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Agenda
On-line Consultation Meeting

Pilot Project “Preparation of
Wastewater Management Decision
Support Tool”

In the framework of:

GEF Project “Enabling Transboundary Cooperation and Integrated Water
Resources Management in the Extended Drin River Basin”

www.drincorda.org
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Disclaimer: The document adheres to the UN rules and policies regarding the names and international
status of countries and/or other geographical areas etc. The use of characterizations, names, maps or
other geographical statements in this document in no way implies any political view or positions of
the Parties which are executing and implementing the Project.

For more information, please contact

Global Water
', Partnership

Mediterranean

Web: www.gwpmed.org

Headquarters:

12, Kyrristou str., 10556

Athens, Greece

T: +30210-3247490, -3247267, F: +30210-3317127
E-mail: secretariat@gwpmed.org
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Webinar: Zoom Platform
1t of July 2020

Meeting link: :

https://us02web.zoom.us/j/89347135156?pwd=YXplU3FIRHozV1BGdXNhODIaM3BaUT09

Meeting Code: 902029

Time (CET) Agenda Item Who
9.45-10.00 Log in to Meeting waiting room Participants
10.00-10.05 | Introduction to the event and the Ms Erjola Keci, Drin Project National
Participants Coordinator, Albania; Senior
Programme Officer, GWP-Med
10.05-10.15 | Introductory remarks Ms. Voltana Ademi, Shkodra Mayor
10.15-10.25 | Introductory remarks Mr. Dimitris Faloutsos, Drin Project
Coordinator / Deputy Regional
Coordinator, GWP-Med
10.25-10.45 Pressures to the lake Shkodra and Mr. PrimoZ Banovec PhD, Water Science
identified measures for water quality | Institute
improvement .
Ms. Anja Potokar, LIMNOS Ltd
WEMDST presentation (case Shkodra) . . .
Mr. Matej Cerk, Water Science Institute
10.45-11.20 | Feedback by Stakeholders — Questions
and answers — Part |
Please refer to the questions below
11.20-11.40 | Recommendations (action plan) and Mr. PrimozZ Banovec PhD, Water Science
possible solutions for local Institute
stakeholders in Shkodra Municipality ‘
and national responsible authorities Ms. Anja Potokar, LIMNOS Ltd
and partners
11.40-12.10 | Feedback by stakeholders — Questions
and answers — Part Il
Please refer to the questions below
12.10-12.30 Discussion in Plenary
12.30-12.35 | Closure of the event Ms. Voltana Ademi, Shkodra Mayor
Mr. Dimitris Faloutsos, Drin Project
Coordinator / Deputy Regional
Coordinator, GWP-Med
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Ms. Erjola Keci, Drin Project, National
Coordinator for Albania.
Senior Programme Officer, GWP-Med

Note: All the above sessions are closed sessions.

11.10 - 11.40: Feedback by Stakeholders
Questions — part I:

e Do you find the WEMDST useful? Do you consider this a step ahead to enable appropriate
WWT planning in the future?

e What are the current significant issues in the planning process?

e One of the difficulties faced during the implementation of the pilot project was Data collection;
Do you thing that this may influence the WWT planning in the future?

11.40 - 12.10: Feedback by Stakeholders
Questions — part II:

e What is the major relevance of the project results to the Shkodra Municipality?

e Do you think that the WMDST will enable the improvement of Integrated Management of
Water Resources in the City?

e Do you consider this Tool as suportive to the users at local and national level?



