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Water is a human right 

Water management affects peoples lives 
 

Water scarcity affects 1 in 3 people on every continent, 
according to the WHO, and the situation is becoming worse 
with globalisation and rising populations.  
Industrial water use is higher in rich countries, and overuse 
by agriculture and industry threatens reliability of supply. 
Water stress is now increasingly viewed as a constraint on 
economic growth, ecosystems and social justice. 
Sustainable water use is becoming more important in CSR, 
as companies recognise their own potential for both 
negative and positive impacts on water 
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Global Risk Landscape: water scarcity as a 
global top issue 
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What are cross-cutting issues? 

Two perspectives 
• Two fundamental perspectives guide the design of Sweden's development 

policy. The perspective of poor people on development means that the 
starting-point for poverty reduction and the promotion of equitable and 
sustainable global development shall be the needs, circumstances, 
interests and priorities of poor women, men and children. 

• A human rights perspective puts human rights, democracy, gender 
equality and the rights of the child in the centre. Fundamental principles 
of the rights perspective are non-discrimination, participation, openness 
and transparency along with the principle of responsibility and 
accountability. The perspectives complement and support each other and 
partially overlap. 

 
Cross-cutting issues means that the issues relevant to these two perspectives 
shall cut across all the development activites where Sweden engages. 
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Water management in society is complex, and 
clearly affects most cross-cutting issues 

Cross-cutting issues 

• Poverty 

• Human rights 

• Equity 

• Gender 

 

 

CSR is a strategy for engaging the 
corporate sector in cross-cutting 
issues 
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When the cross-cutting issues are not managed in 
relation to water, it leads to a more vulnerable society 
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Many stakeholders involved in water issues, 
thereby creating a complex landscape 

4 

Mapping Jordan stakeholders in water   

Source: 2nd consultation for Jordan 
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How do we best address cross-cutting 
issues within a PSP scenario? 

• Addressing through targeted and strategic 
corporate sector engagement 

• Addressing  through institutional processes 
and frameworks 
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What is Corporate Social Responsibility? 

”Sustainable development is development 
that meets the needs of the present without 
compromising the ability of future generations 
to meet their own needs.” 
- Brundtland report, ”Our common future” 

1987 

”The Social Responsibility of 
Business is to Increase its Profits” 
- Milton Friedman, 1970 

”Corporate Social Responsibility is the 
responsibility of enterprises for their 
impacts on society” 
 -  EU Commission, 2011 

CSR as Philanthropy CSR towards Compliance CSR for Value Creation 
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A step-change in the perspective on CSR 

For thirty years, professor Michael Porter, professor at Harvard Business School, 
has been a leading author and advisor to leading businesses, with the message:  

”What is good for business is good for society.” 

In a widely copied article from Harvard Business Review, 2011, he claims this is 
now changed. Instead his message is: 

”What is good for society is good for business.” 
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A long corporate path towards sustainability/CSR 

Ignorance 

”These questions are not so important in 

our organisation…” 

Low-hanging fruit 

Short-term goals that can be reached with 

a limited effort  

Institutionalize 

• Structure and frameworks 

• Measurements,  management 

systems, reprting, GRI 

Competitive advantage 

• Working proactively 

• Integration with business strategy 

• Innovation and business development 

 

Knowledge 

Time 

Risk management 

• Focus on compliance and risk 

management 

• Supply chain 

• Anti-corruption, transparency 
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Companies prioritize their CSR efforts through the 
assessment of ”materiality” 

”Hygiene factors” 

Value to 

stakeholders 

Corporate possibility to impact 
Low 

Low 

High 

High 

Not 

prioritized 

Business value 

creation 

Communication 

of position 
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CSR is an increasingly important path for the corporate 
sector, and water issues are being upgraded 
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Rationale for business of addressing water 
scarcity 
• Direct cost-benefit: scarce water would cost more, and even temporary 

interruption of supply could damage many industries which are 
dependent on clean water, directly or in their supply chain (or where the 
power supply or cooling is water-generated). 

 
• Reputation: unsustainable water use could damage a company’s image 

through negative publicity and increased public scrutiny. 
 
• Risk of increased legislation: voluntary corporate action may avert 

harsher restrictions which raise costs further. However, the study suggests 
that regulatory pressures are one of most successful means of generating 
voluntary environmental management approaches 

 
• Risk of requirement to invest in water supply: there is a growing 

expectation for corporate investment in water management; currently, to 
relieve public funds that now account for 95 per cent of investment. 
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CDP Conclusions, Water Disclosure Project 2013 

• Substantive water-related risks are becoming more immediate.  
Almost three quarters of respondents (70%) have identified water as a substantive business risk. 
For some respondents, anticipated financial impacts are as high as US$1 billion, and the majority 
(64%) of reported risks are expected to impact now or within the next five years. In one year, the 
number of near-term substantive risks reported by companies has increased by 16% to 614 Risks.  

 

• Respondents’ water stewardship activities are notably lacking, potentially exposing their 
company and investors to risks that could be mitigated.  
The majority of respondents (63%) set concrete targets and goals for their direct operations and, in 
general, many of these are focused on reducing water use or increasing water recycling/reuse. 
Companies that continue with such a narrow focus could be missing potential opportunities and 
overlooking serious risks. 

 

• Investors must encourage a step change within companies to address water-related risks and 
associated impacts to financial performance.  
Through CDP, investor signatories are promoting corporate water stewardship as a risk reduction 
strategy. They recognize that water stewardship is associated with a forward-looking, resilient 
company with a sound understanding of its risk profile contributing to the company potentially 
being viewed as a more attractive investment. 
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Corporate community 
outreach and  
dialogue regarding water is 
 not impressive 
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Using less water in 
production processes 
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Reducing domestic water use 

We are reliant on sufficient water to irrigate the crops we need. Even more 
significantly, the product categories in which Unilever operates account for more 
than 90% of domestic water use, from washing dishes to cleaning hair, skin and 
clothes. 
 
