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CSR is an increasingly important path for the 
corporate sector, and water issues are being 
upgraded 
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There has been a 59% increase in 
the total number of companies using 
CDP to communicate their water 
management efforts to investors since 
last year.
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Rationale for business of addressing water 
scarcity 
•  Direct cost-benefit 

–  Scarce water would cost more, and even temporary interruption of supply could 
damage many industries which are dependent on clean water, directly or in their supply 
chain (or where the power supply or cooling is water-generated). 

•  Reputation 
–  Unsustainable water use could damage a company’s image through negative publicity 

and increased public scrutiny. 

•  Risk of increased legislation 
–  Voluntary corporate action may avert harsher restrictions which raise costs further. 

However, the study suggests that regulatory pressures are one of most successful 
means of generating voluntary environmental management approaches 

•  Risk of requirement to invest in water supply 
–  There is a growing expectation for corporate investment in water management; 

currently, to relieve public funds that now account for 95 per cent of investment. 
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CDP Conclusions, Water Disclosure Project 
2013 

•  Water risks are increasing 
–  70% see water as substantive risk  
–  64% expect risk to impact within 5 years 
–  16% increase in risks as reported by companies, year over year 

•  Water stewardship activities are lacking, exposing companies to risks 
that could be mitigated.  
–  63% set targets for direct operations  
–  Risks overlooked 
–  Opportunities missed 

•  Investors must encourage companies to address water-related risks 
and associated impacts to financial performance.  
–  Promote water stewardship as forward-looking strategy 

15-03-04 CSR Basics, Niclas Ihrén  55 



Corporate community 
outreach and  
dialogue regarding water 
is not impressive 
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Water policy, 
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Exposed to risks in direct operations or supply chain

12 Board-level oversight vs. risk exposure by sector 
(% of respondents)
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Using less water in 
production 
processes 
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Reducing domestic water use 

We are reliant on sufficient water to irrigate the crops we need. Even more 
significantly, the product categories in which Unilever operates account for 
more than 90% of domestic water use, from washing dishes to cleaning hair, 
skin and clothes. 
 
So, as water becomes less available, people will start to make trade-offs 
about which tasks will get their scarce ration of water. This will limit the use 
of our products and our future growth, especially in developing markets. 
 
As part of the Unilever Sustainable Living Plan we have a bold reduction 
goal to halve the water associated with the consumer use of our products by 
2020. 
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Community engagement 
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Maturity of CSR 
strategies 

Core 
business 

React to core  
business critique 

Proactively minimize risks in 
core business  

Optimize stakeholder value  
through core business 

Optimize stakeholder value  
outside of core business 

Compliance 
focus Business 

development 

Innovation 
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Global Compact / 
Accenture 
Global CEO study 
September 2013 
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Workshop on 
Mainstreaming Gender and CSR in water 

policy-related work 2-4 March 2015 
GWP-Med Host Institute Office, Kyrristou 12, 

Athens, Greece  
 

Thank you! 
 

niclas.ihren@gmail.com 
+46704911499 


