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- ‘In order to achieve preservation of the coastal and
~ island wetlands of high ecological values in the
Mediterranean, a set of supporting actions needs to be
delivered, ensuring enabling environment for the
" sustainable conditions and uses of coastal ecosystems.

These are to be done through the mechanisms of the
good, effective and equitable governance’. MAVA

Vg "R wr - S

| ° '
3 /}'g - Y. .
A “ Global W N
e (VN MedDAN et AVA
ot byt g8 FONDATION POUR LA NATURE




The need for governance

Designations and labels alone are not enough to provide protection and sustainable
management that these sites need and deserve
That task falls to a complex mix of national and local politicians, officials, community groups and

organisations, NGOs, advocacy groups, volunteers and, not least, increasingly well-educated and
demanding citizens

Coastal wetlands have become the focus of intense Mediterranean policy attention
Including, for example land-sea interactions (LSIs) expressed through the Integrated Coastal Zone
Management (ICZM) Protocol, the Mediterranean Strategy for Sustainable Development, and
others. The management of the coastal wetland must now be integrated with its neighbouring
coast, marine waters, and its wider catchment
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Increasing democratisation = il
Now, governance is about inclusiveness, bringing diverse nd Mang
interests and sectors together to achieve a common vision
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A model for governance?

There is no single model, no ‘one-size-fits-all’ governance solution - but the basic
recipe of bringing people together in a common purpose is universal.

The Handbook wiill:

* Condense the cycle of governance into a simple, universally applicable roadmap - one that
allows the user to measure, shape and report progress over time, to build a shared vision, and
to plan the way forward

* Provide a process designed for use both on coastal wetlands with a long history of
collaborative governance or by newly designated sites

* Be used to test and review existing arrangements or to design new ones

Rather than oppressive and «
mechanical, the Handbook’s 3 stage

governance process is designed to be glz
creative and innovative

Preparation

II. Mapping and Planning

YW III. Towards Excellence
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Easy to use, and downloadable

The handbook can be used as a rapid, self-assessment tool to identify your status quo
— using downloadable forms to complete and save

An innovative Vitality and Adaptivity Scorecard’ is also provided for those seeking to
address and measure more rarified dimensions of governance — vitality and excellence

A planning tool to identify actions and next steps, and priorities

!

Framework - stitusonsl desigo 1 t onditio dto p d of acti
Major stakeholders mapped and their incerests and influence identified | - - - E . 1 Institusional & e frmm ’““': by
o ® y [ 1
Governance tructure desigoed and estblished | = - - ' b e s x S Fpe— S
The heyi s e 5 = T Fr—— —— 3
¥ [——
ol - - . - 4 Gorermance wrcrue desgped and i e x T —————
Core support funding secured [ - - - = [T ————
. Theheylnues prerssce will bemonsesclesed]
Usees and thi local commnty unerstand and support the goals of the sit designasion | - = - |1 Sickonbox |
want to
social actors, di gender equity in all aspects of zk e e e L. o AL
the rmmagement of the sitc = = = ck and use Goveemance body saratiutinn, ealsand seras afreereace agresd] X
2 obles d P the drop down
their delivery |~ - - menu for X ¢ e i e g gl it e 1 Bsper s e fing s
Governance is‘nested through munial recogaition and represeneation within the gorernance Crmrapporcindngrecud]
structures for the wider catchment or coustil zoe |~ -
awle oaly g poficien e o place IS [re—— s
o llow "
regimes arc in place: o X
- - " | J——— ——
x 7 ————
Irep——

Finally, Practical Tips - based on the real-world governance experience - to help users
design the way forward for the governance of their wetland
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