So, as water becomes less available, people will start to make trade-offs about 
which tasks will get their scarce ration of water. This will limit the use of our 
products and our future growth, especially in developing markets. 
 
As part of the Unilever Sustainable Living Plan we have a bold reduction goal to 
halve the water associated with the consumer use of our products by 2020. 
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Community 
 engagement 
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Maturity of CSR 
strategies 

Core 
business 

React to core  
business critique 

Proactively minimize risks in 
core business  

Optimize stakeholder value  
through core business 

Optimize stakeholder value  
outside of core business 

Compliance 
focus Business 

development 

Innovation 
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Global Compact / 
Accenture 

Global CEO study 
September 2013 
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Strengthening the project approach to cross-
cutting issues – especially gender 

The project, ”Governance & Financing for the Mediterranean Water Sector” is 
focused on policy reform, and as such, does not see e g, gender-based 
consequences all the way through. 

• Stakeholder processes have been in focus, but how can these be improved to 
strengthen gender perspective and other issues? 

• Behaviour and consumption practices, also gender based, could be analyzed 
and used as data for policy recommendations. Ideally, by building a database 
of user segments, their usage patterns, sensitivity to pricing and other factors. 

• Clear goals and indicators for stakeholder engagement with women could be 
set, and followed through the process and after. 

• Sex disaggregated data should be part of the policy recommendations in order 
to consider gender aspects thoroughly. 

• Communication strategy should be gender based. 

• Tariff models and recommendations should be based on gender analysis 
and gender based stakeholder consultation. 
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3 Dimensions of an Institutional 
approach to change 

Professional Institutional 

Personal 

Attitudes and behaviours 

Methods Enabling environment 
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An on-going shift in perspective to include more 
stakeholder perspectives and cross-cutting issues 

Context From… Moving towards… 

Concepts/ 

definitions 

A physical geographical construct: the 

watershed/river basin 

A human geographical social construct 

  A regional political process A political process affecting, and affected by regional, 

national, local and global contexts 

  Water management Water governance 

  Simplicity Complexity 

Arenas for 

change 

Water sector only Multi-sectoral 

  Top down, centralised Top down and bottom up, subsidiarity 

Objectives Economic growth, regional security etc. These and poverty reduction, climate change 

resilience, Rights 

  National security Human security 

  Hardware Hardware and software/social transformation 

  National control of  water Regional benefit sharing 

  Water quantity Water quality 

  Efficiency Equity 

Dominant 

discourse 

Economic growth and regional security None dominant: these and sustainable livelihoods, 

poverty reduction, climate change resilience, Rights, 

good governance  

Impact on 

cross-cutting 

An assumed trickle down effect Questioned and dependent upon local level impact 
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An on-going shift in perspective 
Processes of 

change 

Silo working Multi-stakeholder 

 Inclusion of 

cross-cutting 

Blueprint Mixed basket of  interventions 

  Top down, centralised Top down and bottom up, subsidiarity 

  Enabling environment Enabling, empowering architecture 

  Donor harmonisation Donor coordination 

Main actors Central government & donors and private 

sector 

Governments, Donors, Private sector, Civil Society 

and local communities 

  Water sector specialists Multi-sectoral 

Whose 

knowledge 

counts? 

Technical ‘Northern’ knowledge Technical knowledge and local indigenous knowledge 

  Water sector & environmental specialists Multi-sectoral 

What’s 

measured? 

Regional outcomes Global, Regional, national and local outcomes 

  Intangible outputs Measurable outcomes on MDGs or SDGs 

  Establishment of  treaties, institutions, 

infrastructure  

Poverty outcomes, capacity of  stakeholders, power 

Timescale of 

impact? 

Long term  Medium - very long-term impact (25+yrs) 

Role of civil 

society 

Implementers of  integrated water resource 

management programmes 

Active citizens: makers and shapers of  water 

mangagement policies and interventions 

  Passive recipients of  transboundary water 

management benefits 

Active citizens: makers and shapers of  transboundary 

water management 
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Good practice principles 

1. Identify specific cross-cutting-objectives 

2. Work outside ”the water box” 

3. Coordinate cross-cutting activites at different levels 

4. Strategies need to be flexible and context specific 

5. Manage complexity through stakeholder participation and local 
knowledge 

6. Develop institutional architecture to set priorities adn communicate 

7. National cross-cutting policies should support, and be supported 

8. Monitor and evaluate impact 

9. Monitor and evaluate good practice 

10. Share lessons learnt 
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Creating the enabling environment 

A common situation 

• Lack of clearly articulated policies 

• Few systems in place to focus efforts and results  

• Lack of clearly articulated (and widely known) donors’ policies 
on issues 

 

Prerequisites 

• policies, laws, institutions and financial flows supporting the 
identified cross-cutting issues 

• Specific methods and programmes to be supported  

 



DEMOS 

 

 

EFFECT 

Way forward 

• The importance of specificity: analyze specific challenges and 
opportunities in each country process 
 

• Capacity building: Awareness training and workshops, in 
order to broaden insight and understanding 
 

• Dialogue with the private sector: Find synergies and 
opportunities from working with PSP schemes 
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Thank you! 
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Niclas Ihrén 

Niclas.ihren@demoseffect.com 
+46 70 49 11 499 
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