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What is the Readiness programme? ¢ S

* Readiness programme is a funding window under the GCF directed at
providing resources to enable countries to access the Fund

* Launched in 2014, initially focused on NDA strengthening, country
programming and Direct Access Entity (DAE) accreditation

* NAP planning support added in 2016
e Revised strategy in 2019

Number of readiness requests Number of countries covered Total resources approved for
approved readiness (USD)

4334 138 2839m
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Guiding principles of Readiness O i
Strategy 2019 -2021

 Build readiness support based on identified needs

* Increase flexibility for NDAs to address particular
gaps
* Move from basic (NDA strengthening) to more

advanced support (strategic frameworks, pipeline
strengthening)

* Tap economies of scale (regional/multiple-year
requests)
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Objectives that the readiness O SN
programme aims to achieve

: . . . : . . . Readiness and Preparatory Support Programme Guidebook
O bJ eCt Ive 1 : Ca pa C Ity b ui I d I ng fO r CI Im ate fl nance Coo rd In at Ion A Practical Guide on How to Prepare Readiness Proposals for the Green Climate Fund

o . . . TEMPORARY DRAFT FOR REFERENCE
Objective 2: Developing strategic frameworks for low-

emission investment

December 2019

. GREEN
CLIMATE

FUND

Obijective 3: Strengthening adaptation planning

bjective 4: Support paradigm-shift pipeline
evelopment

Objective 5: Knowledge sharing and learning
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Readiness programme resources O S

e USD 1 million /year per country, up to USD 3 million/3
years

* For Objectives 1,2,4 and 5
* Cap can be split across multiple projects

e USD 3 million for NAP per country (one-off)
* For objective 3
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Main stakeholders W Ao

* National Designated Authority or Focal Points
* Serve as the interface between the country and the fund
* Submit the Readiness proposal

* Delivery Partner

* Selected by NDA to implement activities approved under
Readiness

* Meet he financial management capacity requirements of GCF

* Other stakeholders
* E.g. government departments, Direct Access Entities, etc
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Submission Process M-?J?&"e'm?;“

Conceptualization and development

7
Completion N
and grant closure iulh: Submission
6
Implementation, i Review
monitoring and reporting * and appraisal
. 5
Legal processing
and first disbursement p— Approval
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Review criteria O S
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Theory of Change O SN

Y * Partnership
Goal The goal is an impact-level change that the grant activities will contribute to achieving. In the context of the Readiness
04 programme, it is important to always consider how the goal is alighed Readiness Programme objectives.

The goal statement is structured in the “IF ... THEN ... BECAUSE...” format and explains the causal linkages between the
Clor|[Sizpi=al=iale | outcomes, outputs and the goal that the grant will help achieve.

An outcome statement describes longer-term and specific changes in conditions, policies, or organizational structure
Outcomes and are measured a year or several years after project completion. Predetermined by GCF and MUST be retained as is

An output statement highlights what the Readiness proposal intends to achieve in the short-term due to activities.
Develop outputs that, taken together, can lead to the desired outcomes.

Inputs refer to the national climate priorities (e.g., NDC, Country Programme), deliverables of previous grants, and
Inputs other information (e.g., needs assessments) that will contribute to the effective implementation of grant activities

Perceived and potential barriers that have stymied progress or advancement against the stated outcomes of the
intended activities

Outputs

Barriers

Assumptions are the necessary conditions (e.g., inter-ministerial buy-in) to be in place or complementary actions
. (e.g. successful recruitment of consultants) to ensure that the proposed activities are successfully implemented
Risks in order to achieve the stated outcomes

Assumptions &

Risks are the potential or perceived events that will prohibit the efficient and effective implementation of
proposed activities (e.g., natural disaster risks disrupting implementation)
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eadiness ToC Example: eSwatini

The Goal of the proposed support is to contribute towards achieving a climate resilient and low-emission economy in eSwatini by

strengthening the country’s capacity to mobilize and programme climate finance using a gender-transformative and incdusive approach.

Goal

IF eSwatini's NDA is able to engage the private sector on GCF programming, mainstream gender acrass a strengthened climate finance pipeline, strategically design financial products for implementing priority climate
technologies and adequately communicate on their climate change activities, THEN the country will have increased capacity to mobilize climate finance to achieve their national priorities BECAUSE there will be a strengthened

project pipeline that is gender-transformative, has benefited from private sector engagement and contains fit-for-purpose solutions for implementing priority climate technologies.
Goal Statement

Outcome 1.1 Country NDAs or focal Outcome 2 2- Outcome 4.3
points and the networkS systems that GCF recipient countries have developed or enhanced An increase in the number of quality
Outcomes enable them to fulfil their roles, strategic frameworks to address policy gaps. improve project concept notes developed and
responsibilities and policy requirements sectoral expertise, and enhance enabling environments submitted that target SIDS. LDC and
are operational and effective fior GCF programming in low-emission imestment African States
Assu mptions Strategy and Framework are used by the Climate project development stakeholders  Afrc can be found to submit

NDA; TORs for Gender Focal Point adopted use the strategy and roadmap Climate change portal is being used

- Strategy uploaded on portal s ————— ..

Output 1.1.1: Output 2.2.1 QOutput 4.3.1
f g Private Sector Stakeholder Engagement Financing strategy and implementation roadmap for High-quality water-related concept notes
Outputs il Strategy developed dimate technologies developed developed and submitted to GCF

A

] Output 1.12 H : )

gl Gender action framework developed . . ) Best pracuces shared.

E . Commmiuniication mater|a|5

i Framework disseminated on portal -

E Country Programme and other + Technical Needs Assessment from 2017 » Country Programme

: country documents + Country Programme and pipeline - Initial findings from financing strategy

- Technical expertise on gender and + Technical expertise on dimate technologies - Technical expertise on climate finance
private sector engagement

In puts Existing institutional arrangements
Limited private sector engagement « Absence of clear strategic framework to guide the + Limited dimate finance project
by NDA. planning, design, financing and implementation of pipeline (project ideas, concept notes)
. Limited gender transformation in priority dimate technologies in eSwatini_ specifically in the water sector
Barriers GCF Programming
Gender not seen as sufficiently « Limited information to guide detailed planning for + NDA does notissue a No-objection
important priority dimate technologies Letter
Risk Private sector stakeholders are not - Concept Notes not accepted by GCF
ISKS

receptive to engagement
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GWPO Readiness Portfolio MGIebalWater

Y * Partnership

* 12 Active Support Projects
* 1in implementation (NAP support in Zambia, Objective 3)
* 5 Projects received feedback from GCF
* Spanning Africa and Asia

* GWP Method of Engagement
* Internal development
* Rapid turnaround
e Partnership
e Country-ownership
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Multi-county Readiness Project VY Lo
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Additional resources

e Readiness and preparatory support programme guidebook

https://www.greenclimate.fund/document/readiness-and-
preparatory-support-guidebook

e Readiness Webinar

https://www.greenclimate.fund/video/webinar-updated-
readiness-and-preparatory-support-programme

* Readiness Website
https://www.greenclimate.fund/readiness

2"d Technical Workshop on Green Climate Fund Project Preparation for Transformational

11 February 21 Climate Resilience Water Projects in the Mediterranean

, Global Water
> Q¥ ' Partnership

WWW.ZWP.Org


https://www.greenclimate.fund/document/readiness-and-preparatory-support-guidebook
https://www.greenclimate.fund/video/webinar-updated-readiness-and-preparatory-support-programme
https://www.greenclimate.fund/readiness
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Thank you!
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