c
MHOrouMCneHHbIMK CBA3AMU. Ee ceTb paboTaeT B yCroBusiX HenpeackasyemblX,
pa3HOOBpPa3HbIX Y CAOXHbBIX MONIUTUYECKMX, COLMAnbHbIX 1 SKOHOMUYECKUX OBCTOSATENBCTB.
KoHuenuma NYBP HOCUT CROXHBIN XapakTep.

[na oueHkn ee pabotel MBI 4OMKHO MMETL NOSTHYH MHOPMAaLMIO U TOYHbIE CBEAEHMS O
CBOEM rnpegHasHa4YeHnn, porim 1 NosTHoMoumnAX. Ha npakTmke 31o He SABNSETCS NPOCTON
3apa4en.

OueHka paboTbl HanpsIMyto CBsi3aHa C NNaHMPOBaHWEM 1 TPebyeT nccneaoBaHns LEENOYKM
Bo3aencteun BI.

JonrocpoyHoe nnaHMpoBaHe, 0COGEHHO — B PErMOHabHbIX M HALMOHAIbHBIX BOAHbLIX
napTHepPCTBaX SABMSETCA 3a4aCTYIO YA3BUMbIM, MOCKOSbKY OHO 3aBMCUT OT NoTpebHocTen
napTHEPOB, (PHAHCUPOBaHUS, MHTEPECOB CMOHCOPOB M APYrMX (hakTopOB.

TpeboBaHUsa 1 NokasaTeny oLeHKN paboTbl AOMKHbLI OTpaXaTb pearbHble «pasmepbl» MBI, ee
(haKTUYeckmne BO3MOXKHOCTM M TEMIbI Pa3BUTUS.

MacwwTta6 pa6ot Bl BkitoYaeT pesynbTaTthl HAa BCeX YPOBHAX (rno6ansHOM, permoHansHoMm,
HaLMOHaNb5HOM Y MECTHOM).

[ns oueHkn paboTsl MBI nydllie Bcero noaxoaaT KadyecTBeHHble M 06006LLeHHbIe NoKasaTenu.

CnegayeT nsberaTb CIOXHOWM CUCTEMbI OLIEHKM, MOCKOSIbKY Ha COCTaBrieHne OTYETOB B 3TOM
crnyyae notpebyercs GonbLue BpeMeHU, Yem Ha camy paboTy.

Cnedyrowjue waau

Bl cneayeT paspaGoTaTh COBCTBEHHYIO MMBPUAHYI0 Mogerb AN OLEeHKM COBCTBEHHO
AeATEenNbHOCTH, NP 9TOM dTa MOAEerb AOMKHa OTNINYATLCS NPOCTOTOM, YETKOCTLIO,
MocneaoBaTesibHOCTbIO U PeanucTUYHOCTLIO.

Bl cnegyeT u3yuntb ONbIT APYrnX AEACTBYHOLLMX OPraHn3aLuii 1 ceTen B 06n1acTu OLLEHKM
cobcTBEHHOM paboThl.

CnepnyeTt cchopmupoBaTth pabouyto rpynny MBI gna npopaboTku 3TOM TEMbI, C BKIIOYEHNEM B
ee cocTaB npeacrasutener TexHudeckoro komuteta (TK), cekpetapuaTa, a Takke
npeacrasutenen naptTHepckux ceten MBI ypoBHe perMoHoB 1 CTpaH, a Takke MeCTHOro
YPOBHS.
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CneuuvanuanpoBaHHOe 40NOMHUTENIbHOE CoBellaHne O6cyxpeHue coTpyaHMYecTBa
mexay Asmatcknm 6aHkom pa3Butna (ADB) n MBI B o6nactM BoAHbIX NPOEKTOB B
a3naTCKO-TMXOOKEeaHCKOM pernoHe

lNpedcedamenbcmeayrowjue: AnaH Xonn (cemesol koopduHamop) u Mati ®op (A3uamckuli 6aHk
pazsumusi, QununnuHel)

Uenu 3acedaHus

HononHutensHoe coBellaHne NpeacTaBnsano cobon 3akpbiToe 3acefaHve nog npeacenarTenscTBoM
MaprapeT KeTnun-KapncoH ¢ uenbio cornacoBaHnsi CornallueHms 0 COBMECTHOM AeATeNbHOCTU Mexay
Asunatcknm 6aHkom passutus (ADB) u MBI ¢ uenbto npoBeaeHns paboT no BogHLIM BONPOCaM B
Asunarcko- TuxookeaHckom pervioHe. OCHOBHbIM pe3ynbTaToM CTario cornalleHve o noganucaHum
nMcbMa 0 HaMepeHuax Mmexay cekpetapuaTtom [Bl1, YeTbipbMs pervoHanbHbIMY BOAHBIMU
napTHepctBamn Asuu (KOxxHas Asust — SAS, HOro-BoctouHas Asns — SEA, LleHTpanbHasa Asusa n
KaBka3s - CACENA n Kutan)

lpeseHmayuu

Anax Xonn n Maii driop oxapakrepusoBasnu NpeasioXeHHoe CoTPyAHUYECTBO Kak OCHOBY A1
noaaePXKU U coTpyaHUYecTBa B oGracTax:

e  OpraHusaumMu ceTei KOMMyHarbHbIX cnyx6 (WUN) 1 nporpammbl NapTHEPCTB onepaTopos
BOAHbIX XO35MCTB B A3MaTCKO- TUXOOKEaHCKOM PEr1oHe;

e paspaboTka nnaHoB K cTpaTteruin no MYBP, 1 ocywecTBneHns ynpaeneHneMm BogHbIMU
b6acceHamn ansa 25 6accenHoOB permoxHa; u

e nposeaeHne BogHoro cammuTta AsmaTcko-TuxookeaHckoro permoHa B 2007 r. Bo
B3anmopgencTeum ¢ BogHbim chopymom AnoHum (JWF)

naeHble eonpochki 05151 06¢CyKOeHUst
e Bce pervoHanbHble npeaceaaTeny Nnoaenunncs CBOMMI B3rnsaaMu Ha npeanaraemoe
coTpyaHuyecTBo. Bce cornacunuck NpuHATL ydacTue U NoAroToBUTbL NepeYeHb
3aMHTepecoBaHHbIX KOMMYHambHbIX OpraHu3aLmii Ans Ux NpuMBneYeHus Kk pabote Ha
ceMuHape.

e Bce pervoHbl rotoBbl y4acTBoBaTh B paboTtax rno paspaboTke GacceriHOB M roToBbI
npeanoXxuTb AsanatckoMy GaHKy passuTUA GacceiiHbl-kaHanaaTbl.

e HekoTopble pernoHbl Bbickaszanu 03ab04eHHOCTb NOMe3HOCTbI0 NpeanaraemMbix
accounnpoBaHHbIX nporpamm BogHoro cdopyma. BlM-Kutan Beipasuno caepxaHHble MHEHWS
OTHOCMUTENBHO LIEHHOCTWN 3TOTO M MPUHSANO peLleHre O AanbHenwem n3y4yeHnn CBoero
yyacTtus.

OcHoeHasi uHghopmayusi

CeTn opraHusauuin KOMMyHanbHoro BogocHabxeHus: Bagum CokonoB npouHdopmmpoBan ob
obcyxpeHnn, coctosBliemca mexay NaptHepctBom CpepnHen Asumn n Kaeskasa (CACENA) ¢
pervoHarnbHbIM oTaeneHnem ADB 1 nogyepkHyn Heo6xoaMMOCTb AEMOHCTpaLMMN NPEUMYLLIECTB Ans
CeTu opraH13aumin KOMMyHanbHoro BogocHabxeHus. OH cornacuncs ¢ HeobxoANMMOCTbLIO ONpeaenuTb
KOMMYHarbHble OpraHvM3aLuy 1 npurnacutb ux Ha coeellaHue. OH Npeaynpeaun, YTo 3To ABMSeTCH
HoBoW obnacTbio paboT ans MapTHepctBa CpeaHen Asumn 1 KaBkasa, 1 4TO Havano AesTensHOCTM
MoxeT noTpeboBaTh GOMbLIEro BPEMEHU, HEXENW B APYrMX permoHax.

