
 

Global Water Partnership (GWP) – International Water Management Institute (IWMI) 
Food Security with in the Water-Food-Energy-Ecosystem Nexus  

in Sub-Saharan Africa - Design Workshop 
18th - 19th May 2016, ILRI-Ethiopia Campus, Addis Ababa 

Workshop Agenda 

Wednesday 18th, May 
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8:30 – 9:00 Registration of participants  IWMI - 
GWP 

9:00 – 
10:00 

Opening of the workshop: official introduction by 
representatives of key partners and government of 
Ethiopia, introduction of participants, presentation 
of objectives and agenda for the workshop 

-          GWP Ethiopia Chair: Abiti Getaneh 
-          IWMI Africa Director: Dr. Tim Williams 
-       AU / NEPAD: Laila Lokosang 
-       HE UN CFS Chair: H.E. the Sudanese Amb. 

Amira Gornass 
-          HE State Minister - MOA (key note speech): 

HE Frenesh Mekuria represented by Elias 
Awol, Director for small scale irrigation 
development directorate 

-          HE State Minster - MoWIE. HE James 
Dengchol Tot 

 

 Ownership of the event by 
participants 

 Workshop expected 
outputs strategically 
positioned 

 Comms impact in various 
media (social and 
traditional) 

GWP 
Ethiopia 
 

10:00 – 
10:30 

Group photo + Coffee break  Networking, establishing 
the initiative community 

IWMI/ILRI 

10:30 – 
11:30 

Presentation of the Food Security and Water within 
the WEFE Nexus initiative, background of the 2017-
2020 programme: 

- the work done in 2015 = the basis for the 
program => presentation of the country 
reports synthesis, presentation/reminder of 
the CFS work, the SDG framework – 20’ 
presentation ADECIA + 10’ discussion 

- AU-GWP WACDE Program = inspiration for 
the program => presentation of the 
program, lessons learnt - 20’ presentation 
GWP + 10’ discussion 

 Capacities of participants 
strengthened on CFS, SDG, 
and other important 
frameworks 

 Capacities of participants 
strengthened on program 
designing and GWP 
approach 

 

ADECIA 
GWP 

11:30 – 
12:00 

The envisaged 2017-2020 programme, ambitions, 
introduction to afternoon session 

 Shared understanding of 
the program and its 
objectives 

GWP 
ADECIA 

  

http://www.gwp.org/Global/Events/Water%20and%20Food%20Workshop%20Addis%20Ababa%20May%202016/WFEEnexus%20List%20of%20Participants%20May%202016.pdf
http://www.gwp.org/Global/Events/Water%20and%20Food%20Workshop%20Addis%20Ababa%20May%202016/WFEEnexus%20Concept%20Note%20and%20Agenda%20May%202016.pdf
https://www.youtube.com/watch?v=GeqlU790kPc
https://www.youtube.com/watch?v=JO2c_yp8Wdw
https://www.youtube.com/watch?v=aPx7F7AHV5Q
https://www.youtube.com/watch?v=3EuTRPO3YcI
https://www.youtube.com/watch?v=3EuTRPO3YcI
http://www.gwp.org/Global/Events/Water%20and%20Food%20Workshop%20Addis%20Ababa%20May%202016/2WFEEnexus%20Background%20and%20Synthesis%20of%202015%20country%20reports%20May%202016.pdf
http://www.gwp.org/Global/Events/Water%20and%20Food%20Workshop%20Addis%20Ababa%20May%202016/13WFEEnexus%20GWP%20WACDEP%20May%202016.pdf
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12:00 – 
13:00 

Work by country on the proposed 2017-2020 
programme components 

 Country teams further 
prepare their project to be 
presented in the afternoon 
based on their preparatory 
work and on the 
preliminary presentations 

 Regional participants from 
IWMI, FAO, GWP/RWP, 
ADECIA contribute to 
country discussions 

