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7 * Partnership

Harvesting the fruits of the planning,
structuring, communication work:

Fundraising
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Global political background O SN
Paris Declaration On Aid Effectiveness (2005):

Ownership

Alignment
Harmonization
Results

Mutual accountability

NeWwWNRE

4As agenda builds on Paris principles and reinforces them

Means less money for global level and more money
channeled to country level
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How do donors function? e S

7 * Partnership

Strategic level:
» votes budgets

» lists governance principles (political alignment with existing frameworks,
ownership, inclusiveness, gender and youth sensitive)

» identify broad thematic priorities (security, food security, poverty, access to
water, ...)

Operational level:

» identifies projects that can deliver on above broad priorities and comply with
above principles

» reports to strategic level
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What do they fear? O SV

7 * Partnership

Strategic level:

» Low implementation of budgets
» Lack of compliance with crucial governance principles

» Lack of focus on identified thematic priorities

Operational level:
» Absence of good quality projects and hence low consumption of budgets
» Poor implementation and governance mechanisms leading to poor results

» Weak reporting system not allowing for proper evaluation and report back to
strategic level
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SO, What dO they expect MGlobaIWater

7 * Partnership

before making a funding decision:

Strategic level:

» Guarantees that funded programmes comply with the 5 principles

» Guarantees that funded programmes address their thematic priorities

Operational level:

» Project proposals describing how all above challenges are going to be addressed

» Strong, proven efficient, transparent monitoring mechanisms
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" Global Water
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What does that mean for this initiative?

1/ We have to aim for a reasonable ratio between globally raised funds
and funds raised at country level. 50%? More? Less?

2/ We need to address the 5 questions (Ownership, Alignment,
Harmonization, Results, Mutual accountability) for each country
component and for regional components too

WWW.EWp.0org

6/19 EW 2016 Water Climate and Development Programme



; Global Water
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Gobal/Regional level targets

1/ FGEF

2/ EC, BAD, others?

3/ GWP core donors
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O S
French Facility for Global
Environment (FFEM)

* Priorities
* Innovative financing of biodiversity

Interated management and resilience of coastal and
marine areas

Sustainable agriculture and forests

Sustainable urban territories

Energy transition
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’. Global Water
M Partnership
French Facility for Global
Environment

* Management bodies

* The steering committee

* the Ministry for Economy and Finance, the Ministry for
Foreign Affairs, the Ministry for Ecology, Sustainable
Development and Energy, the Ministry for Higher Education
and Research, the Ministry of Agriculture, Food and Forests
the Agence Francaise de Developpement,

* The scientific and technical comittee
e The secretariat
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http://www.tresor.bercy.gouv.fr/ffem.htm
http://www.diplomatie.gouv.fr/fr/actions-france_830/developpement-durable_18109/institutions_20099/fonds-francais-pour-environnement-mondial-ffem_80482.html
http://www.developpement-durable.gouv.fr/Le-Fonds-Francais-pour-l.html
http://www.enseignementsup-recherche.gouv.fr/
http://agriculture.gouv.fr/
http://www.afd.fr/

’7’ Global Water
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How does it work ? [
I July

Project
identification

—_—

* The 9 key stages

[September

:!:

-
First feedback = need
more concrete

Kact|V|t|es
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[Main stage = Project identification

X

Communication
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How does it work ?

 Eligibility criteria for FFEM grants
All the projects presented to the FFEM must demonstrate that they
allow for meeting eight criteria

contributions to the preservation of the global environment,
contributions to local development,

innovative nature or contributes to disseminating or changing the scale
of innovations,

demonstrative nature and reproducibility,

economic and financial sustainability after the project,
ecological and environmental viability,

social and cultural acceptability,

appropriate institutional framework

 FFEM grants only cover 30% of the costs => co—financing !
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_' Global Water
M Partnership
What does it expect from
beneficiaries?

* Project identification note
* Background and rationale
* Links and lessons learned from previous projects
* Objectives : global and specific
* Components and activities
* Institutional and financial organization of the project
* Duration, costs and budget
* Justification regarding the 8 criteria of eligibility

* Responsibilities scheme and calendar

* Concrete activities and leverage effect
e Detailed budget and financing

 Partners commitment and beneficiaries clear responsibilities
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VY Sl
Further steps

* Expected outputs of the Pan African Workshop

* Detailed countries projects : core content of the PIN

* Added value of the regional and central levels on the transversal
activities : coordination, capacity building, capitalization,
reporting and communication

e Partners and institutions commitment : leadership and finance

* The French Ministry of Agriculture, Foodindustry and Forestry
supports the GWP initiative and will submit the project identification
note to the FFEM steering committee
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Country level: bilateral cooperation players

» Mapping existing donors in each country (against their thematic
priorities, their principles for action)

» Engaging with strategically selected ones, based on the draft project,
(presenting all levels), addressing the 5 key dimensions (Ownership,
Alignment, Harmonization, Results, Mutual accountability)

» Adopting an iterative process with the donor

» Reaching an agreement with the donor on the project
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Next steps

» What reference document is used by the donor (plan, strategy,
framework?)

»What is the promoter of the project each donor wants to see

» Who are the persons in charge on the donor side and on the country
promoter side
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