. , Global Water
Eastern Africa Program O 00

Region: Climate Resilient Agricultural Development within the WFEE
NEXUS in the IGAD Region

Sudan— women empowerment

Uganda: catchment management as a framework for NEXUS, community
managed systems

Ethiopia: strengthening knowledge base for the NEXUS-establish learning
watersheds, community managed systems
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Knowledge Management Approach: M_'G.oba.w%ter
Program in the Eastern Africa Region T ey

f"

Planning

* |dentifying knowledge needs
* |dentifying intended audiences

Evaluation Implementation
« (uantitative indicators + Knowledge deliverables
« (ualitative assessments

Dissemination and Use

« Communications strategy
and channels

-
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A. Program Planning Phase: P

" Partnership

1. Identify knowledge needs

1. Challenges and barriers
2. Needs

2. ldentify intended audience

1. Policy makers, Technical staff, communities, private, media, Learning
Institutions

3. Knowledge partners (Universities, Research, Govt. Private sector, CSOs,
communities (including Indigenous knowledge), UN agencies

ldentify knowledge sources
5. Review available knowledge and identify gaps
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B. Program Implementation Phase: O SN

1. Knowledge deliverables
2. Package existing knowledge to facilitate learning
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C. Dissemination and use P

" Partnership

* Develop communications strategy and channels

* Different languages
* Packaging for different levels and different audiences

* Define methodology for knowledge management
* Monitor usage of the knowledge

WWW.EWp.0org



D. Evaluation M'Global Water

" Partnership

e Qualitative indicators
e Quantitative indicators
* Participatory evaluation
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