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Boost	
  organisa+onal	
  performance	
  
and	
  project	
  results!	
  +	
  Access	
  to	
  

rights!	
  

mainstreaming	
  

Ins+tu+onal	
   Opera+onal	
  



	
  Ins+tu+onal	
  level	
  –	
  What	
  is	
  
required?	
  

	
  mainstreaming	
  

Management	
  

Specialists/Focal	
  Points	
  

All	
  staff	
  



Mainstreaming	
  
(Sida	
  model)	
  

mainstreaming	
  

	
  ANALYSIS	
   Development	
  
of	
  a	
  STRATEGY	
  

INTEGRATION	
  

TARGETED	
  

Aware	
  	
  
DIALOGUE	
  

I	
  
M	
  
P	
  
L	
  
E	
  
M	
  
E	
  
N	
  
T	
  
A	
  
T	
  
I	
  
O	
  
N	
  



Integrated	
  ac+vi+es	
  

mainstreaming	
  

That	
  projects	
  with	
  other	
  overall	
  objec+ves	
  use	
  the	
  gender/
CSR/environment	
  glasses	
  to	
  formulate	
  indicators,	
  
ac+vi+es	
  etc.	
  
	
  
Example	
  -­‐	
  gender:	
  use	
  of	
  disaggregated	
  sta+s+cs,	
  taking	
  
norms	
  and	
  triple	
  roles	
  into	
  account	
  in	
  planning,	
  
considering	
  who	
  have	
  access/control/benefit	
  from	
  
resourcs	
  and	
  if	
  project	
  reinforce	
  these	
  paZerns	
  –	
  all	
  that	
  
you	
  li\	
  in	
  a	
  gender	
  analysis.	
  



Targeted	
  ac+vi+es	
  

mainstreaming	
  

	
  
Projects	
  (with	
  other	
  overall	
  objec+ves)	
  can	
  have	
  a	
  specific	
  
component	
  to	
  deal	
  with	
  gender/CSR	
  	
  (e.g.	
  Targe+ng	
  
managers	
  to	
  increase	
  recruitment	
  of	
  women,	
  increase	
  
awarenss	
  on	
  par+cpatory	
  methodologies	
  with	
  a	
  gender	
  
perspec+ve).	
  	
  



Dialogue	
  

Gender	
  mainstreaming	
  

Essen+ally	
  a	
  communica+on	
  strategy	
  
	
  

	
  Target	
  groups	
  of	
  dialogue	
  
	
  Objec+ve	
  of	
  dialogue,	
  when,	
  why,	
  who	
  
	
  Different	
  strategies	
  and	
  entry	
  points	
  with	
  

different	
  target	
  groups/objec+ves	
  



Example	
  at	
  opera+onal	
  level	
  

Gender	
  mainstreaming	
  

WB	
  adm	
  environmental	
  project	
  with	
  MoE	
  and	
  
MARDWA	
  (impl.)	
  Sida	
  financed	
  gender	
  and	
  

stakeholder	
  engagement	
  monitoring	
  
	
  
	
  

	
  The	
  Project	
  Development	
  Objec+ve	
  (PDO)	
  is	
  to	
  
support	
  sustainable	
  land	
  management	
  prac+ces	
  and	
  
increase	
  communi+es’	
  monetary	
  and	
  non-­‐monetary	
  
benefits,	
  in	
  targeted	
  project	
  areas	
  which	
  are	
  mainly	
  

in	
  erosion	
  prone	
  rural	
  upland	
  areas.	
  
	
  



Example	
  at	
  opera+onal	
  level	
  

Gender	
  mainstreaming	
  

Mapping	
  and	
  
registra+on	
  of	
  state	
  
and	
  municipal	
  forest	
  

Strenghtening	
  forest	
  
departments	
  at	
  

municipal/regional	
  
level	
  

Strenghtening	
  of	
  forest	
  
and	
  pasture	
  users	
  
organia+ons	
  PFUAS	
  

Strenghtening	
  of	
  
Federa+on	
  of	
  FPUAS	
  

Update	
  and	
  develop	
  
new	
  forest	
  

Managment	
  plans	
  

Strenghtening	
  of	
  
implemen+ng	
  agency	
  

(MoE)	
  

Grants	
  (IPARD-­‐like)	
  
	
  

Strenghtening	
  local	
  
government	
  units	
  

Introduce	
  payment	
  for	
  
environmental	
  sevices	
  

–	
  e.g.	
  watershed	
  



Analysis	
  
Budget	
  
Results	
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The	
  chain	
  of	
  results	
  

Sphere	
  of	
  control	
  =	
  
opera+onal	
  
environment	
  
Direct	
  control	
  
Programme 	
  	
  

Sphere	
  of	
  influence	
  =	
  
rela+onships	
  &	
  
interac+ons	
  
Direct	
  influence	
  
Partners	
  	
  	
  
	
  

Sphere	
  of	
  interest	
  
=	
  social,	
  economical,	
  
environmental	
  factors	
  
Indirect	
  influence	
  
Stakeholders	
  /	
  
beneficiaries	
  
	
  

Inputs	
   Ac+vi+es	
   Outputs	
   Outcomes	
   Impacts	
  


