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Project Approach

Social Mobilization
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Health and Hygiene Education

Improvement
Program (CHIP)
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Technological Advancement

Software based for water Help equal distribution of water among the beneficiary
modeling households

Water Quality Assessment
Equipment

Appurtenances like ARV, PRVs Supply ot water at appropriate pressures and uninterrupted supply

Insulation Techniques Uninterrupted supply of water even in extreme
winters in high altitude villages
Laying pipes below freezing level

HDPE pipes Extended project life
Withstands ground movements, land slides due to
its elasticity
Fewer joints less chances of leakages
Easy for laying — cost saving
Compression Fittings Durable joints, less chances of leakages :':
Easy for maintenance e
RCC storage tanks Durable — can withstand earthquakes

Good for Disaster Risk Mitigation point of view

River Bank Filtration Cost effective and user-friendly auto filtration technique

Sewerage System Evidence based design,>95% BOD removal, cost-effective, ease in O& M,




Selection Criteria

Effort required for
water collection.

Management and
Implementation.

Presence of village
and women’s

Quality of water
being used.

org‘a:nizlations.

Financial capacity
and commitment.

Source(s) of
drinking water.

Cost effectiveness
of potential

Villager knowledge,
attitude and practice.

sche;ne-

Village unity and
social conflicts.

Measure of
diarrhoeal
morblidity-

People to become
WSI & WSO.

Health impact
potential.

Participation and
presence of
schools.

Well Defined Indicators
oo, |

Weighted Scoring

Village Selection = Score and Ranking




Implementation Steps

KAP data and baseline survey

l Topographical survey | - Designing, costing

WQ baseline survey

Training of WSCs . Collection of O&M fund . Review & approval

+ Initial dialogue +
Reconnaissance visit

rnnouncements + Short-listing

Social Mobilization, Collection of
quarterly WQ and h&h data

' Commissioning and testing

. I -

' Post Project M & E/Audit |




Water Supply Project — A Typical Layout
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Some partners in Development

O Pakistan Poverty Alleviation Fund- PPAF

dAga Khan Foundation Pakistan-AKF,P
dGovernment of Australia

QPartner Aid International (PAI)

d Flora Family Foundation -FFF
dKreditanstalt fur Wiederaufbau(kfw))
d Immamat Funding

PATRIP Foundation

Government of Pakistan

Local government GLT-BLN and Chitral

International Union for Conservation of Nature (IUCN)
World Wildlife Fund, Pakistan (WWF,P)

Aga Khan Health Services Pakistan (AKHS,P)

Aga Khan Rural Support Program (AKRSP)

Aga Khan Cultural Services Pakistan (AKCS,P)

Aga Khan University (AKU)

UNICEF Pakistan

I I Iy Ny Iy Iy Iy






Water Storage Tank Intake Chamber
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Pictures — River ban filtration




Pictures
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Chief Minister GB Inaugurating the Pumping
Project

Trenching work for pipe laying




Pictures
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Re-bar of Storage Tank CHIP session




Capacity Building Training
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