MapTtHepcTBO KOHOM A3um MBI coobLumno o paHee NpoBOAMBLUENCSA AEATENBHOCTU MO OLEHKE
opraHv3aumin KomMyHanbHoro BogocHabxeHusa npu noaaepxke ADB, Ha KOTOpoW MoXeT
OCHOBbIBAaTbLCS 3Ta AeATENbHOCTb, U NOAYEPKHYNO NOTPebHOCTL B HeoMMLManbHOM Noaxoae 1
Heo6X0AMMOCTb MPUBEYEHUSA «aBTOKPATUYHbIX» MPaBUTENbCTB A5 peLueHUs HOPMaTVBHOW CTOPOHbI
BOMpOCa, a He OOHUX KOMMYHamnbHbIX OpraHu3aumii. 3TO MOXHO BbIMOMHUTL 3@ CYET ABYCTOPOHHUX
KOHTaKTOB peryrmpyoLnx opraHusaumi.

MapTtHepcTBo KOro-BoctouHom Asun MBI nogyepkHyno, 4To HanpaerneHme NHBECTULNIA
KOMMYHarnbHbIM OpraHM3aumsamM MOXET NO3BOMUTL BbICBOOOAUTL CpeacTBa rocyAapCTBEHHbIX
OroKETOB Ha Apyrue Lenu, 1 noaTomy oTcyTcTeme pedopmbl Zoporo obxoautcs obuecTty. o aTomn
NnpuyMHe cneagyeT HageaTbCa Ha NoAAEePKKY CO CTOPOHbLI MMHUCTEPCTB (PUHAHCOB. bbino nog4epkHYTO,
YTO MHUUMATMBA HE OOMKHA ObITb «BbIGOPOYHOMY U AOMKHA ONMpPaThCs Ha CoYeTaHne
rocyapCTBEHHOIO M YaCTHOTO Y4YacTus C Lenbio obecneyeHnst MakcumarnbHom adekTBHOCTU. Bbino
noayvepkHyTo, yto MBI cnegyet ucnonssosatb noaxoa NYBP ¢ uenbto NoBbILLEeHNS 0CBEAOMNEHHOCTN
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KOMMYHasIbHbIX OpraH13aLmii 0 NocneacTBUAX UCMONb30BaHNUA BOAHBIX PECYPCOB Kak Ha
NPeALLecTByoLMe, Tak U Ha NOCNeayoLmne TEXHOMNOMMYeckme 3BeHbs, a Takke BaXKHOCTb
3(ppeKTUBHOTO yNpaBneHus 4ns NpuBreYeHnst AoNOSHUTENbHLIX MHBECTULMI 1 Gonee 3hdeKTUBHOTO
1CMNONb30BaHNS PECYpPCOB.

BaccenHbl: 3Ta HOBas MHULMATMBA ABMSETCA YacTbio MHMUMaTUBLI CeTu opraHm3auunin 6accenHoB
pek Asun (NARBO), ocywiectensemon B permoHe 6aHkom ADB 1 gpyrummn ctopoHamu. YeTbipe
pervioHa Bl pelwnnu NpuHATb y4acTue B 3TON AeATENLHOCTU U NPEANOXUNIM BO3MOXHbIE BacCelHbl.

Bl HanpaBuno npegocTepexeHne opraHn3aumsamM peyHblx 6acceriHoB (RBO), nockonbky cuutaer,
YTO ynpaBneHue 6accenHamm He 03HavYaeT aBTOMaTUYECKOro y4YpexaeHne opraHm3aumm, NoCKomnbKy
pa3nunyHble cMCTEeMbl TPEOYIOT pasnuyHbIX Modenen (chopma AoMmKHa cneaoBaTh 3a Ha3HauYeHeM), u
YTO Takue opraHM3aLumn MoryT NopoXaaTb KOHMMNMKTbI, CBA3aHHbIE C FOPUCAUKLMAMU, U MOTYT He
obnagaTe hMHAHCOBOWN YCTOMYMBOCTLIO. BbiNo npeanoxeHo, 4Tobbl 4eATENLHOCTL BKIKOYana
ynpaeneHue aheKTUBHOCTLIO paboThbl opraHm3auui 6accenHoB pek, CaMOOLLEHKY PyKOBOACTBA
HacceliHa, co3gaHue BoAHbIX NapTHepcTB baccenHoB (Hanogobve 30HanbHbIX BOAHBIX NApTHEPCTB), 1
0by4eHne peLieH3EHTOB.

Pervonbl MBI gomkHbl cobrnpaTh MHopMaumio 0 TEKYLLEN AeaTenbHOCTN 6accenHoB BO n3bexaHne
aybnuposaHus pabot. 3To AomMKHO BbITh YBA3AHO C Npoueccamu nnaHvposaHusa NYBP, Hanpymvep — B
MHpooHesuu, pykooasawmmn ykasaHnsmm NARBO n Tynbokcom. [nst Npo4ommKeHNst M3y4YeHns aToro
Bonpoca 6bIo NpeasnoXxeHo NPoBECTN BUAEOKOHpepeHUmto B Aekabpe.

CornaweHue mexay AsmnaTckum 6aHkom passutusa (ADB) n Bl

YeThlpe pernoHa MBI, cekpetapuat Bl 1 ADB nognucany nucbMo 0 HaMepeHUsix nocne BHECEHNSA B
Hero HeCKONbKNX U3MEHEHWIN B CBETE NpoBeaAeHHbIX obcyaeHui. beino cornacosaHo cneayoluee:

e [BI1 6yget cnocobcTBOBaTH OpraHM3aLmMn ceTen BOAHBIX KOMMYHanbHbIX CNy6 1 6yaet
CTPEMMUTLCS K UCMOMNb30BaHUI0 KOMMIIEKCHOrO NoAxoAa B cpefe KOMMYHarbHbIX Cyx6 un
OKa3blBaTb NMOMOLLb B YKpEnneHnn ynpasneHus ¢ Uernbio nonydeHns 6onbLlinx mMHaHCoBbIX
cpeactB. B3as CeTb opraHu3aLmii KOMMyHanbHOro BOgOCHaGXeHUst Ioro-BOCTO4HOM A3nm
(SEAWUN) B KauecTBe MOAenNM1, HOBblE CETW OpraHM3aLmin KOMMYHarbHOro BO4OCHabXeHMs
OyayT BbINONHATL NMporpammy napTHepcTBa BogHbIx onepatopos ADB-I'BI1, cocTaBnsas napbl
N3 CUNbHbIX U cnabblx opraHu3aumii KOMMyHanbHOro BO4OCHaGXEeHUst B pamkax nporpamm
obmeHa 1 napHoro B3avMogeNCTBUS.

e [BINun ADB 6ygyt paboTtaTb C ApyrMMmu napTHEPaMm 1, B YaCTHOCTM — C MECTHBIMU
accoumnaumamm, ceasaHHbIMn ¢ MexayHapoaHOM BOOHOW accoumaumeit.

e [BI1n ADB opraHuaytoT npoBegeHne cemuHapa B koHue 2006 r. (Hos6pb) AN KOMMYyHanbHbIX
cnyx6 KOxHOM A3uu € Lienblo yupexaeHnst ceten BOAHbIX KOMMYHanNbHbIX CIyxO.
KommyHanbeHble cnyx6bl CpeaHen Asum un Kutasa 6ygyT npurnalleHbl B Ka4ecTse
HabntogaTtenen. MaptHepcTeo KOro-BoctouHon Asunm MBI (SEA) cTaHeT BO rnaee 3ToMn
nestenbHoct, a SEAWUN nocnyxut mogenbsto ona Apyrux permoHoB. Ha cemuHape 6yaet
pa3paboTaHa nporpaMmMa yupexaeHunsi cetei KOMMYHanbHbIX CNYyX6 1 NnaH nporpammebl
OEeNCTBUNA.

