


Annex Ia -– Logframe Matrix

	Intervention Logic
	Indicators
Indicate a target value for each indicator

	Sources of Verification
List the source of verification / information for each indicator

	Risks & Assumptions


	Impact
What is the overarching long-term objective to which the intervention will contribute?

	Target value(s) until:
Baseline:
	Data source:
Collection method:
Frequency:
Responsibility


	

	Outcome
What will be the sustainable benefit for the target group?

	Target value(s) until:
Baseline:
	Data source:
Collection method:
Frequency:
Responsibility:

	Which factors and conditions outside the intervention’s control and responsibility are necessary to contribute to the impact? 

	Output 1
Outputs (services or products) are necessary? to achieve the outcome. What are the specific outputs of the intervention?
	Target value(s) until:
Baseline:
	Data source:
Collection method:
Frequency:
Responsibility:

	Which factors and conditions outside the intervention’s control and responsibility are necessary to achieve the outcome? Which risks should be taken into consideration?

	Output 2
(as above)

	Target value(s) until:
Baseline:
	Data source:
Collection method:
Frequency:
Responsibility:

	(as above)

	Output 3
(as above)
	Target value(s) until:
Baseline:
	Data source:
Collection method:
Frequency:
Responsibility:

	(as above)

	Activities
	Means
	Costs
	

	What are the key activities to be carried out to produce the outputs (group the activities by output and number them)
1.1
1.2
1.3
1.4
	What are the means required to implement these activities, e.g. staff 
	What are the activity’s costs?
	Which external conditions must be met to obtain the outputs on schedule?

	2.1
2.2
2.3
2.4
	
	
	

	3.1
3.2
3.3
3.4
	
	
	

	
	
	
	Pre-conditions
What pre-conditions must be met before the intervention can start?
[bookmark: _GoBack]What conditions outside the intervention’s direct control have to be met for the implementation of the planned activities
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