GWP 
ADECIA 

13:00 – 
14:30 

Lunch  Networking, establishing 
the initiative community 

IWMI/ILRI 

14:30-
17:30 

Presentation by country teams (3 country 
representatives) – 20’/country of: 
1/ their proposal (Benin, Burkina Faso, Ethiopia, 
Lesotho, Malawi, Mali, Nigeria, Uganda, Sudan) 
2/ the rationale for it (external and internal 
coherence) 
3/ pre-identified funding options 
4/ challenges to be overcome within the program 
development phase 
 
Identification of the programmatic risks and 
challenges from the overall program point of view 
 
Synthetic view of the country contributions 
 

 Shared knowledge of 
program country 
components 

 Thorough diagnosis of each 
country component and 
identification of remaining 
work at country level 

 List of risks to overcome in 
order to build a complete 
consistent program 

Country 
GWPs 
GWP 
ADECIA 
 
 
 
 
 
 
 
 
IWMI/ILRI 
 

18:00 Cocktail served at ILRI Networking, establishing the 
initiative community 

GWP/IWMI 

 

  

http://www.gwp.org/Global/Events/Water%20and%20Food%20Workshop%20Addis%20Ababa%20May%202016/WFEEnexus%20Benin%20idee%20projet%20May%202016.pdf
http://www.gwp.org/Global/Events/Water%20and%20Food%20Workshop%20Addis%20Ababa%20May%202016/WFEEnexus%20Burkina%20Faso%20idee%20projet%20May%202016.pdf
http://www.gwp.org/Global/Events/Water%20and%20Food%20Workshop%20Addis%20Ababa%20May%202016/WFEEnexus%20Ethiopia%20draft%20project%20May%202016.pdf
http://www.gwp.org/Global/Events/Water%20and%20Food%20Workshop%20Addis%20Ababa%20May%202016/WFEEnexus%20Lesotho%20draft%20project%20May%202016.pdf
http://www.gwp.org/Global/Events/Water%20and%20Food%20Workshop%20Addis%20Ababa%20May%202016/WFEEnexus%20Malawi%20draft%20project%20May%202016.pdf
http://www.gwp.org/Global/Events/Water%20and%20Food%20Workshop%20Addis%20Ababa%20May%202016/WFEEnexus%20Mali%20idee%20de%20projet%20May%202016.pdf
http://www.gwp.org/Global/Events/Water%20and%20Food%20Workshop%20Addis%20Ababa%20May%202016/WFEEnexus%20Nigeria%20draft%20project%20May%202016.pdf
http://www.gwp.org/Global/Events/Water%20and%20Food%20Workshop%20Addis%20Ababa%20May%202016/WFEEnexus%20Uganda%20draft%20project%20May%202016.pdf
http://www.gwp.org/Global/Events/Water%20and%20Food%20Workshop%20Addis%20Ababa%20May%202016/WFEEnexus%20Sudan%20draft%20project%20May%202016.pdf
http://www.gwp.org/Global/Events/Water%20and%20Food%20Workshop%20Addis%20Ababa%20May%202016/WFEEnexus%20Overview%20of%20country%20projects%20May%202016.pdf
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9:00 – 
10:30 

Presentation of synergies to be built between 
country activities and regional and beyond 

- Presentation of preparatory work done 
by the regions and suggestions (Eastern 
Africa, Southern Africa, Western Africa) 

- Presentation of the Knowledge 
Management (KM) chain across GWP 
network – 15’ skype presentation by 
GWPO KM Officer + 10’ questions 

- Identification of the priorities for the 
2017-2020 programme based on 
previous presentations and discussions 
on KM – working groups 35’ on the 
needs re. the KM+ reporting in plenary 
15’ - Eastern Africa, Southern Africa, 
Western Africa 

 Amendment of country 
components to take into 
account additional 
dimensions 

 Identification of new 
activities to complement 
country ones and have 
adequate leverage 
effects (in particular re. 
KM and CB) 

 

RWPs 
GWP 
 
 