e PervoHbl Bl 6yayT onupaTbcsa Ha 6a3y KOMMYHanbHbIX CNyX6, 3aMHTEepecoBaHHbIX BO
BCTYNSI€HUN B CETU, B TOM YUCHE C UCMONb30BaHMEM UHopMaumn, nvetowlerca y ADB no
HaLMOHanbHOMy NPOEKTY ModepHMU3aumm ropoackon cpeapbl. JomkHbl ObiTb BKIHOYEHDI
KOMMYyHarnbHble Cryx06bl, yxe asnsawowmeca naptHepamm 'BIN. Pervonbl MBI Takke fOMmKHbI
OCYLLECTBUTb NMOUCK CXOAHbIX MHULUMATMB BO n3bexxaHvne oybnnpoBaHus OeATenbLHOCTY.

¢ Ha cemuHape B koHue 2006 r. SEAWUN 06bACHUT KOHUENUMO, NpuHLmMN paboTbl 1
npenmyLlecTBa ceTel BOAHbIX KOMMYHarnbHbIX cnyx0, a Bl ocyLlecTBuTb yBA3bIBAHNE C
WYBP, Bkntoyas CBs3b C NPEeALLECTBYHOLNMN U NOCIEAYOLLNMN TEXHONOTMYECKMMM 3BEHBAMM,
C ynpaerieHMeM CTOYHbIMM BOAAMM 1 CONYTCTBYOLWUMIK peddopMamMm 4115 ONopbl HA UCTOYHUKN
(UHaHCMpPOBaHUS.

e ADB 06BbACHUT NpeumyLLecTBa y4acTusi U AOCTYNHOCTb YBENMYeHHbIX 06bemoB
h1HaHCMPOBaHUSA AN XU3HECTOCOGHBIX KOMMYHarbHbIX Cryx6. CoBeT NpeanpusTuii
obLecTBeHHOro nosnb3oBaHna CuHranypa (PUB) cornacuncst okasbiBaTe NOMOLLb ApYTM
KOMMYHaslbHbIM Cry>K6am B COCTaBMEHWN Nap opraHn3aLuii.

e Bl n ADB obcynart npegnoxeHuns no AccounmpoBaHHbIM Nporpammam ansa BogHoro gopyma
2007 r. ADB noaxe B 2006 r. opraHnsyeT coBeLlaH1s Mo 3TON TeMe.
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o Cekpetapuar Bl n ADB cornacunuce BbigenuTb no 50 Teicay gonnapos CLUA ans
peanu3aumm 3Toro cornawleHusi. Pernonel Bl BknoyaT 3T paboThbl B NporpaMmMbl CBOMX
pabot Ha 2007 r.

lNpumeyarue: nocne 3acedaHull ro epynnam U creyuanusupoeaHHO20 coselaHusi CoOCMosioCh
Kpamkoe nneHapHoe 3acedaHue (lMneHapHoe 3acedaHue 4), Ha KomopoM bbinu 3acywaHbl omyemsi
0 3acedaHull ro epyrnam.

33



4 OBOBLEHUE

4.1 CeoOdHast uHghopmayus

BakmoyumernsHoe rneHapHoe 3acedaHue npogodurn YicnonHumernsHbil Cekpemaps Bl Smunuo
Fab6puennu npu yyacmuu namponHa Bl HuGepnaHAckoeo npuHua Bunnema AnekcaHopa u
KpoHrnpuHyecchi Lllseyuu Bukmopuu. Cnedyrouuli nepeckas ebicmyrnneHuss Amunuo nodeooum
umoeu nsimu AHsAM coselwaHudll.

Ham npegcrasunach yHukanbHas BO3MOXHOCTb He TOMbKO cobpaTh BMECTEe Y4aCTHUKOB Haluen ceTu
ANS «CBEePKM YacoB», HO U AJ1 TOro, YToBbI MoYyecmeogams UCTUHHYIO CUMNY U pa3HooGpaave Haluei
pasBUTOMN BCEMUPHOM ceTU. B TeyeHne npoLueawmnx AByX OHEN Mbl NbITanUCh HANTK OBLLYIO OCHOBY
ANA B3aMOMNOHMMAaHWS Ha BCEX YPOBHSAX HaLLe ceTu, obeyxaas uctoputo MBI, Bonpockl ynpaeneHus,
cTpaTernu, onbIT, TPYAHOCTW U OOCTUXKEHUS.

MHdopmaLMOoHHbIe AOKYMEHTbI HALLMX YY4aCTHUKOB YPOBHSI OTAENbHbIX CTPaH, PErMOHOB 1
rnobanbHOro ypoBHS Aanu NoNesHyo NuLLy AN pasMblLLNIEHUA elle A0 Havana CoBeLLaHuii 1
Mo3BOMNMAM NPOBOAUMbBIM COBELLAHMAM OnNMpaTbCa Ha MHpopMaLIMo U CNOCOBCTBOBANM AUCKYCCUSM.
OHu BbInn 0cobeHHO NonesHbIMU NpU onpeaeneHnn Halnx NyTen pasBuTUS Ha NyTWU BHEOPEHUS
Hawewn Ctpatermun Ha 2004-2008 rogpbl, 1 NTOMOryT HaM Npu nogrotoeke paboyero nnaHa Ha 2007-2008
rogpl.

MneHapHble 3aceaHnsa NOATBEPAUINM NOTEHLMAN HalLMX PerMoHarbHbIX, HaUUOHAmNbHbIX U
cy6HaumoHarnbHbIX NapTHEPCTB, a pasaernbHble 3acefaHust Mo LWECTU KIOYEBLIM HarnpaBneHnsam
Hallel AesTenbHOCTU No3Bonunu obeyanTb Bonpockl nnaHvposaHus NYBP, 06beanHeHust B anbsiHChl,
NpaKTUYECKOro NPUMEHEHUS pe3ynbTaToB UCCnenoBaHuiA, Tynoboke, NnapTHEPCTBA M CIOXHYHO 3aJavy
oLeHkn paboTel BI.

PaccunTaHHas Ha nATb OHEN nporpamma rno3sonura npoBecTu obLLnpHLIE AebaThl Mo Lernomy psany
BaXXHbIX TEM Kak B paMKax 3acefaHuin, Tak 1 B kynyapax. O6cyxaeHus Gbinu nonesHsImMm u
WHTEHCUBHbLIMU, 1 NO3BOMNUNM HapaboTaTk NOMesHblit MaTepman, oTPaXatoLLWiA HaLLIW JOCTUMKEHUS 1 TO,
YTO Mbl JOMKHLI AenaTthb B 6yayuieM. B xone o6cyxaeHnin Mbl NPpUHSANKN 0683aTensCTBO NOAroTOBUTL B
TeyeHne 0HOro MecaLa NoapobHbLIe MaTepuars! AN PacnpoCcTpaHeHMs napTHePCTBaM Ha
aHITIMICKOM, opPaHLIy3CKOM, UCMAHCKOM, PYCCKOM M KUTANCKOM Si3bIKax, a Takke BO3MOXHO Ha
apabckom, NopTyransCKoM 1 ApYrux a3bikax no TpebosaHuio. S3bIKOBO BOMPOC ABMAETCA OYeHb
BaXXHbIM A1 TOro, YTO6bl HUKTO U3 HALLUMX NapTHEPOB HE OKasarcs B CTOPOHe OT Ae6aToB U He Bbin
MULLIEH UCTOYHUKOB MHADOPMAaLIWN.

