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Regional Days, Budapest- May 2018 
Overall Agenda 180518 
 

[22 May: Induction Day & Communication Workshop] 

Agendas sent separately - Limited to new Regional Coordinators and Communications Officers 
 

22 May: Poster Session 
 

 Item 
18:00   Poster session for all, at the conference Hall 

 

23-24 May: Strategy Discussions 
 
OBJECTIVES 
 Initiate and establish ownership of our next GWP strategy development process 

o Anchor our strategic reflection in a deeper understanding of our identity today; 
o Consider the key trends that affect the work GWP is doing – political, social, economic, 

environmental trends, as well as trends in the broader institutional architecture for 
development; these could be major trends as well as emerging trends (likely to be ‘big’ in a few 
years) 

o Reflect on our Aspirations: What is the value that we want to create, given where we come 
from and given where the world is going?   

o Analyze what it would take for us to turn our aspirations into reality: generate strategic 
adaptation options for GWP, and consider what choices we might have to make. 

 Identify topics – based on our aspirations and what it would take to turn them into reality – which we 
would need to consider further, by doing or commissioning some research, or by testing and piloting 
related activities. 

 Identify individuals who want to contribute more actively – over the coming six months – in research or 
in testing/piloting innovative approaches or activities.  

 
AGENDA 

DAY 1 - 23/05/18 
 Item 
8.30   Welcome, Introductions & Session Context 
10.00   -- break -- 
10.30   GWP: Our identity - Who we are & What we do 
12.30   -- lunch -- 
13.30   External Developments & Trends (that matter to us) 
15.00   -- break -- 
15.30   GWP 2030 Snapshots 
17.00   Brief reflection on day 1 
17.30   End of day 1 
  
18.00   Welcome by Hungary Government 
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DAY 2 - 24/05/18 
 Item 
8.30   Orientation & Future Outlook 
9.10   How do we generate value in this new world? 
10.40 -- break -- 
11.10   What will it take? [for GWP to deliver better / new value] 
12.40   -- lunch -- 
13.30   View on our Strategy Development Process 
15.00   -- break -- 
15.30   Confirming where we want to take GWP: GWP of the future 
16.30   Closing Session & Next Steps 
17.00   End of day 2 

 

25 May: Operational Discussions 
 
OBJECTIVES 
 Identify and discuss operational issues to be addressed during Q3 & Q4 of 2018 - implementation of 

the 2018 workplan, incl. planning of 2019 
The discussions will build on operational points identified during the 2 previous days about the future GWP 
strategy.  
 
AGENDA 

DAY 3 - 25/05/18 
 Items 
8:30 Introduction  
9:00 (incl. break 15mn) Programme Development and Fund raising 
11:45 Governance; roles and relations between GWP entities; Engaging Partners. 
13:00 -- lunch -- 
14:00 Pending issues and closure of plenary 
15:00 - break - 
15:30-17:30 Executive Wrap up session (Regional Chairs and RCs; GWPO Mgt) 
19:00 Dinner 

 

26 May: Bilateral meetings and Hungary Junior Water Prize 
Bilateral discussions to be organized by participants as needed. 
 

Hungary Jr. Water Prize Venue: Danubius Grand Hotel Margitsziget, Room: Ybl 
9:00  Refreshment 
10:00 Jr. Water Prize Contest 
12:00 Lunch at Danubius Health Spa Resort Margitsziget 
13:00 Winner Announced 
14:00 End 

 

[27-29 May: Finance Workshop] 

Agenda sent separately - Limited to Finance Officers 


