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Integrated Ayeyarwady Delta Strategy

I A D S Tanya Huizer, IADS Project Coordinator, 21 April 2017, Delft ladsmyanmar.com
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Project area Ayeyarwady Delta

Boundaries:

. Hydro-Ecological Zone (HEZ): as
defined in the AIRBMP Project

. Marine area to 12 miles zone

. Administrative boundaries:
Ayeyarwady Region, Yangon
Region, Bago Region

. Economic boundaries: Including
Coastal areas, Yangon City
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Cooperation & Participation

1. Delta Coalition (G2G)
1st international coalition of governments
a partnership to make Delta’s more resilient
http://www.deltacoalition.net/

2. Delta Alliance (K2K)
International knowledge-driven network Delt
organization. Mission: improving the
resilience of the world’s deltas
http://www.delta-alliance.org/

lliance

3. MoU on IWRM Cooperation
Myanmar € - Netherlands (G2G)

4. Ayeyarwady Delta Working Commitee
(DDG / Directors / Head level)

& TADS Working Groups
(Operational level) ..
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COOPERATION WITH OTHER GOVERNMENT

LEVELS AND STAKEHOLDERS 5
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Delta Working Committee

National Water Resources

20™ June 2016 Committee (NWRC)

Chair: Vice President 2
Secretary: MOTC, via DG DWIR MOTC

conre 2§

Ayeyarwady Delta

SR Working Committee

Chair: DDG, DWIR, MOTC
Joint Secretary: DWIR, MOTC

v Coordination
v Sharing of data
v International cooperation

v Reporting to NWRC
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Ayeyarwady Delta

Working Committee

Chair: DDG, DWIR, MOTC
Joint Secretary: DWIR, MOTC

PROJECT MANAGEMENT
Consortium |ADS

Working

A

Groups

GOVERNANCE WORKING GROUP
MOTC — DWIR
MOALI — Land Record Dept
MONREC — Aerial Survey & Photography Div.
Ministry of Planning & Finance
General Administration Department

OCCUPATION WORKING GROUP
MOTC — DWIR
MOALI — Dept. of Fisheries
MOALI — Dept. of Agriculture
MOALI - Dept. of Rural Development
MOALI — Land Record Dept
MONREC — Forest Dept.
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ANCHORING IN LEGISLATION AND
DEPOLITIZATION

Peter

Enrico
Moens
NETWORK WORKING GROUF\

MOTC — DWIR

MOALI — IWUMD

MONREC — Environmental Conservation Dept.
MOC — Urban & Housing Dept

YCDC — Water & Sanitation

MoE — Yangon Technological University (YTU)

Q

INNOVATION

Kerssens (Project Leader)

CORE TEAM

L T~
IADS

Consortium

Rob Steijn (Project Director)

Tjitte
=
MOTC — DWIR

Marjolijn Haasnoot

~——

¢ YCDC — Water & Sanitation
Duijn

MSWRR — Relief & Resettlement Dept.

BASELINE WORKING GROUP

MOTC - DMH

MOALI — IWUMD

MONREC — Survey Depit.

MONREC — Environmental Conservation Depit.
MONREC — Forest Dept.
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JADS Team based In Myanmar

Tanya Huizer (Arcadis)
Project Coordinator

tanya.huizer@arcadis.com Khin Myat Thu (NEPS)
09253823763 Assistant project manager

U Khin Latt (NEPS) U Aye Myint (NEPS) _
Deputy Team Leader Delta Key Expert i
IWRM Key Expert e

" (I) écl)h%nnes de Gro?tE(Arc?dis)
Mangrove expert ood management Exper
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Planning process
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Iinwestrment Planning

V= Implementation

V.
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Irmplementation

Manitorning and
Evalualion

Stakeholders and Decision-makers f/ Capacity Building

Philippines:
Integrated Water Resources Management
Planning Guidelines

April 2016

THE WORLD BANK

Enabling Delta Life
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Project steps

GOVERANCE

HIGH LEVEL
COORDINATION INVOLVEMENT J
AIRBMP 5% &
- A

LONG TERM APPROACH VS. .
SHORT TERM MEA SURES ladsmyanmar.com



Project overview
Jan — March

- Fourth Public Consultation Meeting on Ayeyarwady
State of the Basin Assessment[SOBA]Process [AIRBM ProJect]
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Roadmap technical process

Development
Ayeyarwady Delta4
Masterplan

Next steps
recommendations

Integrated
Ayeyarwady
Delta Strategy

Alternative
strategies &
preferred strategy

Development
perspective

Input & products

OO0

Governance

structures O O

Financing options
Pre-feasibility
SESA (light) Adaptive Delta
Management analysis
Q M
U/

Potential
measures Inventory modellin
Delta Atlas O O O requi?/ements °
Plans & IADS
policies >
Jan April June Aug  Sept Dec Jan
2017 2017 2017 2017 2017 2017 2018 2019
Q Draft
O Final draft

DEALING WITH UNCERTAINTIES AND
USING SCENARIOS SOLIDARITY

O Final

SUSTAINABILITY, FLEXIBILITY,
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Roadmap cooperation process

Development

Ayeyarwady Deltaﬁ

Masterplan

Next steps
recommendations

Integrated
Ayeyarwady
Delta Strategy

Alternative
strategies &
preferred strategy

Development

Delta Committee & Working Groups

Problem description
towards development
perspective, measures,
start strategies

Data & Trends

FINANCE AND
IMPLEMENTATION

SAlterné_lthz IADS & Next steps
trategies towards action
Preferred

Master planning

perspective collection
Potential o
measures|  pata
DEALING WITH UNCERTAINTIES
De|ta At|as needS IN DECISION MAKING
>
Jan April June Aug Sept Dec Jan
2017 2017 2017 2017 2017 2017 2018 2019
Inception

©

FOCUS ON KEY DECISIONS AND

CLEAR DEADLINES

Charrette — interactive 2-days session
& Meeting with Delta Working Committee (content)

Workshop & meeting with Delta Working Committee (content)

ladsmyanmar.com




|IADS

FACEBOOK: WWW.FACEBOOK.COM/IADSMYANMAR

WEBSITE: WWW.IADSMYANMAR.COM

E-MAIL: TANYA.HUIZER@ARCADIS.COM

QUALITY LABEL

ladsmyanmar.com
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