£ Hapetocb, YTO BCE Y4ACTHUKM HALLEro CoBeLlaHns, MHOrMe U3 KOTOPbIX OCTaHyTCA ANS y4acTus BO
BcemupHon Hegene Boabl (20-26 aBrycta, CTOKronbM), BOCNOMbL30BaNUCh CIyYaemM 1M Hanagunm
HOBbl€ KOHTaKTbl, 0OBMEHSINNCB OMbITOM U y3HaNM MHOrO HOBOrO, a Takke Aobunucb bonee ACHOro
NOHMMaHWs Toro, Kakomn Bknag Bl moxeT caenaTb B COBEPLUEHCTBOBaHME YNpaBneHUs MMpPOBbIMUY
BOOHbIMW pecypcamu.

MHe npencraBndaeTcd, YTo Ha Hawen BCTpeye OblNO NOAHATO JOCTATOYHO BOMNpOCOoB U o6cy>|<p,eHo
[0CTaToYHO NOTEHLMarnbHbIX BO3MOXHOCTEN, YTOObI 3a4aTh TOH HaLlen pa60Te Ha cnepywulee
pecatunetune. U BHe cbopmaTa aToro coBewaHus Bl Bceraa NpuUBETCTBYET OT3bIBbl O TOM, KaK Mbl
MOXeM yny4dlWnTb CBOK AeATEeNIbHOCTb.

CeropHsi yTpoM psif, MOUX KOJJIer, KOTopble ABASANMCH AOKMaA4MKaMmn Ha 3acedaHunsiX, COCTOSIBLUMXCS B
TeyeHue OBYX NocnegHnx AHen, BMecTe CO MHOW CAenasnm NaTb OCHOBHbLIX 3aKIOYeHNi no
pesynbTaTaM HallMX BCTPeY, KOTOpble CTanu pesynbTaToM BOMPOCOB, NMOCTOSHHO NMOAHUMABLUMXCS B
TeyeHue BCex NATU AHel paBoThl Hallero ropyma.

" MbI fOMKHbI 60M1€ee aKTMBHO nponaraHgunpoBaTb BKnag B Haweun obnactn gencrTeus

Mbl JOmKHBI NponaraHaupoBaTth aesatensHocTb Bl B kayecTBe nocpeaHUKa No pacnpocTpaHeH o
3HAHWW, PacNpPOCTPAHSAIOLLENO OMbIT U 3HAHUA Ha BCEX YPOBHAX 1 MEXAY OTAENbHLIMU YPOBHAMM.
BaxxHO, 4TOGbI Mbl NepeLunu oT obwen koHuenuun NYBP n cocpeaoToumnu gencTeus Ha getanbHom
npopaboTke KOHKPETHbLIX aneMeHToB NYBP (B cooTBeTCTBMM C NnaHom B Tynbokce), Ans Toro, Ytobbl
NoMOoYb JOBUTLCA MONOXMUTENBHBIX MEPEMEH HA MECTaXx.

MapTHepcKuit noaxoa OOMKEH OCTaBaTLCSA B LIEHTPE HaLUMX paboT, Y Mbl AOSKHbI NO-NPEXHEMY
ocTaBaTbCs HelTpanbHbIM hopymam Ans auanora MHOFOYUCIIEHHbBIX 3aMHTEPECOBaHHbLIX CTOPOH U
ANs JOCTMXKEHUS KOHCEHCYCa Ha OCHOBE Y4acTusi 1 BCeobLLEro oxeara, He sIBNSAACH B TO Xe BpeMs
TOPMO30M Ha MyTy K Nporpeccy.
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" MbI OMKHbI 6oMee YeTKO 3aABUTb O CBOEW ponun

O6cy)KLI,eHI/IF|, COCTOsAABLUMECA Ha BCTpeYax, No3Bonnmnm rlpI/lIZTI/I K BblBOAY, YTO Mbl AOJIKHbI B NEpPBYHO
oYepenb BbICTyNnaTb NOMOLHUKOM. Mbi Takke cnocobHbl 4ENCTBOBATL B KAYeCTBE mMopgepatopa nnu
nocpegHUKa B Cropax 0 BOAHbIX pecypcax.

OyeHb BaXKHO, YTO Mbl YETKO OCO3HaEM, YTO POSib MOMOLLHUKA 3aKITHYaeTCs B YNPaBneHnm 1
MoOLLpeHM NeperoBopoB, CornalleHnin U COTPYAHUYECTBA MeXAY 3aKOHHLIMU UHTEpecamu U
KOHKYPUPYIOLLMMMW CeKTopami nonb3osaTereil BogHbIX pecypcos. HecMoTps Ha To, YTo aTa paboTa
MOXeT TpeboBaTb GOMbLUMX YCUIUNIA 1 BPEMEHU, U Pe3ynbTaTbl HE MOTYT BbiTb NOMYyYeHbl MTHOBEHHO,
ymenas 1 KponoTnueasi paboTa Jo/mKHa NPUMBECTM K 3HAYMTE bHbLIM MOMe3HbLIM pesynbTaTam.

nsa Toro, YTo6bl BbITh AENCTBEHHLIM NMOMOLLHWKOM, Mbl OOSDKHbI MPOAOIKaTb pasBUBaTh U
YKPennsTb HalmM anbsHCbI, YTOObI GbITb YBEPEHHbLIMI B TOM, YTO CIOBa NMpeBpaLLaloTcs B AENCTBUS,
nossosnsoLLmMe 4OCTMYL Lenn. Mbl 4OMKHbI BbISIBUTL Y UCTMIONB30BaTL BAUATENBHBLIX NMAEPOB As
nponaraHabl MSMEHEHWI Ha BCeX YPOBHSAX U, 0COBEHHO — Ha YPOBHe cTpaH. KpoMe Toro, Kputudecku
BaXKHO CKOHLIEHTPMPOBAaTL YCUIUS 1 AeACTBOBATL MO HanpasieHWsIM, CrIOCOBHbLIM MPUHECTM
pesyrnbTaThl.

*  MbI AOMKHbI yBaXaTb MHOroo6pasue Haluei opraHu3auum u nssnekaTb U3 3Toro
npevmylLecTBa

OfiHa 13 HaLLIMX CUMbHbIX CTOPOH 3aKMoYaeTcs B MHOroobpasumn MHTEPECcoB 1 YCTPEMMNEHUI HaLnX
opraHusaumin n ux ceteir. OYeHb BaXKHO, UTOBLI Mbl MPU3HABANM Pa3nNUYMs B YCNOBUSIX, KyMbType 1
06CcTaHOBKe, M Ha pasnuYHbIX YPOBHAX AEATENLHOCTU Hallel ceTu. Bce ypoBHY Hallel ceTu
(rnobanbHbIi, peroHanbHbIi, HaLMOHAarbHbIN, BacceiiHa U MECTHbIN) BHOCAT 3HAUYMTENbHbIE U
pasnUYHble BKMNafbl B HaLLy AeATENbHOCTb. Mbl AOMKHbLI MOCTOSAHHO HanoMuHaThL cebe, yto NYBP —
ONUTenbHbLIN NPOLECC, a He KOHeUHbIN MYHKT, U YTO NoAW U CTPaHbl HAXOAATCS Ha PasNUYHbIX
aTanax ceoero nyTu k 6onee aPEKTUBHOMY UCTOMNbL30BAHUIO BOAHbLIX PECYPCOB U PasBUTUIO.

