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Project objective
Drin river basin

To prepare a full Project Document, with the support of

two local experienced professionals, for the

implementation of Nature-Based Solutions for Wastewater

Treatment in two small/medium settlements in the Drin

River Basin:

Albania Kosovo
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Introduction 
Water-Energy-Food-Ecosystems Nexus
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Project objective
Drin river basin

Albania

Kosovo
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Project approach
Methodology and tasks

Task 1: Policy review, identification of stakeholders and

potential financing sources, finalisation of structure of

Project Document – Inception Report

Task 2: Consultations and development of Concept Note

Task 3: Development of the full Project Document, of

Techno-economic Note and of a Note on Potential

financing and partnership mobilisation
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Project approach
Methodology and tasks

Workplan



Iris pseudacorus

Project approach
Methodology and tasks

Workplan
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Project approach
Task 1 – Inception Report

Identification of:

• National policy documents

• Key stakeholders and 

beneficiaries

• NBS technology

• Key financing sources

• potential restructuring of the 

Project Document

Inception Report
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Project approach
Task 1 – Inception Report

NBS Screening: maximizing the Nexus potential
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Project approach
Task 1 – Inception Report

NBS Screening: maximizing the Nexus potential
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Project approach
Task 1 – Inception Report

NBS Screening: maximizing the Nexus potential

CW WWTP of Castelluccio 

di Norcia 

(Italy, design IRIDRA)
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Project approach
Task 2 – Concept Note

1. Identification of the 

locations (one in 

Albania and one in 

Kosovo)

2. Identification of the 

stakeholders’ needs 

and expectations

Data collection

Screening

Site visit

2 workshops
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Project approach
Task 2 – Concept Note – Albania 

Data collection and stakeholder consultations

➢ Desk review of strategic documents and reports;
➢ Meetings with key water sector stakeholders;
➢ Screening and shortlisting of identified villages based on a group

of selected criteria.
o Water supply system

✓ Does the village have water supply system?
✓ If yes, what is the coverage in %?

o Sewerage system
✓ Does the village have sewerage system?
✓ If yes, what is the coverage in %?

o Wastewater Treatment
✓ Is the village connected to a wastewater treatment plant?
✓ Is there a plan for wastewater treatment?

o Name of Water Utility responsible for providing water supply, sewerage and wastewater 
treatment services to the village

➢ Exclusion from list of 23 villages identified as potential for those
that:
✓ already had an existing WWTP
✓ already had a feasibility study or other plan for future WWTP
✓ did not have full coverage with water supply system
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Project approach
Task 2 – Concept Note – Albania 

Data collection

No. Village Water Supply Sewerage Network 

Wastewater 
Treatment Plant 
(WWTP) Water Utility  

Water 
Supply 

Coverage 
%  

Sewerage 
Network 

Coverage 
% 

Existing 
WWTP 

Plan for 
WWTP 

1 Zerqan YES 54% NO   NO   Bulqizë 

2 Radomirë YES 76% NO   NO   
Dibër 

3 Rabdish NA 
 

NO   NO   

4 Gurras YES   YES 42% YES   

Pogradec 5 Tushemisht YES   YES 89% YES   

6 Lin YES 84% NO   NO   

7 Cahan YES 63% NO   NO   Has 

8 Shishtavec YES 76% YES 28% NO   
Kukës 

9 Shtiqen YES 100% YES 28% NO   

10 Valbonë YES  65% NO   NO YES Tropojë 

11 Ishull Lezhë YES   YES 97% YES   
Lezhë 

12 Fishtë YES 58% NO   NO   

13 Koplik YES   YES 31% NO YES 

Malësi e 
Madhe 

14 Vermosh  YES 30% NO   NO   

15 Razëm/Vrith  NO   NO   NO   

16 Lëpushë YES 30% NO   NO   

17 Kryezi YES 95% NO   NO   Fushë Arrëz 

18 Qelëz     NO   NO   Pukë 

19 Drisht YES 39% NO   NO YES 

Shkodër 20 Zogaj     NO   NO   

21 Theth YES 39% NO   NO YES 

22 Mjedë  YES 59% NO   NO   
Vau Dejës 

23 Kukël YES 58% NO   NO   
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Project approach
Task 2 – Concept Note – Albania 

Stakeholder workshop – 21th April, Tirana
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Project approach
Task 2 – Concept Note – Albania 

Selected site: Shtiqen (Kukes)
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Project approach
Task 2 – Concept Note – Albania 

Selected site: Shtiqen (Kukes)

• 5300 inhabitants

• No Sewerage

• 4 small settlements 

(Shtiqen, Koder Lume, 

Krenze, Gjallicë)

• Possibility to propose 

semi-centralised or 

decentralised NBS

• Positive feedback on 

Food-Energy-Nexus 

potential 
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Project approach
Task 2 – Concept Note – Albania 

Selected site: Shtiqen (Kukes)

• Position of the villages

• Elevation curves

• Channel network

• Geological maps

• Cadastre

• Surface of irrigation 

land
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Project approach
Task 2 – Concept Note

Deliverable D2

Submitted
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Project approach
Task 3 – Techno-economic Note 

Type/technology of the 

nature-based solution 

to be designed

Multi Criteria 

Analysis (MCA)
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Project approach
Task 3 – Techno-economic Note 

Information on:

• Laws and regulations in Albania and Kosovo

• Basic drawings of the treatment plant

• Technical information (materials, plants, energy consumption, …)

• O&M instructions

• Potential for nutrient recovery

• Potential for energy recovery

• Cost-benefit analysis

• Requirements for Environmental Impact Assessment
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Project approach
Task 3 – Note on Potential financing and 
partnership mobilisation

• Identification of potential sources and instruments of 

financing

• Review and listing of national funding 

mechanisms/institutions that exist in the respective 

countries

Meeting with donors/IFIs/agencies
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Project approach
Task 3 – Project Document

Collection of the products of all the activities:

• Information on the two chosen locations

• Description of the NBS technology selected

• Technical and economic characteristics of the proposed

NBS

• Annexes
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Project approach
Task 3 – Project Doc

Examples of pre-feasibilty drawings
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THANKS FOR THE ATTENTION

Elisabeta Poci

elisabeta.poci@shukalb.al