10:30 – 
11:00 

Coffee break  Networking, establishing 
the initiative community 

IWMI/ILRI 

11:00 – 
12:30 

Monitoring and evaluation of the program 
- Which linkages with other monitoring 

frameworks (FAO Africa framework, AU 
NEPAD framework) – presentation +  
questions 

- GWP mechanism (what does it offer, 
what gaps) - 15’ presentation by GWPO 
M&E Officer + 10’ questions 

 

 List of existing 
mechanisms which the 
framework has to be 
linked with 

 Series of principles for 
the M&E framework of 
the program 

  

GWP 

12:40 – 
14:00 

Lunch  Networking, establishing 
the initiative community 

 

  

http://www.gwp.org/Global/Events/Water%20and%20Food%20Workshop%20Addis%20Ababa%20May%202016/WFEEnexus%20Eastern%20Africa%20draft%20project%20May%202016.pdf
http://www.gwp.org/Global/Events/Water%20and%20Food%20Workshop%20Addis%20Ababa%20May%202016/WFEEnexus%20Eastern%20Africa%20draft%20project%20May%202016.pdf
http://www.gwp.org/Global/Events/Water%20and%20Food%20Workshop%20Addis%20Ababa%20May%202016/20WFEEnexus%20Southern%20Africa%20draft%20project%20May%202016.pdf
http://www.gwp.org/Global/Events/Water%20and%20Food%20Workshop%20Addis%20Ababa%20May%202016/11WFEEnexus%20GWP%20Knowledge%20Management%20May%202016.pdf
http://www.gwp.org/Global/Events/Water%20and%20Food%20Workshop%20Addis%20Ababa%20May%202016/7WFEEnexus%20Eastern%20Africa%20Knowledge%20Management%20May%202016.pdf
http://www.gwp.org/Global/Events/Water%20and%20Food%20Workshop%20Addis%20Ababa%20May%202016/23WFEEnexus%20West%20Africa%20Knowledge%20Management%20May%202016.pdf
http://www.gwp.org/Global/Events/Water%20and%20Food%20Workshop%20Addis%20Ababa%20May%202016/9WFEEnexus%20FAO%20Strategic%20Framework%20May%202016.pdf
http://www.gwp.org/Global/Events/Water%20and%20Food%20Workshop%20Addis%20Ababa%20May%202016/WFEEnexus%20AU%20Policy%20and%20Frameworks%20May%202016.pdf
http://www.gwp.org/Global/Events/Water%20and%20Food%20Workshop%20Addis%20Ababa%20May%202016/WFEEnexus%20AU%20Policy%20and%20Frameworks%20May%202016.pdf
http://www.gwp.org/Global/Events/Water%20and%20Food%20Workshop%20Addis%20Ababa%20May%202016/12WFEEnexus%20GWP%20M_E%20May%202016.pdf
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14:00 – 
15:30 

Strengthening capacities for fund raising at all 
levels 

- Methodology – 15’ presentation + 10’ 
questions 

- Identifying the financial needs / 
Identifying the “low hanging fruits” / 
Identifying most efficient strategies - 
working groups by regions 35’ + 
reporting in plenary 30’ and discussions 

 Capacities of 
participants 
strengthened in fund 
raising 

 Draft strategy designed 
for fund raising in 
countries, regions, 
global 

ADECIA/GWPO 
Regional GWPs 
 

15:30-16:00 Coffee break  Networking, establishing 
the initiative community 

IWMI/ILRI 

16:00 – 
17:00 

Feed Back session 
 

 Road maps for all 
involved entities 

 Regional participants 
from IWMI, FAO, 
GWP/RWP, ADECIA 
contribute to country 
discussions 

GWP 
ADECIA 

17:00 - 
17:30 

Wrap-up session  FAO 
AU 
GWP Ethiopia 
IWMI 

 

http://www.gwp.org/Global/Events/Water%20and%20Food%20Workshop%20Addis%20Ababa%20May%202016/10WFEEnexus%20Fundraising%20May%202016.pdf