" Mb! AOMXKHbBI NpMHUMaTbL CTpaTernyeckue pewieHus

YaeneHve noBbILWEHHOrO BHUMaHKUSA BONpocaM BoAbl B CpeACcTBax MaccoBoi MHGopMaLmn 1 B
nonuTuyecknx aebarax HaunHas ¢ 2000 roga NPUBENO K OXUAAHWI0 NepemMeH K nyywemy. Mbl SOMKHbI
MPU3HaTb, YTO HE B COCTOSIHUM OBBATL HEOBBATHOE U YTO Mbl AOMMKHBI YNPaBMATL 3HAYNTESbHBIM
CMPOCOM Ha HaLUM YCIyry, KOHLEHTPUPYS CBOM YCUMWUSA HA NPUOPUTETHBIX HanpasneHnsx. Mbl 4OMKHbI
NPUHUMaTL CTpaTerMyecKue peLleHuns ans Toro, YTobbl UCNonb3oBaTh CBOM PECYPChl MaKCUMAarbHO
3(ppeKTUBHO 1 C HanBonbLLEN oTaadein. ITO BKIOYaAET AeHEXHbIe PECYPChI, a Takke uaeu, BpemMsi v
npoyee.

Mbl OMKHBI A4BUraTbCs NO HanpaBrieHUo o6yvaloLwencst CeT, UCNOoNbaYIoLLe 3HaHNS Ans
MOCTOSIHHOTO COBEPLLEHCTBOBAHNSA LiefieHanpaBneHHOCTY 1 3(EeKTUBHOCTM Haluel paboTbl. OYeHb
BaXKHO, YTOGbI Mbl yaensnv 6onblue BHUMaHWS oLeHKe Hallen paboTbl Ha BCEX YPOBHSIX, Hanpasnas
COOTBETCTBYIOLLYIO MHGOPMALIMIO HALLIeN rpynne CTPaTermieckoro nnaHMpoBaHus.

*  MbI AOMKHbI YAYYWNTL cpeacTBa o6mMeHa uHdopmaumen

CeTeBas CTpyKTypa Mo CBOel CyT! OCHOBaHa Ha 06MeHe MHdopMaLmein. YUacTHUKU NogyepKuBanm
3HaYeHue NeproaMYECcKNX NIMYHBIX BCTPEY A8 COBEpLUEHCTBOBaHUA obMeHa MHdopMaLmelt B Halumx
06LIMPHBIX ceTax. Mbl Take OOMKHbI YNyYLnTs 06MeH HdopMaLmen ¢ nepudepuitHbIMA y4acTkaMm
ceTell, ¥ 0COBEHHO — C NapTHepamu Mo anbsHCY Y TEMU, KTO HE OTHOCUTCSI HEMOCPEACTBEHHO K YnCTy
Bogonosb3oBaTeneit. Hawm pervioHanbHble NapTHepbl 1 MapTHEPBI B CTpaHax AoMKHbI BbiTe Gonee
VHULMaTMBHBIMW U NPUBMEeKaTb Goree LUMPOKUIM KPYT KIoYeBbiX 3aMHTEPECOBaHHbLIX CTOPOH, a He
MPOCTO NPU3bIBaThb UX K COTPYOAHUYECTBY. [lManor co CTOPOHHUMU OpraHn3aLmMaMm SBNSHOTCA LIEHHbIM
CPEACTBOM A1t HE3aBMCMMOW NPOBEPKM TOTO, HACKOMBKO XOPOLLIO Mbl paGoTaem, a Takke UCTOYHUKOM
onbiTa, HEO6XOANMOrO AN NOCTPOEHUs! Boree ahEKTUBHBIX MAPTHEPCTB U arbsHCOB.

4.2  [Auckyccusi ¢ yqacmuem VIP naHenu

C Y4€TOM pe3ynbTaToB COBELlaHNA KOHCYIbTAaHTOB-NAapTHEPOB N NX 3HAHUA 'BIM1, naHenb nsnoxuna
cnegywuwine nytn passntnua CeTu. 3a aTnm nocnegosano cofgepxxaresribHoe O6C)/)K,D,9Hl/le n 4neHamum
naHenu 6binn BbiCKkasaHbl cneaywowine MHeHUA:
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«['BI crnegyeT nepentn OT pa3roBopoB. K Aeny. JTroasam Hy)xHa nuTbeBasi Boga, hepmam —
ahdeKkTMBHOE OpoLLeHme, HeobxoaMmo npeaoTBpaLlaTbh HaBogHeHNs. Bee aTo Tpebosanocs elle
Byepal»

ApoxyH TanaH, 3amecTuTens reHepanbHoro aupekropa, Otaenenve KOro-BoctouHon Asnu,
Asunatckuii 6aHk pas3suTus.

«[ecaTb neT Hasaa Ha cBeT nosisunock [BI1, B 3HaUNTENbHOM CTENEHN Ans Toro, YToObl 3anonHUTb
HULLY W yOOBMETBOPUTL pacTyLine NOoTpeOHOCTN B TOM, YTO HaM Tenepb U3BECTHO Mo Ha3BaHMEM
MYBP. 3a nocnegHue gecatb net Bl BbIpoCno 3 cBoen «4eTCKOM» CTaamm, NpoLUsio «paHHee
OEeTCTBO» M Tenepb HabupaeT 3penocTb, byay4m YMHON U MHOroo6eLLaloLWeNn «OpraHM3aumnen -
NOAPOCTKOM» — SIBNSIAACH OOHUM M3 NPEeBECTHUKOB TaK LUMPOKO NponaraHanpyemor HOBOW BCEMUPHOW
CTPYKTYpbl OpraHm3aunin. He siBNsisicb noka eLue 3pernbiv B3pocibiM, HO Mbl 3HaeM, 4to Bl nposensaeT
6naropasymue, NpogoSKaeT POCT, OCYLLECTBIISET NOCTPOEHNE NAPTHEPCTB U ULLET CBON NyTb —
npuaeTca NogoXaaTh Kakoe-To Bpemsl, YToObl NocMoTpeTh, Habepetcsa nu MBI MyapocTn, NockonbKy
MYZpPOCTb NPUXOOUT C BO3PACTOM U OMbITOM. S yBEPEH B TOM, YTO E€CNN BCE Mbl, KTO pasgenseT gyx
B, a Takke ayx NYBP, 6ygeTt npogomkatb KOHLEHTPMPOBATL CBOW YCUIUS Ha NOASIX U pecypcax,
KOTOPbIM Mbl XOTUM MOMOraTb 1 KOTOPbIE Mbl XOTUM 3alUMLLaTb, U eciv Mbl Byaem 3To Aenatb C TOn
CMeNoCTbto, koTopas bbina go cux nop atanoHom B BI1... Mbl cMOXeM Ha3BaTb cebs «ropabiMm
poaouTenamMmy» TOro, YTO HAYMHArNOCh C TaKMX CKPOMHBbIX waros B 1996 r.»

Hanana OunnoH-Puarnum, MNpeacepatens, PevHas cetb, CLUA

«BI npoLwusio yansMTenbHbI NyTb 3a nocneaHue AecsATb neT, oT HeGOomMbLLOro cekpeTapuarta B
CTOKronbMe ¢ MUHUMarbHbIM BIUSHUEM Ha MUPOBOI apeHe A0 CeTu opraHusaumin rnobansHoro
macLuTaba, SBMSIOLLENCS OAHUM M3 OCHOBHbLIX UMPOKOB Ha MEXOYHapOAHOW CLEHe UCMOoNb3oBaHms
BOAHbIX PECYPCOB.

B Gyayluem ocHoBHas 3adadva COCTOMT He B TOM, YTOGbI MPOAOIKATL HALLM BHYTPEHHME
Aauckyccum o Gyaywem MYBP, Ho B TOM, YTOBbI NMPOBUTLCS HapYXKy M OXBATUTL BCE OCTarbHbIE CekTopa
obLecTBa, U faTb UM MNOHSATb, YTO M OHU 3aHUMAKOTCA YNpasrieHMeM Bo4ononNbL30BaHneM. Jlioau,
paGoTatolme B CEeNbCKOM XO3SIMCTBE, 3HEpreTrke, Ha TpaHcnopTe, B NeCHON NPOMbILLIEHHOCTU U T.M.
HOMKHbI NOHATL, YTO BCe, YTO AenaeTcs MMM, OKasbiBaeT BIMSIHWUE Ha BOAY, U OHW OOIKHbI MOHMMATb,
KaK OHW MOTYT OCYLLECTBMSATL yrpasrieHne BOAHbIMM pecypcami 6onee ycTonumBbIM 0Bpasom».

