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Time
08:30-09:00
09:00-09:10

09:10-09:20

09:20-09:30

09:30-10:00

10:00-10:45

23 April 2019, Montevideo, Uruguay (Salon Las Camelias, LATU, entrada por Av. Italia 6201)

Agenda

Session description

Method of facilitation

Responsible

Participant registration

All

Opening Remarks

Mrs. Alejandra Mujica
GWP South America
Regional Coordinator

Welcome Address

Prof Kenzo Hiroki
Professor, GRIPS Coordinator
HELP, Japan

Facilitated self-introduction of
participants

GWP South America

Overview of Water-related disaster
and approaches in South America:
Regional perspective

Alejandra Mujica

Introduction to HELP draft Principles

Presentation by HELP representative
to explain the purpose, expectations
and contents of the draft Principles
on Investment and Financing for

Survey along with the draft principles
will be sent before the workshop by
GWP South America. Participants will
have 30 minutes to complete the
survey at the workshop and ask any
questions to clarify.

Mr. Tomoyuki Okada
Director for International
Coordination of River
Engineering, MLIT, Japan




10:45-11:00

11:00-12:15

12:15-13:30

GRIPS

o

HELP

Water & Disasters
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Water-related Disaster Risk
Reduction (15min)

Fill in survey form (30min)

-Messages from stakeholders to HELP
-Modification to the Principles
-Perception about disaster response

Coffee Break

Discussion 1: On Principles

Session introduction

Interactive table discussions on the
Principles

-Messages from stakeholders to HELP
-Modification to the Principles
Plenary discussion of contributions
and messages

Prioritization of key messages

Discussion of Principle; messages to
the HELP on what in the Principles
should be added, dropped, kept.
Participants gather around
roundtables. First participants
individually come up with
suggestions and then discuss at the
table to come up with the 3-4 most
important messages from the table.
After about 20-25 minutes the
facilitator asks each table for one
message. After going around the
room once, the facilitator opens to
any table to add messages. The
messages are recorded on wall chart
and numbered by a rapporteur as
they come out. The results are
discussed among all.

Introduction to format of
discussion:
Mr. Tomoyuki Okada

GWP/HELP facilitators

Lunch
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13:30-14:30
Discussion 2: Operationalization of the

principles

e Session introduction

e Interactive table discussions on the
application/operationalization of
principles:
-Messages from stakeholders to
HELP on application of principles

e Plenary discussion of contributions
and messages

e Prioritization of key messages

Discussion of key factors that are
important in the operationalization
of the draft principles, as well as any
other aspects that are concern from
the ‘field’. Participants gather
around tables of around 5 people
each. First participants individually
come up with suggestions and then
discuss at the table to come up with
the 3-4 most important messages
from the table. After about 20-25
minutes the facilitator asks each
table for one message. After going
around the room once, the facilitator
opens to any table to add messages.
The messages are recorded on wall
chart and numbered by rapporteur as
they come out. The results are
discussed among all.

GWP/HELP facilitators

14:30-15:30 Plenary discussion: Feedback on Draft
Principles

Prof. Kenzo Hiroki

15:30-15:50

Coffee Break

LRSIl Discussion 3: Water-related disaster risk
reduction — experiences and response

Presentations followed by
plenary discussion

Case studies:

Masato Kobiyama, University of
Rio Grande do Sul

Pedro Guerrero, ANA Peru
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e Presentation of case studies from - Regional project proposal
countries or the region on water- (Néstor Mazzeo, SARAs Institute)
related disasters and water-related
disaster risk reduction - Discussion moderated by
e Presentation of regional project GWP/HELP Facilitators

proposal
e Discussion

HELP and GWP facilitators
16:50-17:10 Summary of findings summarize the findings from the
discussions. Participants are
invited to provide overall
feedback.

GWP/HELP Facilitators and
Rapporteur

WALyl Final plenary discussion and closing remarks Prof. Kenzo Hiroki

After Dinner at Restaurant Transport will be provided for
meeting foreign participants




