Global VWater
: " Partnership

Water, Climate Development Program (WACDEP)

Support to integration of water security and climate resilience into development planning and decision making processes

Draft -version 1

4™ WACDEP Technical Coordination Workshop
January 28- 01 February 2013, Pretoria- South Africa

GWP Southern Africa
¢/o IWMI 141 Cresswell St
Weavind Park
Pretoria, South Africa
tel: +27 12 845 9119 (direct office line)
fax: +27 12 845 9110
email: a.takawira@cgiar.org




Proposed Draft Programme 28 Jan —1 Feb

Time Mon 28 Jan — WACDEP Tuesday 29 Jan — WACDEP Africa Wed 30 Jan - Thurs 31 Jan - Fri1 Feb—-TBD
Africa Programme Meeting | Programme Meeting RG Meeting and | TBD Training Training
Capacity
Development
Kick-Off.
08:00 - Registration GWP Strategy on strengthened partner | Welcome Welcome HRW
08:30 involvement Remarks —RG
Chair, AMCOW,
GWP
08:30 - Welcome and Introductions | Proposals to strengthen CWPs and Introduction of | HRW
09:00 — AMCOW, Ruth, Alex/John | partners involvement in WACDEP and | Capacity
(GWPO) Discussions on country management Development
structures for WACDEP (Group Work) | ToRs and link to
WACDEP
09:00 - Status of WACDEP Presentation of | HRW HRW
10:00 implementation- GWPO and Inception
WACDEP CU Report by NIRAS

10:00 -
10:30

10:30 - Presentations from

11:30 partners(ICA/CDKN/CapNet)
11:30- Regional Progress Reports
12:30 and 2013 Work Plans
12:30-

13:30

13:30- Regional Progress Reports
14:00 and 2013 Work Plans

Investment Plans and Project
Preparation

Strengthening RG Kick-off
Communication Meeting (Closed
and Knowledge Meeting)

Comments on
Inception
Report

Regional and
Country
implementation

HRW

HRW

HRW

HRW




Management in
WACDEP
implementation

of WACDEP

14:00 -
15:00

Country Progress Reports
and 2013 Work Plans

Strengthening
Communication
and Knowledge
Management in
WACDEP
implementation

RG Kick-Off
Meeting

Regional and
Country
implementation
of WACDEP

HRW

HRW

15:30 -
16:00

15:00 - Country Progress Reports Financial RG Kick-Off Closure and way | HRW HRW
16:00 and 2013 Work Plans Management of Meeting forward
WACDEP Funds
16:00 - Refining Work Plans M&E Strengthening
17:00 (regional and country Gender
w/plans) Mainstreaming in
the WACDEP
Evening Free evening Dinner/Cocktail Dinner/Cocktail Free Evening Dinner/Cocktail Free Evening
Activities