Angepc bepHTtenn, VicnonHutenbHbin anpekTop, CTOKroNbMCKUIN MeXayHapOaHbIA BOAHbIA MHCTUTYT
(SIWI), Weeums

«B TeyeHune ceoero BTOpPOro gecAtunetuna MBIl cnenyet yoenutb elle bonbLue CTpaTterm4eckmnx
ycwnwh CcnocobCcTBOBAHMIO U3MEHEHUAM MOSNTUTUKK. |_|pI/I 9TOM eMy npuaeTca onnpaTtbCA Ha SHepruto,
TBOpHeCKMI;I noaxogd v rmbkocTb, KOTOpble CBOMCTBEHHbI BCGMVIpHOVI ceTun, 06beanHSIIOLWEN HE TOMNbKO
pasnnyHble TOYKN 3peHnd, HO U obLee CTpemMneHune K C6aJ'IaHCI/IpOBaHHOIZ 3KOHOMWNYECKOWN
GCD(Z*)SKTMBHOCTVI, coumanbHomn cnpaeennMBoCTU U yCTOVI‘-IVIBOI;I 9KOJ10IrnKn, 4TO OO0 HaCTo4Llero spemMeHun
ABNAETCA Mepunom ycnexa.

PobepTo JleHToH, MNpencenatens, TexHuyeckun kommteT Bl

«5 HagetoCb, YTO HaWKM ABe opraHM3aumu, oTmeTuBlne Aga 10-neTHWX obunes B cemencree
ynpaeneHus BOAHbIMU pecypcamu, MOryT NpogosikaTk CBOM pOCT BOK 0 BOK, B 3TOM CeMbe, KoTopas
Beget 60pbby 3a TO, 4TOOLI 4OCTYN K BOAE CTan peanbHOCTbIo Ansa 6onbLiero yicna nogen. Mpugetca
paccMOTPEThb ellle MHOXECTBO TeM, 1 B ByayLlem no Moemy MHEHWNIO BCEMUPHOE COAPYKECTBO
opraHu3aumin BogHblx pecypcos, 1 Bl n BBC, kak nx HeoTbemnemas 4yacTb, AOIKHbI
CKOHLIEHTPMPOBATb KakK MOXHO BonbLLe yCuUnuii Ha npakTnyeckon pabote. Hawa 6opbba cTaHeT Kak
HMKOrga KOHKPETHOMY.

Jlonk ®owwoH, Mpe3naeHT, BcemmpHbii BogHbIN coBeT, PpaHums
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4 nonarato, 4TO ABa OCHOBHbIX AOCTUXeHUA Bl cocTodaT B NOCTpoeHun cetu opraHusauum BN n B
OOCTWKEHUU LLUMPOKOro 1 cepbe3Horo npuema NYBP Bo Bcem Mype. OgHako TOMbKO NpakTuyeckas
peanu3aumsa MOXET CMYXUT MeEpPUIIoM ycnexa, 1 nepeg nmuom 6yayLmMx Bbl30BOB Mbl 4OMKHbI
CTPEMUTLCS K TOMY, 4TOObI NPEBPATUTL 3asiBMNEHMS, MaHbl U LENN B peanbHble 4eNCTBUSA, BO UMS
6eHbIX, BO UMSI XKEHLLMH, BO MMs1 OKpY>KatoLLen cpeapl.

Wcmaun CeparenauH, dupektop, Bubnuoteka r. Anekcanapus, Ervner

«3a nocnegHue gecAtb net MBI cymeno co3aaTh GnecTsLyo ceTb NapTHEPOB, KOTopble Tenepb
JOMKHbI NPUNOXUTL BCE YCUNWS AN TOro, YTOBbI MOATONKHYTL NPaBUTENbLCTBA, MPOMbILLIEHHOCTb U
rpaxaaHckoe o6LLECTBO K AENCTBUAM, KOTOPbIE MO3BOMAT 0becneynTs Goree ycTondrneoe ynpasneHne
BOAHLIMK pecypcammy.

Mpod. WaHTa MoxaH, UHans
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5 NMPOrPAMMA NMPA3OHOBAHUA OECATOWN OAOBLUMHbI

Cnedyrow,as My3bikarbHasi rpoepamMmma Ha 800HYI0 meMy, pedu u ripeseHmauyuu bbiiu npedcmasneHsl
8 3ane Ayna, Hoppa JlamuH, Cmokzonbm, 20 agaycma o 3agepuleHuu ecmpeyu
KOHCyrbmaHmos-rapmuepos. locrne 3agepuweHus npoapaMmmbl COCMOSICS MpUem.

YBepTiopa:
KunpyHa — necHsa o Boge 6e3 cnos
Wcnonuutenu — 3nmnsebeT Ack n Mooseart Music

Hobpo noxanosatb B ['BIM, Npeacenatens Maprapet Ketnu-KaprncoH

Peub npeacraButens crpanbl-xo3smHa MBI, Weeuun — r-H AH BeépHurep, [enaptameHT NpupoaHbIX
pecypcoB 1 okpyxatoLlen cpeapl, LLIBeackoe areHTCTBO coTpyaHMYecTBa B 06nactu pas3sutus

OpraHHas my3blka:
Tema 13 6aneta «Cnaptak» Apama XavatypsiHa
Ucnonnutens — Cureapg CenHunyc

MporpammHas peyb natpoHa Bl r-Ha Mcmanna CeparenguHa: «BlM: Pabota Bo ums mupa,
obecneyvyeHHOro BoAoM» (CM. MOMNHYO Npe3eHTaLuio Ha NpunaraemMomM KOMNbITEPHOM KOMMaKT-AUCKE).

XopoBasi My3blKa:
MatngecatHmua — my3bika: Ockap JInHa6epr, cnosa: Ockap JleBepTuH
Xopan Sommarpsalm — My3bika: Banbgemap AneH, criosa: Kapn Hasug o BupceH
McnonHutens: kKamepHbIX Xop cB. AkoBa

MpencTaBneHne nogapka kutanckmx generatos Bl — KapTuHbI py4Hon paboTel napTHepa MBI,
n3obpakatoLert JONMHY KUTANCKON PEKN U UNMOCTPUPYHOLLYIO MPUHLMN FAPMOHUYHOIO
COTPYAHWYECTBA M B3aVMHOW OMOPbl Pa3fNYHbIX FPynn HaceneHns, KOTopbliM criocobeTByeT
WHTErpyupoBaHHOE ynpaBrieHne BOAHbLIMU pecypcamu.

