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What, why, how and whom?

* Role of KM in programs
* Methodologies
* [nstruments
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" Global Water

Why KM is Key in program development M Partnership

Identify in early stage of the program what kind of knowledge
is needed rather than append the knowledge products at the

end of the program

RESPONSE:

It is recommended to develop a FRAMEWORK document: this
will enable to define every and each knowledge component
for each phase of the program.
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Methodology O

Audiance should be clear (this is the most important element at the beginning of
the program)

RESPONSE: Different methods (paper, worskhop, meetings) for different
audiences (decision makers, stakeholders)

Methods of capacity building should be defined
RESPONSE: Online (?), face-to-face (?), blended training (?), papers (?)

Mechanisms to capture the implementation

RESPONSE: Case studies, reports, learning reviews, impact stories
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TARGET AUDIENCE

; Global Water
__ 7 * Partnership

The common audience (select from a
menu as appropriate)

The un-common audience (select as
appropriate)

e Government administrators

e Media; Women; Youth

e Decision makers

e Parliamentarians

e Defined Stakeholders (program
implementers)

e Private sector (if relevant)

e Ad as needed

e QOut of the water box: Nexus
partners, International institutions
administrators, economists,
iInnovators
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One of the elegant solutions to GWP knowledge e S
managment

N Global Water 3 Ergten v m

i ot 4 GWP Regional Weosites

ToolBox

L L e ——

ABOUT TOOLS CASE STUDIES CRITICAL CHALLENGES CROSS CUTTING ISSUES PUSLICATIONS

Latest Case Studies

- Free online database
- Tools help the user understand the concepts of IWRM __
and Nexus approach |
- Contains a library of case studies and references on

how to apply an integrated approach
- Has interactive features
- Keep up-to-date library

..........

How to contribute

R = § IR TooiBox You can ubmit cve shudbm and referancen
Chinese Universities Southern African to this site,
Engage With IWRM Knowiedge Werkihop
ToolBox

slationship on knowledos GWP Southem africa and




Relevant knowledge partners O S0

* Do not forget to identify key knowledge partners at the
country and regional levels

* Knowledge partners have a diversity of knowledge, but also
diversity of the interest — select those that are directly
relevant for the implementation of the program

* It is importnat to define the mode of operation with the key
knowledge partners

WWW.EWp.0org



Monitoring and evaluation O 0

* A clear methodology on monitoring/evaluation of the
program should include the assessment of knowledge
products satisfaction (open to discussion of the program
team)
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* There is global Technical Committee to help

* There is Regional Technical Committee(s) and
Referene Groups to help

* There is KM and communication team at GWPO to
help

* There are several regional programs ongoing
(WACDEP, IDMP) to share their experience

* There are other RWPs, CWPs to help
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Knowledge Management Approach: Wy e
Inspiration from WACDEP Programme gkl

Planning
* |dentifying knowledge needs
* |dentifying intended audiences
Evaluation Implementation
* (uantitative indicators * Knowledge deliverables
 (ualitative assessments

Dissemination and Use
»  Communications strategy

and channels
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