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A growing international
network since 1996

13 Regional Water Partnerships
85 Country Water Partnerships

3000+ Partners in 178 countries
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Objectives of GWP M&E O

* To monitor progress towards the implementation of
the overall GWP Work Programme

* To strengthen organisational planning and
programme design

* To identify and better understand the plausible
linkages between GWP’s work and the desired
outcomes and impact across an attribution gap

* To promote GWP’s achievements

* To demonstrate value for money to funding partners
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he GWP results chain e SN

These outcomes will ultimately lead to
Impact in terms of sustainable socio-
economic benefits
Beyond
; Some of the influenced Boundary Actors will
GWP’s = deliver “IWRM oriented water governance
reform” outcomes which are the key tangible
ContrOI “"outcomes” in the GWP value chain
These outputs gradually influence
Boundary Actors
_—

Attribution gap —=============

These activities lead to outputs
Within
GWP’s =

control GWP implements activities

GWP M&E 19 May 2016

Food Security within the WEFE nexus in Sub Saharan Africa: Design workshop WWW.SWpP.Oorg



,'vGoa ater
GWP’s M&E framework O 00

A hybrid of two methodologies:
1. Qualitative outcome mapping

2. Quantitative results-based M&E component
(logical framework)

The combination of methodologies enables GWP to
set, and measure progress towards, quantified targets
whilst also analyzing progress based on observed
changes in the behavior of boundary actors and water

governance
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M&E framework — Outcome O
mapping

Qualitative monitoring of observed

changes in the behavior of key

boundary actors and water [ Impacts J
governance through the annual

assessment of progress markers [ Outcomes ]
(predefined goal posts that measure

progress towards the desired
change) Influence

[ Outputs J

[ Activities J
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M&E framework — Results-based @ S

Quantitative monitoring of progress
towards logframe targets set against
a series of impact, outcome and
output indicators derived according
to the overall ambitions of the [ Impacts } 2 impact indicators
organisation along with its strategic

goals
Outcomes 8 outcome indicators

{ Influence ]

[ Outputs ] 21 output indicators

[ Activities ]
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Reports are submitted by all GWP entities according to the
following schedule:

Monthly reports — Comprehensive record of
implemented activities and outputs as well as the
manifestation of outcome and impact level results

Quarterly reports — Critical assessment of progress in
the context of financial expenditure

Annual report — Critical assessment of achievements as
compared to plans for the year and updated results
framework scores
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Corporate M&E reports Y Solic

 Monthly and quarterly M&E briefs
e GWP Annual Progress Review

* GWP Annual Report

* GWP impact stories

GWP Annual Progress Review for 2015

Monitoring and Reporting

 Strategic assessments (e.g. the 2009-2013
Strategy internal assessment)
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http://www.gwp.org/Global/About GWP/Publications/Annual reports/GWP in Action 2015_web.pdf
http://www.gwp.org/Global/About GWP/Publications/Annual reports/GWP in Action 2015_web.pdf
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* Reporting results across an attribution gap
e Capturing all results

* Lack of capacity/time within the network to produce
M&E reports to the necessary standard

* Ensuring that the M&E system in place is utilised to
its full potential as a learning mechanism

e Quantifying impact
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Thank you
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