ApdoBas my3sbika:
ManeHbkuin ooHTaH Camioans O. MNpaTtta
Mpentogna Ne 4, onyc 16 Mapcensa TypHupa
Ucnonnutenun — Mleptpyg WHangep n Nzabenna CaHgep

MpencTtaBneHune obunenHomn kHnrn MBI « Cmenocme ManeHbKux wazoe» v npegcrtasneHune MNpemui
BN natpoHom MBI Ero BeicoyectBom MpuHuem OpaHckum u MNpegcepatenem MBI, MNMpemun 6binm

BPYYeHbl CriegyroLmyM nuuam:

MopuH Bannectepo/6eiBunin npeacenatens BI1, LileHTpanbHaa Amepuka

IxoH Bpucko/6biBLumi cnoHcop BecemnpHoro baHka

Tabet YuyTta/6biBuni NcnonHutenbHbii gupektop MBI, KOxHaa Adpuka

BepTt dmnxopH/6biBLni cnoHcop 13 HuaepnaHaos

Melike BaH NMHHeKeH/BbIBLUMIA pykoBOAMTENL ceTu LleHTpanbHon n BoctouHon EBponbl v JlatnHckomn
Amepukn

IxoH Xogrecy/6biBwmni cnoHcop u3 BenvkobputaHum

MoxaH Xonmbepr/6bisLumnin MicnonHuTenbHbIN ampektop MBI

Topkun Monu-Knaysen/6biBLUniA Npeacenatens TexHnueckoro komuteta MBI

Cummn Kaman/uneH TexHundeckoro komuteta BN u MBI, KOxHaa Asusa

Anyw Kungnep/6biBluni npeacenartens MBI, LieHTpanbHas n BoctouHas EBpona

Xanug Moxtagynna/6eiBwmnm NcnonHutenbHbii gupektop MBI

Wcmaanb Ceparenbann/obieumn Mpeacepgatens MBI
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Kpome Toro, natpoHam 'BI1, Ero BeicouecTBy MpuHuy OpaHckomy n npodp. Kagepy Acmany 6binu
Bpy4eHbl MpeMumn B 3HaK brnarogapHocTy 3a ux Bknag B paboty IBI1. Kpome Toro, npemusi 6bina
BpyYeHa KpoHnpuHuecce LLseuyn BukTopumn B 3HaK NpusHaTenbHOCTU 3a ee yvacTue B 3TuxX
t0BUNerHbIX Top>KeCTBaXx.

3aknountensHble BoicTynneHus MNMpeacepgatens MBI, MicnonHutensHoro cekpetaps MBI,
Mpencepatensa TexHuyeckoro komuteTta Bl n, ot umenn cetun MBI B uenom, BeicTynneHne Alia
Bepynkapa n3 Hguu.

OpraHHas my3blka:
«BonblHka» Neopra ®pugpuxa NeHgens

<Domoepad)uu amoeao Mepornpusmus Haxodsimcsi Ha KOMIMbOMepHoOM KoMnakm-ducke
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Berpeda KOHCYJILTAHTOB-NIAPTHEPOB
18-20 aBrycra 2006r.

«CMenocTb ManeHbKUX Waros» - Kak Mbl ocTUInKM nporpecca? Kakue MexaHM3Mbl
nexanu B ocHoBe?

NMPOrPAMMA, NATHULUA, 18 ABI'YCTA

MecTto BcTpeuu: LieHTp AenoBbix BcTpey «Hoppa Jlatuh», 3an «Ayna»

[NepBasi NonoBUHa AHSA: 08.30 - 12.30
lMpedcedamens: Mapzapem Kemnu-Kapncon

08.30 - 09.00 1. lMpuBeTCcTBNE YHACTHUKOB U MaprapeT Ketnu-KapncoH,
BCTynuTenbHoe cnoeo. OT4eThl ceTn BN un 3munuo Mabpuannu,
TK Pobepto JleHToH

MneHapHble ceccun
BcemupHas [eatensHocTb ['BlN: pernoHanbHbIi, HauuoHanbHbI
1 MEeXHaLMOoHasbHbIE YPOBHU

Ceccus 1: BCTynuTenbHoe ClioBO pyKoBoAuUTeNsi BCTpeyuu (3 MUHYTbI)
Brraa Bl B pernoHasbhble npoLeccs!
Pykosoautenu: Topkun MoHy-KnayaeH, Mabpuana Mpay, Maiik Mionnep

09.00 - 09.20 Maw ®nop, MBI FOro-BoctouHas Asvs “BikritoveHne BOAHbIX acneKToB B
nporpammy AccoLuaLumm cTpaH
tOro-BocTounor Asumn (ASEAN):
cosfaHue paboyelt rpynnel no
ynpasneHUo BOAHbIMU
pecypcamu”

09.20 - 09.45 Pyt BeykmaH, Bl IOxHas Adpuka “YnpaeneHne BoAHLIMU
pecypcamu 1 koHO-
adpukaHckoe coobLLUEecTBO No
passutiio (SADC)”

09.45-10.30 OT3bIBbI CriyLIaTernen

10.30 — 11.00 MNepepbiB Ha Kode

CECCUA 2: BcTynuTENbLHOE CIIOBO PYKOBOAMUTENS BCTPEUH (3 MUHYTHI)
Pykoogutenu: MoxaH Xonmbepr, Anu Kepaanu, Cumu Kaman

11.00-11.25 Baaum Cokoros v bynat EcekwvH, MBI LieHTpansHas “NYBP uepes napTHepcTBO B
Asvia 1 3akaBkasbe vepapxu4ecknx cuctemax

LieHTpaneHon Asuu”

11.25-11.40 CaiimoH Tyo, "Bl BocTouHas Adpuika “Boaa 1 mup B cnabopassuTbIx
rocypapcreax”’

11.40-11.50 Mam ary, Bl 3anagHas Adpuka “OnbIT AefCTBYIOLLMX
napTHepcTs “

11.50-12.30 OT3bIBbI CiyLIATENER

12.30 - 14.00 Ob6ep

1
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Bropasa nonoBuHa gHA: 14.00 — 17.30 (3,5
yaca)

MpoponkeHue nneHapHoe ceccum
TMpedcedamens: Mapzapem Kemnu-KapncoH

14.00 - 14.25 Awa Bepyrikap, BN tOxHas Asus “Pore ABI B gocTuxeHUn
BOAHOI 6esonacHocTu

14.25-14.40 MwnkaHa Mouyposa, Bonrapus “MecTHoe Bo3fencTBME Yepes
ABI1 BapHa B 6acceliHe YepHoro
Mopsa*“

14.40-14.50 Ynenapa Maytam, Henan “ABI pekn Mair*

14.50-15.30 OT3biBbI CriyLUaTenen

15.30 — 16.00 MepepbiB Ha kode
16.00-17.30 I'pynna “CTopoHHWKOB AbsBona“: Bbina nu aearensHocTs MBI

ahpeKTUBHON Ha pasnn4HbIX

bxkyaut Puc, Tabet YuyTa, XKan-OpaHcya JoHsbe, YPOBHSIX, 1 Kak Mbl MOXeM ee

Bytep Appuerc, Moxammes Anb-3pbsaHu, JaaHa

Ovinnor-Pugxnn

YIyuLwmuTL?

18.00 Jlerkun yxmH B CekpeTtapuate Bl
(MecToHaxoxaeHue: [IpOTTHUHITeTTeH 33)

«CMenocTb ManeHbKUX WwaroB» - Kak Mbl gocturnu nporpecca? Kakme MexaHu3Mbl
Jiexanum B ocHoBe?

NMPOIrPAMMA, CYEEO0TA, 19 ABI'YCTA

MecTo BcTpeum: LieHTp genoBbix BcTpe4 «Hoppa Jlatun», 3an «Ayna»

lNMepBaa nonoeuHa aHa: 08.30 — 09.30
lpedcedamenb; Mapzapem Kemiu-KaprcoH
Doknaguuku: XeneHa AnbuHaoH n Cocus BaHHep

lMneHapHasa ceccusa
AcnekTbl ynpaBneHusl, HasHaueHue uneHoB SC (1 yac)

MepBas nonoBuHa gHA: 09.30 — 13.00
Ceccuu ueneBbIx rpynn

LllecTb napannenbHbIx ceccuit, Bkntovyas 30-MUHYTHbIW NepepbiB Ha Kode (11.00 — 11.30)
AcnekTbl, cBAi3aHHble co cTparteruen MBI (3,5 yaca)

A. PesynbTart 1: NnaHupoBaHue NYBP
OTpaxeHne npeAblAYLLEro onbiTa, U rae ero
npogorxate?

B. PesynbTart 2: Tynboke

SBRSIOTCS N UCTIONb3YEeMble HAMW UHCTPYMEHTbI
cooTBeTCTBYIOWMMU? Heobxoammo ru paspabaTbiBaTtb
HoBble?

B. PesynbTathl 2 1 3: UccnepoBaHue B
ucnonb3oBaHue

Kak Mbl MOXeM npaKkTU4ecky Ucronb30BaTh
pesynbTaTbl UCCIeA0BaHUN?

Pykosoautens: OaHven Money
Co-npeacepatens: Maanoano Huacce
TK: OxkeHHudpep fosric n XymbepTo MeHbs

PykoBoauTtens: Kaprnoc Arvnap
Co-npeacepatens: [JaHka TanmeHeposa
TK: Mavik Miorinep v xyant Puc

PykoBoauTene: MNon Bexmariep
Co-npeacepatens: Pyt beykmaH
TK: Akucca baxpw n Kcaonny AHr

41



. Global Water
7 Partnership
I'. PesynbTaT 3: AnbsiHCbI
SBRSIOTCS N HaLLW CBA3W C NapTHepamm

achpekTMBHBIMM? Kak ocyLLecTBAIOTCS 3TW CBSA3W B
pervoHax u ctpaHax?

I. Pe3ynbtart 4: NaptHepcTBa

FBNsOTCS MM NapTHepPCTBa pearbHLIMU 1
athchekTMBHBIMM? ABrsemMcs N Mbl 3hpeKTUBHBIM
3BEHOM MOBbILLEHWS KBarMdyKaLmUmn?

E. PesynbTtat 5: leatensHocTs Bl
BbINonHsoT Ny napTHepCTBa NpaBUrbHbIe
MepOonpuATUS U NPaBUILHO N OHU UX BBIMOTHSOT?

PykosoguTens: BropH MNyTepctam
Co-npeacegatens: Topkun MoHx-KnayaeH
TK: Cvmu Kaman

PykosoauTens: [laHven BaneHcyasna
Co-npeacepatens: Xanug Moxtagynna
TK: XapTmyT Bpton

PykoBoauTens: AnaH Xonn
Co-npeacepatens: Xak Peit
TK: PobepTo IleHToH

13.00 — 14.30 OGen
Bropas nonosuHa aHa: 14.30 — 17.30 (3 vaca)

lNneHapHasa ceccus

[Mpedcedamens: Mapeapem Kemnu-KaprcoH
Doknaguuku: llumna Kyuakm u Kupcret lMNparwke

14.30 - 15.00 Joknaguvku ceccvn

15.00 — 15.30 (3 MUHYTbI Ha YeroBeka)

OT3bIBbI 0 3 NreHapHbIX CECCUAX, MPOXOAUBLLMX B
nepBbIi AeHb

OT3bIBbI CriyLaTtenen

15.30 — 16.00 MNepepbIB Ha Kode

16.00 — 16.40 [oknagqumkun ceccum

16.40 — 17.30 (3 MUHYTEI Ha YeroBeka)

OT3biBbI 0 6 MaparenbHbIX CECCUsX, MPOXOAMBLLIMX BO
BTOPOW A€Hb
OT3bIBbI CriyLaTenen
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NMPOIrPAMMA, BOCKPECEHBE, 20 ABI'YCTA
Mecrto BcTpeun: LleHTp aenoBbix BCTpey «Hoppa JlatuH», 3an«<Ayna»

Bropas nonoBuHa gHAa: 16.00 — 17.30
MneHapHas ceccusa
lpedcedamenb: Mapaapem Kemnu-KaprcoH
Maprapet Ketrmn KaprnicoH

16.00 — 16.05 BeTynurensHoe crioso

16.05 — 16.15 OTHowweHus BN n ABP: «HoBbIt war
Brepea»

16.15 — 16.25 OTYeT KOHCYNLTaHTOB-NapPTHEPOB

16.25 - 17.30 'pynna no oLeHke pesyrbTaToB
LEeATensHOCTU KOHCYMbTaHTOB-
napTtHepoB 3a 2006 roa, noaBefeHvie
WTOroB

AixyH TanaH, BogHblin Komutet Asuartckoro baHka
Passutus

Omunivo Mabpuannm

B npucytcteum Ero BeicouecTsa MpuHua
Opatxckoro, natpoxa MBI

KapuH XamTuH, MUHUCTpP no passutuio
MEXAYHapOAHOro COTPyAHUYECTBA (MpUrnaLleH)
Wemawmn CeparensguH, natpoH MBI

Xanpap Acman, natpoH Bl

TNowk dawwoH, MpesnaeHT BcemupHoro CoseTa no
BOAHbLIM pecypcam

CyHHWTa HapawH, LleHTp Haykn 1 okpyxatoLuen
cpeabl

AHpepc BepHTenn, NcnonHUTENbHLIN AUPeKTop
CTOKrornbMCKOro MeXAyHapoAHOro MHCTUTYTa
BOAHbIX pecypcos

Pobepto INeHToH, Mpeacepatene TexHuyeckoro
Komurera BN

18.00-20.00 MpaspHosaHue 10-11 roAoBLLUHbLI
OKoHuYaTerbHbI BapuaHT MporpamMmel 6yAeT posaaH y4acTHUKaM BCTPEUM BO BPEMS NpasgHOBaHWs
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OIIeHKa - 33C8}13HI/ISI MNapTHEPOB-KOHCY/JIbTAHTOB I'BIl n KOHCYJbTATUBHOI'O COBCIIIAHUA

2006 r.
Bcezo na éonpocet omsemuno 96 pecnondenmos:
CoBnaJio Jiu Balle BrevarJjieHue ot coBelnanuii | [losHocThIO CoBnasio He coBnasio
¢ BaIIMMH O:KHIaHUSIMH? COBHAJIO
CoBelianue NapTHEPOB-KOHCYJILTAHTOB 35 52 2
KoHcyJIbTaTHBHOE COBeIlaHHe 40 40 0
Ykaxure Balie MHeHHE 00 Opranu3auun? OueHb X0pO1IO Xopoio Ilnoxo OueHb
TJI0X0
CosellaHue NapTHEPOB-KOHCYJILTAHTOB 57 36 0 0
KoHcyJbTaTHBHOE COBellaHHe 55 25 0 0
CoBemanne NapTHEPOB-KOHCYJIbTAHTOB
YkaxuTe Ballly OIEHKY JHS, OueHb X0poILIo Xopormio ITnoxo OdeHb IWI0X0
TIOCBSIILIEHHOTO COBELIAHUIO
NIapTHEPOB-KOHCYJIBTaHTOB
Jlens 1 — 3nakomctso ¢ I'BIT 43 39 2 0
Jlens 2 — 3aceaHus 1o rpymnam
[nanuposanue UYBP 8 25 2 0
Tyn6okce 9 12 0 1
Pe3ynbTaThl UCCIENOBAHUN B 11 15 4 0
IIPaKTHKY
CTpaTeru4ecKue Cor3bl 11 12 1 0
IMapruepcTBa 12 12 1 0
Hcnonuenne 06s3aTeNnbCTB 8 7 2 0
I'BI1/Asuatckuii 6aHk 8 8 1 0
Pa3BHTH, OLIEPATOPHI BOAHBIX
pecypcos
KoncyasTaTuBHOE coBelIaHHe
Baia oneHka KOHCYJIbTaTHBHOIO coBelianust | O4yeHb X0po1I0 Xopomio IInoxo OueHsb II10X0
Jlenn 1 —3HaKoMcTBO 38 39 0 0
Jlenb 2 — 3aceiaHus 1o rpynmnam 32 42 4 0

DK3eMILISIp 0TYETa, COAEPKAIIEro BCe HOAPOOHOCTU OTHOCHTEIBHO OTBETOB, MOXKET OBITh 3aIIPOLIEH 110 DIEKTPOHHOH
moute B Cekperapuare I'BII 8 Crokromsme: gwp@gwpforum.org
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